McGee Supplier Assessment Process MCG E E

START

Identify a need for an external
Provider/Supplier

Please Note CAS (Common Assessment Standard) Audit Loop
Re-Assess Risk and
Is the Provider Supply & YES consu'\I; Compliance
Fit? S anager
$
\ YES
NO |
i Harset\/h;f;l;\jsail;dlt Initiate an Enhanced FINISH
. Audit through the
Is the Provider a Labour- concerns regarding . Contact Accounts to
Only, or providing a YES suitability of the NO Coms:a:icgil\éliasiager | register the Approved
Providers & Suppliers Labour Element? prowdreerlscjnire the i P prov;t:‘eé/osi:spher
must be re-assessed for | qualifications out of abzuurtthirt::;:f;?sk
each order & if the NO date? P '
scope of the initial L L
instruction has any Will the Supply-Only 3
. Commodity be VES: -
ChangeS; due d’/’gence incorporated into the §
must be exercised at all Pe"“a“e"“ Works? Y 2
. Is the Provider/ YES w
times. NO Supplier on Achilles g
¢ with a CAS 3
Certification? NO 5
Does the Commodity or y VES =
Provider have a
potential to significantly YES) VES
impact Health & Safety, [
. are (] i f ]
o el
pa certified by an Complidnce V Achiles a this point,
N‘O alternate body such ——NO Manager to NO———™ must be assespsed )
S " . l .
a Cor;t(r:llj_chtlso?n Line initiate Achilles 8 through the Compliance ¢
- ' Manager for suitability. :
Is a Design service being VES
provided? - ‘
NO
A
When necessary, a Provider, or
Commodity’s certification by the
relevant accredited body must be
requested as evidence. Due diligence
is to be exercised at all times
: xerd : Examples
Accredited Bodies High Risk Providers/Suppliers
ADR - Transport of dangerous goods (Fuel, Oil, etc.) Providers of Labour Only, or Labour elements
FSC — Forest Stewardship Council such as Electricians, Diamond Drillers, Steel fixers,
RICS — Royal Institute of Chartered Surveyors e,
SRA - Solicitors Regulation Authority Design
BS — British Standards Permanent Materials
CE — Certification mark for EEA Fabricators
UKAS — United Kingdom Accreditation Service Working at a height (WAH)
ARCA — Asbestos Removal Contractors Association Asbestos Work Rev |Date Notes
RISQS — Rail Industry Supplier Qualification Scheme Rev 00| 26/06/2019|Released for use
CARES — UK Certification Authority for Reinforcing Steel Rev 01| 11/07/2019|Labour Only expanded to Labour Elements
Others RISQS Added as Example
Rev 02| 03/03/2020|CARES added as acceptable body




