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=) SUMMARY

Nick joined the McGee Group as Health and Safety Director with a breadth
of construction knowledge. Prior to McGee, Nick worked for the Mace Group
as a Health, Safety and Wellbeing Senior Business Partner. He had two key
roles as firstly a central support

and secondly supporting a new operational business unit. In the central role
Nick had responsibility for providing construction based expertise in the
development of the health, safety and wellbeing strategy, management
systems, bidding, education and technical support. His team included
technical specialists who added value both in bidding stage and construction
delivery. The new operational business unit was based on innovation in
construction methods. Nick’s responsibility was to establish the required
processes such as annual delivery planning, reporting, risk management,
governance and developing the excellent culture.

Immediately prior to joining Mace, Nick was employed by Skanska for 11
years. Initially as the Health & Safety Manager on the £1.2 billion Barts and
The London Hospitals construction. On the back of the success at Barts &
The London Nick was promoted. He managed a team of H&S professionals
supporting construction projects around the UK in sectors such as schools,
commercial offices, hospitals, pharmaceuticals, custodial and MoD facilities.
Nick also was involved in developing Skanska’s strategy, running
campaigns and being responsible for the Health & Safety Management
System.

Nick obtained Chartership of the Institute of Occupational Health and Safety
in 1995. Educated as a Civil Engineer, Nick was involved in the construction
of roads, bridges, tunnels and sea defences. Nick’s career moved to building
in both the commercial and public sector including stadia, residential,
theatres, mechanical and electrical construction, and facilities management.

Nick has also had the opportunity to work within pan-industry groups to
develop innovative solutions in lifting operations and plant & equipment.

ROLE AND RESPONSIBILITIES

As Health & Safety Director Nick has responsibility for overseeing the health
and safety management at group level. Nick will work with the Health and
Safety Managers and Advisors to ensure the project is fully supported. The
team will work with the Client and project team to deliver the highest
standards. This includes ensuring the aspects of training, reporting, safe
systems of work, auditing, inspections and accident investigations are
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maintained. A key element of the role is the proactive approach to action
from lessons identified and trends, running of campaigns and trialling
industry innovation.

Nick is also a Deputy Rail Manager for rail operations for the company.



