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 Health and Safety Questions  
 

• Describe the organisation and resources to safeguard the health and safety of operatives, 
including those of subcontractors, and of any person whom the Works may affect. 

McGee is committed to ensuring that we protect the health and safety of our workforce from the 
hazards of our work. 

To help us do this, we have a health and safety management system that is accredited to ISO 
45001. This is implemented to ensure these risks are eliminate or mitigated. It includes relevant 
procedures, permits, work standards etc.  As Principal Contractor we will plan, manage, monitor and 
co-ordinate health and safety in the construction phase of the project which will provide the basis of 
protecting all persons working, visiting and interfacing with the project. 

Competent staff provide the backbone of the health and safety management. Our internal Learning 
& Development function ensures that our staff have the competence and an understanding of the 
McGee procedures necessary to manage and undertake all our activities.  

The McGee training standard for management and Supervisors meets the Build UK training 
standard. The principal course are the CITB Site Supervisor Safety Training Scheme and Site 
Manager Safety Training Scheme. In addition, all our operational staff hold competence cards under 
the following schemes:- CCDO; CSCS; CPCS. 

 Our company training matrix for managers and supervisors identifies additional health and safety 
courses which are specific to roles and responsibilities they have. For instance, those planning 
lifting operations will go on the Appointed Person course to obtain the CPCS accreditation. 
Temporary Works Coordinators undertake the CITB course. Where asbestos awareness is required 
the ARCA course is completed. 

We undertake competency reviews of our supervisors through a system called Front Line 
Supervisor. This identifies that they have the mandatory training but also assesses what additional 
skills they may require to develop their role. An example for one of their key activities is how to brief 
effectively. 

Operatives must also hold a CSCS or affiliated competence card or a CCDO card.  

The training is recorded on our training database which can be viewed to ensure the training is in 
place and renewed, when necessary, other courses delivered to operatives based on their role and 
activities include: 

• CCDO Demolition Awareness • Hot Works Permit Training 
• Asbestos Awareness • Oxy-propane Cutting Equipment 
• CPCS for plant and lifting operatives • Abrasive Wheels 
• Manual Handling • CISRS (Scaffolder) 
• Working at Height – including harness use • Traffic Marshall 

 

Other ways in which McGee maintains focus and competency is through site inductions, daily 
briefings, toolbox talks and specific awareness sessions. 

Another control measure to protect our workforce is the robust planning carried out to coordinate 
the activities and ensure that there are suitable and sufficient risk assessments in place as a basis 
to safe systems of work written in a method statement. We will ensure that these safe systems of 
work are communicated and understood.  

We consult and engage with our workforce. On this project we will have a monthly worker forum 
which allows points to be raised and feedback to the management. We encourage proactive input 

from the workforce and will be running an award scheme for individuals. We use observation cards 
to gather additional positive or negative comments and use ‘You said – we did’ boards to 
communicate what actions have been taken. Daily briefings and toolbox talks give other 
opportunities to engage with our workforce. 

To support the projects and the workforce we have a team of health and safety professionals who 
visit projects each week to provide advice and undertake formal inspections and audits. These are 
recorded on the McGee App and close out of actions are tracked. Both internal and external audits 
are used to confirm compliance to legislation, McGee procedures and the safe systems of work. 

To ensure there is safe equipment and plant for the workforce to operate, the McGee app is also 
used for work equipment and lifting equipment inspections. It also records inductions, briefings and 
toolbox talks. This provides robust and real time information to allow McGee to monitor some key 
aspects of health and safety.  

We will have in place fire and first aid risk assessments and emergency plans that cover all 
eventualities including the discovery of unexpected UXO’s as identified in the pre-construction 
information. 

We believe that we must also protect the physical and mental health of those on our projects. We 
have procedures relating to key occupational health hazards for example asbestos, noise, dust, 
vibration, and manual handling. Health related campaigns and awareness sessions are regularly 
undertaken with all the workforce. We also carry out health surveillance and safety critical 
medicals. During the Covid pandemic we have at all times followed the Construction Leadership 
Council guidance. 

Mental health is an important aspect of protecting the workforce and we have signed the Building 
Better Mental Health charter. On each project we also have two mental health first aiders and an 
employee assistance programme to provide the platform for confidential support. We undertake 
toolbox talks and events related, for instance, to the national mental health week. 

 

• A copy of the health and safety policy document, including risk assessment procedures. 

Please refer to Appendix 7.1.1 for our Health and Safety Policy document and MP15 Hazard 
Identification and Risk Assessment Procedure. 

 

• Accident and sickness records for the past five years. 

Please see below our RIDDOR statistics.  
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• Records of previous Health and Safety Executive enforcement action. 

We have had no Health and Safety Executive enforcement actions in last 5 years. 

 

• Records of training and training policy. 

Please find our example training records and training policy in Appendix 7.1.2. 

 

• The number and type of staff responsible for health and safety on this project with details of 
their qualifications and duties. 

At McGee our culture is that all those on the project are responsible for their health and safety and that 
of others. There are some with particular safety critical roles for instance we will appoint a Fire and 
Emergency Coordinator or a Lifting Operations Appointed Person. Other roles include First Aiders and 
Traffic Marshals. All of these and other specific appointments will be competent to undertake their role 
through training, skills, experience, knowledge and attitude. Please refer to our Training Matrix attached 
in Appendix 7.1.3. To provide support Liviu Darie will be the proposed Health & Safety Manager 
allocated to the project immediately on award. He will support the operational team in ensuring that the 
health and safety planning is thoroughly completed. This includes the pre-construction information 
evaluation, the production of the Construction Phase Plan, welfare arrangements, and the assessment 
and planning for the early works.  

During the programme the Health and Safety Manager will undertake a visit on a weekly basis. Should 
there be a particular need this will be increased for instance to support an initiative or because of critical 
tasks. Liviu’s CV is attached overleaf. 
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