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DESIGN MANAGEMENT PROCESS

Introduction

This is the process which can be applied to all processes associated with the management of
design. This should be updated and changed for each project or design. The key function of the
design management process is:

To help understand and communicate the key contractual obligations of all Parties involved in
the scope of works

Co-ordinate the designers, ensure information is released on schedule and that McGee
preferred method of construction is incorporated into the design

To ensure all aspects of design are covered, and ensure that the correct warranties and
insurances are provided

To be on hand to ensure that the BEP and information flow is adhered to

Understand the Engage with Prepare

Design

Manage the Risk Designers, Suppliers Appropriate Gain Approvals
and Fabricators Information

The design manager needs to have a handle of the commercial aspects of the design:
responsibility and liability of parties, appointments and fees. The design manager should be the
gateway between the designers and the site team.
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