
08 September 2021 

Safety Leadership Team 
Meeting



• Statistics
• Incidents since last meeting 
• Observation data 
• Lifting Operations
• Temporary Works
• Learning and development 

update
• Covid
• CRM and various
• Wellbeing update
• Actions from last meeting

We are McGee.  A 
Specialist Engineering 
Contractor.

Agenda 



Accident frequency rates

McGee AFR and AAFR 
targets

AFR AAFR

30 Nov 2021 0.1 1.0



Incidents down by one to 9No.







• 1 - Services within/attached to 
the structure to be demolished, 
refurbished, or being constructed. 
Includes any services installed by 
McGee such as temporary 
electrics or water.

• 2 - Services either all 
underground or overhead
(outside of the structure). 
Includes any services installed by 
McGee such as temporary 
electrics or water.

3 - Circumstances where we need to 
deal with temporary or permanent
service systems during: 

 Planning works 

 Isolations (stats liaison currently 
with Env team)

 Procurement of subcontractors

 Installation

 Maintenance

 Removal of temporary systems

Service avoidance Working on or installing 
services



Training 
• to be undertaken by those with responsibility for permits

Demolition

1 - Services within/attached to the structure
2 - Services either all underground or overhead
3 - Circumstances where we work on/with services - temporary 
or permanent 

Civils and structures

2 - Services either all underground or overhead
3 - Circumstances where we work on/with services - temporary 
or permanent 



Next steps

• Content for services in structure and underground – both set 
out

• Trainer engaged to develop
• Trial courses in October before roll out
• Working with/on service course more technical currently trying 

to find suitable trainer

• Revising procedures to take account of training requirements 
and integrate in IMS launch

• (new training will include McGee procedures) 



PERMIT AUDIT | initial findings

• Permit use - 4 hard copies; 4 a mix of hard and Mobilengine; 1 Mobilengine

• Hard copy preference is permit to dig/demolish. Mobilengine hot works.

• Mobilengine saves to Enterprise but no log – dashboard helpful

• Hard copies difficult to check and audit. No log.

• Hard copies need scanning but some just stored in folders  

• Permit to dig is issued by the PM/Site Engineer

• Hot works issued by Supervisor

• ACTION: Go to hard copies; revise procedure; provide training



Recent Trends/Accidents/Good Practices.

• Reviewing recent McGee accidents they all are un-related.

• However a closer look and they did have one thing in common.

• At one point or another the person was aware that they weren't quite right

1. A person felt a twinge in their back before their manual handling task they 
carried out caused injury

2. A person was feeling unwell sitting in the canteen before they went back to 
work and passed out on site

3. A new person to the industry had a previous injury which was agravated by a 
manual handling task

• At Old Oak Common they have four golden rules – the first is 'be fit for work'

• If you feel unwell, have an existing injury or feel a twinge that could develop 
into something more serious, speak to your Supervisor



DIAMOND DRILLING

• Tara McGovern to provide direct support 
to Conor McGee and the team

• Training

• Standard risk assessments and method 
statements to enable project specific 
RAMS

• Visual RAMS

• Health medicals



June 2021
Euston Basement 115.8

Bankside Yards West 62.9

Old Oak Common 41.7

Project 73 40.0

90 LA 38.5

30 South Colonade 33.3

Admiralty Arch 21.4

PROJECT %

Euston Basement 65.0

Bankside Yards West 51.9

Brickmakers 47.6

Admiralty Arch 43.1

Old Oak Common 39.0

30 South Colonade 30.2

90 LA 29.8

Nine Elms 25.8

Project 73 14.3

July 2021



Best observation of the month – July – Gurpal Singh 
at Old Oak Common

Paudie
Project Vista Andreea Tecsa 27/08/2021 I'm on site for nearly 2 weeks now, and 
i can say that the noise level are quite low. 
That's a good thing. 
The site housekeeping it's at is highest level. Wrote this Keep going this way and 
all will be good. Noise, Dust & Vibration

Abas
Bankside Yard West
Name: Ioan Pumnea (nickname: nicholas) 
Role: Concrete Foreman
Reason: - raised many observations on site from moving the cabins safely while 
clearing out site
- Ensuring the operatives are working safely
- Requested/pitched ideas for better workforce on site (i.e. – working 

conditions)



Euston Basement Remus Orloschi 24/08/202
1

Hot works are done in a safe way .

Before we start we 
check the oxy propane 
equipment.We don't 
start until we have a 
hot work permit.The 
hot works needs to be 
done by a competent 
person.

Go on like that folowing 
the rules.

Hot works, Cutting & Fire 
Safety

Good No corrective action needed No Action 
Required

We are nominating Remus Orloschi for his below observation last month and he continued help at the Euston 
job. Remus was brought in to cover Elton 
when he was away and has learnt a lot from working with Elton while he has been here and he has picked up 
the HS2 way of working very well. He has become 
a valued member of the Euston team.

Euston 
Basement

Remus 
Orloschi

24/08/
2021

Hot works are done in a safe way .

Before we start we 
check the oxy 
propane 
equipment.We don't 
start until we have a 
hot work permit.The
hot works needs to be 
done by a competent 
person.

Go on 
like that 
folowin
g the 
rules.

Hot works, 
Cutting & Fire 
Safety

Good

Hi Nick,

Please see below reasons for your consideration.

Nkansah, Bismark he is traffic marshal, liaising with public politely and very helpful when dealing with public outside the site. 

Singh, Maninderjit he is supervisor, he checks and protects any loop holes to make sure things are carried out safely and left safe.

Kind Regards,

Badar Uddin | Project Manager | Brickmakers Yard



Access/Egress Electricity Hazardous substances Hot works, Cutting & Fire Safety Noise, 
Dust & Vibration Vehicles, Plant & Equipment Work at Height Manual Handling Public 
Interface Signage Site Tidiness Environment Welfare Faclities Segregation & Exclusion 
Zones PPE Storage



FHOSS LIGHTS



Environmental team resources

• Marc Byrne
• Tam Uddin
• Amy Wilkinson
• Jack Brennan
• Dom Holmes (graduate)    

Health & Safety team resources

• Mark Goodenough
• Dave Hussey
• Liviu Darie
• Tara McGovern



Monthly Workforce 
Engagement Forum

March 2021



Agenda.

• Introductions

• Company News – Work winning, follow on work opportunities, new appointments etc.

• Monthly Safety Focus 

• Recent Company HSE Learnings – Accidents, Trends & Good Practice

• Project Observation Cards – You said, We did.

• Safety Award & Observation Lottery 

• Project Update & Four Week Look Ahead



Learning & development

• Scaffold excellence
• IMS Auditor training
• L&D team – looking for extra person
• New E-learning being developed – Carbon/sustainability 

and mental health



Lifting 
Operations

Greg Holland

McGee Lifting Operations 
Manager



Temporary works update - James 
Simpson











Covid- 19

• Please keep vigilance

• Keep me informed

• No need to self-isolate if double jabbed 
person comes in to contact with positive case

• No change to Construction Leadership 
Council guidance (V7)





24 September 2021



Overall cost £4500 each

Rental Price Per Monitor Per Month:

M8-PGT Monitor £140.00

VAT @ 20% £ 28.00

£168.00

The minimum contract period is 12 months.

Shorter hire of 1 week-£300 plus vat. 1 month-£750 plus vat.

M8 Health Monitor

The monitor measures height and weight, calculates BMI, records pulse 
rate and diastolic and systolic blood pressure without the need for any 
supervision by a qualified professional. It is fully automatic and produces a 
printout, which can be taken to the GP as required. The whole process 
takes about 90 seconds.











AOB


