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Flow of design information in practise – to capture change during the design process  
when Structural Engineer Novated to McGee 

In the case where the Structural Engineer is Novated to McGee the following information flow 
much be adhered to (can be adapted to suit the specifics of the Contract but it will ensure that 
design change is captured and that the design is not altered from the ER’s after the Novation 
agreement has been signed. 

Lead Designer Uploads 
Information to CDE

Structural Engineer 
Updates Information 

accordingly 

Information must not
be issued via email

McGee Review 
Information and QA check; 

Uploads to CDE

Lead Designer Comments 
on information and issues 

via CDE

McGee Issues a list of 
changes affecting either 

Cost, Construction or 
Programme; To Employers 

Agent

Change Control 
Workshop / 

Co-ordination Workshops

Lead Designer Updates 
information accordingly; 

uploads to CDE

Change Control 
Process

Refer to McGee 
Change Control 

Process

Structural Engineer 
Updates Information 

accordingly 

McGee Review 
Information and QA check; 

Uploads to CDE

Design is incorporated in 
build programme and 

Procurement plan
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