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7 Millbank Demolition Only

Client Key dates

Contract Award 

Vacant Pocession 

Hard demolition to commence- Smith Square
Elevation

Start On Site

Instruct Basement Box Scope

McGee Key Dates

Start Pre Construction Works

Start On Site

Scaffold Installation Complete

Commence Top-Down Demolition

Soft Strip Works Complete

Commence PAYE Stone Removal Works

Completion of Demolition Works incl. B1 Slab

Completion of Demolition Contract Works

Pre Construction Works

Utilities Disconnection (By others)

UKPN Substation Decommission (By others)

All Utilities Disconnection (By others)

RAMS

Method Statements & Risk Assessments
preparation

Lift Plans

Prepapre LIft Plans and Approvals

LA- WCC Licences

Sections 60 & 80

Section 60/80 Document Preparations

Section 60/80 Application 

Section 61/81 Approval Period 

F10 Notice

F10 Notice Document Preparations

F10 Notice Application 

Discharge licence 

Trade Effluent Discharge application 

Trade Effluent Discharge application approval 

Scaffolding licence- North Court (By others)

Scaffolding design & RAMS Production

Temporary Structures Licence Applications

Temporary Structures Licence Approval Period
(WCC)
Scaffolding licence - (Millbank, Dean Stanley St &
Smith Sq. Elevations)

Scaffolding design & RAMS Production

Temporary Structures Licence Applications

Temporary Structures Licence Approval Period
(WCC)

Hoarding licence

57w

31w 3d

57w

14w

8w

8w

8w

8w

10w

9w

1w

8w

1w

1w

9w

1w

8w

10w

2w

8w

10w

2w

8w

10w

02 Mar 22

02 Mar 22

02 Mar 22 *

02 Mar 22

15 Oct 22 *

09 May 22

13 Jul 22 *

02 Mar 22

02 Mar 22

09 May 22

16 Aug 22

16 Aug 22

31 Aug 22

12 Sep 22

14 Apr 23

27 Apr 23

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

16 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

16 Mar 22

02 Mar 22

27 Apr 23

15 Oct 22

02 Mar 22

02 Mar 22

15 Oct 22

09 May 22

13 Jul 22

27 Apr 23

02 Mar 22

09 May 22

16 Aug 22

16 Aug 22

31 Aug 22

12 Sep 22

14 Apr 23

27 Apr 23

13 Jun 22

02 Mar 22

02 Mar 22

02 Mar 22

28 Apr 22

28 Apr 22

28 Apr 22

28 Apr 22

13 May 22

06 May 22

08 Mar 22

09 Mar 22

06 May 22

09 Mar 22

08 Mar 22

09 Mar 22

06 May 22

08 Mar 22

06 May 22

13 May 22

15 Mar 22

16 Mar 22

13 May 22

13 May 22

15 Mar 22

16 Mar 22

13 May 22

13 May 22

Week -10

Week -10

Week -10 *

Week -10

Week 23 *

Week 1

Week 10 *

Week -10

Week -10

Week 1

Week 15

Week 15

Week 17

Week 19

Week 49

Week 51

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -9

Week -9

Week -10

Week -10

Week -9

Week -10

Week -10

Week -9

Week -10

Week -10

Week -8

Week -8

Week -10

Week -10

Week -8

Week -8

Week -10

Week 51

Week 23

Week -10

Week -10

Week 23

Week 1

Week 10

Week 51

Week -10

Week 1

Week 15

Week 15

Week 17

Week 19

Week 49

Week 51

Week 6

Week -10

Week -10

Week -10

Week -2

Week -2

Week -2

Week -2

Week 1

Week -1

Week -9

Week -9

Week -1

Week -9

Week -9

Week -9

Week -1

Week -9

Week -1

Week 1

Week -8

Week -8

Week 1
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Week 1

Week 1
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals

Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare 

Hoarding Pavement Crossover Pre Strip Scaffolding TC1 Concrete UKPN Civils Works (McGee)

Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works

PAYE Stone Removal Temporary Works Waether-proofing Pile probing Pile mat Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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Hoarding  Design & RAMS Production

Hoarding Licence Applications

Hoarding Licence Approval Period (By Others)

Oversailing licence

Prepare crane strategy

Prepare application for Temporary Oversail of
the Highway

Issue TOOTH application to Council

Approval period

TOOTH approved by Council

SEMP/ TMP/ SWMP 

Demolition Management Plan 

Section 106 Planning obligations agreed
(Between Client and Council)

Prepare Soft strip and Demolition Environmental
Management Plan (SEMP/DEMP)

SEMP/DEMP approval period

Section 106 application approved

Site Waste Management plan (SWMP)

Prepare and submit SWMP

SWMP Approval

NVD monitoring

Prepare RAMS for NVD baselines monitoring 

Noise, Vibration, Dust (NVD) Baseline Monitoring

Agree (NVD) Limits & Monitoring Regime (with
others)

NVD Monitoring Plan

Traffic Management Plan

Prepare and submit Traffic Management Plan

Traffic Management Plan Approval

Road/Footpath/Parking Bay Suspensions &
Road Closures
Early Engagement with Local Authority &
Transport for London (LA & TFL)

Produce TMP

Submit Footpath Closure Applications

Footpath Closure Approval Period (By others) 

Submit Parking Bay Suspension Applications

Parking Bay Suspension Approval Period (By
Other) 
Submit Road Closure Applications (For TC
Installation)
Road Closure Applications Approval Period (By
Others)

Pre Demolition/Construction Surveys

Existing Buildings Services surveys & validation

Condition Surveys of existing footpaths/roads and
report preparation

Movement Monitoring

Movement Monitoring Specifications Received
from Structural Engineers

Movement Monitoring Plan preparation

2w

8w

5w

2w

1w

2w

10w

10w

2w

8w

2w

1w

1w

5w
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2w

1w

1w

2w

1w

1w

14w

2w

2w

8w

2w

12w

2w

2w

1w

13w

2w

02 Mar 22

16 Mar 22

16 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

22 Mar 22

23 Mar 22

05 Apr 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

13 May 22

02 Mar 22

02 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

23 Mar 22

30 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

15 Mar 22

16 Mar 22

13 May 22

05 Apr 22

15 Mar 22

22 Mar 22

22 Mar 22

05 Apr 22

05 Apr 22

13 May 22

13 May 22

02 Mar 22

15 Mar 22

13 May 22

13 May 22

15 Mar 22

08 Mar 22

15 Mar 22

05 Apr 22

08 Mar 22

22 Mar 22

29 Mar 22

05 Apr 22

15 Mar 22

08 Mar 22

15 Mar 22

13 Jun 22

15 Mar 22

15 Mar 22

16 Mar 22

13 May 22

16 Mar 22

29 Mar 22

16 Mar 22

13 Jun 22

15 Mar 22

15 Mar 22

08 Mar 22

06 Jun 22

02 Mar 22

15 Mar 22

Week -10

Week -8

Week -8

Week -10

Week -10

Week -8

Week -7

Week -7

Week -5

Week -10

Week -10

Week -10

Week -10

Week -8

Week 1

Week -10

Week -10

Week -9

Week -10

Week -10

Week -9

Week -7

Week -6

Week -10

Week -10

Week -9

Week -10

Week -10

Week -10

Week -8

Week -8

Week -8

Week -8

Week -8

Week -8

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -8

Week -8

Week 1

Week -5

Week -8

Week -7

Week -7

Week -5

Week -5

Week 1

Week 1

Week -10

Week -8

Week 1

Week 1

Week -8

Week -9

Week -8

Week -5

Week -9

Week -7

Week -6

Week -5

Week -8

Week -9

Week -8

Week 6

Week -8

Week -8

Week -8

Week 1

Week -8

Week -6
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Week 6
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Week -8

Week -9
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Week -8
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals

Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare 

Hoarding Pavement Crossover Pre Strip Scaffolding TC1 Concrete UKPN Civils Works (McGee)

Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works

PAYE Stone Removal Temporary Works Waether-proofing Pile probing Pile mat Milestones
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Submit Movement Monitoring Plan to Principal
Designer for approval 

Movement Monitoring Plan approval period 

Movement Monitoring access and permissions

Install movement monitoring system

Baseline monitoring - Set 1

Archaeological works (By Others)

WSI & Trial holes / slit trenches  (By Others)

Asbestos Notice

Demolition Asbestos Survey (By others)

Asbestos Removal Works RAMS

ASB5 Notification

Party Wall & other Investigations & reporting

Party walls tender/existing information review

Site investigation RAMS preperation

Site investigation RAMS Approval

North Court

Party Wall Site investigations

Party Walls site investigation findings review & TW
Design

Party Walls Agreements approval

Party Walls agreed

4 Millbank

Party Wall Site investigations

Party Walls site investigation findings review & TW
Design

Party Walls Agreements approval

Party Walls agreed

8-9 Smith Square

Party Wall Site investigations

Party Walls site investigation findings review & TW
Design

Party Walls Agreements approval

Party Walls agreed

Design & Procurement

Temporary Works Design

Design of Temporary Works- Tower crane base

Design of Temporary Works- Backpropping

Design of Temporary Works for Integrated Vault
Solution
Design of Temporary Works- North Court Corner
Perimeter wall bracing props

Design of Temporary Works- Access Ramp

Key Procurement Items 

Procure & Liaise with utility suppliers

Procure Hoarding Subcontractor

Procure Scaffolding Subcontractor

Procure Tower crane

UKPN Lead-in

2w

4w

1w

4w

4w

2w

2w

15w

1w

1w

1w

12w

2w

2w

8w

12w

2w

2w

8w

12w

2w

2w

8w

52w

46w 1d

8w

8w

14w

8w

8w

6w

6w

2w

2w

2w

10w

16 Mar 22

16 Mar 22

30 Mar 22

29 Apr 22

09 May 22

02 Mar 22

02 Mar 22

06 Apr 22

06 Apr 22

06 Apr 22

22 Apr 22

02 Mar 22

02 Mar 22

09 Mar 22

16 Mar 22

23 Mar 22

23 Mar 22

06 Apr 22

22 Apr 22

21 Jun 22

23 Mar 22

23 Mar 22

06 Apr 22

22 Apr 22

21 Jun 22

23 Mar 22

23 Mar 22

06 Apr 22

22 Apr 22

21 Jun 22

02 Mar 22

12 Apr 22

12 Apr 22

13 Apr 22

13 Jul 22

08 Dec 22

25 Jan 23

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

30 Mar 22

16 Mar 22

29 Mar 22

28 Apr 22

06 May 22

06 Jun 22

02 Mar 22

02 Mar 22

06 May 22

06 Apr 22

21 Apr 22

06 May 22

21 Jun 22

08 Mar 22

15 Mar 22

22 Mar 22

21 Jun 22

05 Apr 22

21 Apr 22

20 Jun 22

21 Jun 22

21 Jun 22

05 Apr 22

21 Apr 22

20 Jun 22

21 Jun 22

21 Jun 22

05 Apr 22

21 Apr 22

20 Jun 22

21 Jun 22

21 Mar 23

21 Mar 23

10 Jun 22

13 Jun 22

19 Oct 22

15 Feb 23

21 Mar 23

12 Apr 22

12 Apr 22

15 Mar 22

15 Mar 22

15 Mar 22

13 Jun 22

Week -8

Week -8

Week -6

Week -2

Week 1

Week -10

Week -10

Week -5

Week -5

Week -5

Week -3

Week -10

Week -10

Week -9

Week -8

Week -7

Week -7

Week -5

Week -3

Week 7

Week -7

Week -7

Week -5

Week -3

Week 7

Week -7

Week -7

Week -5

Week -3

Week 7

Week -10

Week -4

Week -4

Week -4

Week 10

Week 31

Week 38

Week -10

Week -10

Week -10

Week -10

Week -10

Week -6

Week -8

Week -6

Week -2

Week -1

Week 5

Week -10

Week -10

Week -1

Week -5

Week -3

Week -1

Week 7

Week -9

Week -8

Week -7

Week 7

Week -5

Week -3

Week 7

Week 7

Week 7

Week -5

Week -3

Week 7

Week 7

Week 7

Week -5

Week -3

Week 7

Week 7

Week 46

Week 46

Week 5

Week 6

Week 24

Week 41

Week 46

Week -4

Week -4

Week -8

Week -8

Week -8

Week 6
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100
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals

Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare 

Hoarding Pavement Crossover Pre Strip Scaffolding TC1 Concrete UKPN Civils Works (McGee)

Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works

PAYE Stone Removal Temporary Works Waether-proofing Pile probing Pile mat Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

UKPN Quote Accepted & Payment Made (By Client)

12 week period for Consents, Legal Permissions &
Agreements complete (By Client & UKPN after
above payment)

UKPN Material Procurement

UKPN Mobilisation Period

Site Set Up & Enabling

Mobilise Team

Site Mobilisation

Site Access / Stat Date

Temporary Services to Welfare

Welfare Set Up to Ground Floor

Perimeter Hoarding

Install Turnstile Access and Site Security

Temporary Services to site

Footpath Crossover Works

Utilities & Services

Existing UKPN Decommissioned and removed by
Client

TBS Installed and Commissioned by Client

Existing Services Isolations/Disconnections
(Complete by others)

Decommission and Drain-down Services

Scaffolding

Scaffold Enabling for Atrium Areas

Scaffolding Atrium 1

Scaffolding Dean Stanley Street- Incl. loading
gantry, hoist & runoffs

Scaffolding Millbank Street

Scaffold - North Court & Smith Square

Scaffolding Atrium 2

Scaffolding 4 Millbank

Tower Crane Install

Early Soft strip to TC Location

Demo GF slab

Construct RC Base

Concrete

Install TC

TC operational 

UKPN Substation 

New UKPN Substation 

Construct New UKPN Substation Base

Install GRP Housing & Earthing

UKPN SIte Works - Installation of new cables
through ducts
UKPN SIte Works - Substation Installation,
Commissioning & Certifcation

Existing UKPN Substation

10w

6w

16w

2w

4w

2w

2w

3w

2d

3w

1w

6w

6w

14w

2w

6w

12w

12w

12w

6w

3w

7w 4d

2w

4d

3w

1d

2d

12w

11w

3w

2w

3w

3w

1w

30 Mar 22

30 Mar 22

30 Mar 22

29 Apr 22

22 Apr 22

22 Apr 22

09 May 22

09 May 22 *

09 May 22

09 May 22

16 May 22

23 May 22

16 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

23 May 22

23 May 22

23 May 22

23 May 22

14 Jun 22

23 May 22

09 May 22

09 May 22

07 Jun 22

13 Jun 22

01 Jul 22

02 Jul 22

04 Jul 22

09 May 22

09 May 22

09 May 22

31 May 22

14 Jun 22

05 Jul 22

26 Jul 22

30 Mar 22

30 Mar 22

13 Jun 22

13 Jun 22

15 Aug 22

06 May 22

06 Jun 22

09 May 22

20 May 22

20 May 22

06 Jun 22

24 May 22

06 Jun 22

13 May 22

20 Jun 22

09 May 22

09 May 22

09 May 22

20 Jun 22

15 Aug 22

20 May 22

04 Jul 22

15 Aug 22

15 Aug 22

15 Aug 22

25 Jul 22

13 Jun 22

04 Jul 22

20 May 22

10 Jun 22

01 Jul 22

01 Jul 22

03 Jul 22

04 Jul 22

02 Aug 22

25 Jul 22

27 May 22

13 Jun 22

04 Jul 22

25 Jul 22

02 Aug 22

Week -6

Week -6

Week -6

Week -2

Week -3

Week -3

Week 1

Week 1 *

Week 1

Week 1

Week 2

Week 3

Week 2

Week 1

Week 1

Week 1

Week 1

Week 1

Week 1

Week 1

Week 1

Week 3

Week 3

Week 3

Week 3

Week 6

Week 3

Week 1

Week 1

Week 5

Week 6

Week 8

Week 8

Week 9

Week 1

Week 1

Week 1

Week 4

Week 6

Week 9

Week 12

Week -6

Week -6

Week 6

Week 6

Week 15

Week -1

Week 5

Week 1

Week 2

Week 2

Week 5

Week 3

Week 5

Week 1

Week 7

Week 1

Week 1

Week 1

Week 7

Week 15

Week 2

Week 9

Week 15

Week 15

Week 15

Week 12

Week 6

Week 9

Week 2

Week 5

Week 8

Week 8

Week 8

Week 9

Week 13

Week 12

Week 3

Week 6

Week 9

Week 12

Week 13

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172
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Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works
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173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

Disconnection and Decommissioning of Existing
Substation

UKPN Issue 'Deed of Surrender'

Demolition & Facade Removal

Asbestos Removal

Prestrip Works

Asbestos removal Works (Indicative Duration)

Early Demolition Works

Form well holes

Access for Lorries

Enabling Works- Facade

Early demo- GF slab 

Install precast L brackets

Backfill and compact

Soft Strip

Soft Strip L08 (Roof)

Soft Strip L07

Soft Strip L06

Soft Strip L05

Soft Strip L04

Soft Strip L03

Soft Strip L02

Soft Strip L01

Soft Strip GF

Soft Strip Basement 

Structural Demolition

Top Down Demo (L8 to GF)

Substructure Demo

Baseline monitoring - Set 2

Lift Demolition Plant onto Roof

Pre-PAYE Stone Removal

Roof Level 8

Area 1

Area 2

Area 3

Area 4

Area 5

Area 6

Level 7

Area 1

Area 2

Area 3

Area 4

Level 6 to 7 PAYE Stone Removal

Millbank Elevation

1w

48w

2w

2w

2w

4w

2w

2w 3d

4d

4d

3d

2d

14w

2w

1w

1w

1w 1d

1w 1d

1w 1d

1w 1d

1w 1d

2w

2w

41w

29w 2d

3w

2w

2d

6w 3d

4w 1d

1w 1d

1w

1w

1w

1w

1w

3w

1w

1w

1w

1w

3w

1w 1d

26 Jul 22

02 Aug 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

23 May 22

09 May 22

09 May 22

13 May 22

19 May 22

24 May 22

23 May 22

23 May 22

07 Jun 22

14 Jun 22

21 Jun 22

29 Jun 22

07 Jul 22

15 Jul 22

25 Jul 22

02 Aug 22

16 Aug 22

14 Jun 22

12 Aug 22

22 Mar 23

29 Jul 22

12 Aug 22

16 Aug 22

16 Aug 22

16 Aug 22

16 Aug 22

24 Aug 22

23 Aug 22

01 Sep 22

08 Sep 22

01 Sep 22

01 Sep 22

01 Sep 22

08 Sep 22

15 Sep 22

12 Sep 22

12 Sep 22

01 Aug 22

02 Aug 22

27 Apr 23

20 May 22

20 May 22

20 May 22

06 Jun 22

06 Jun 22

25 May 22

12 May 22

18 May 22

23 May 22

25 May 22

30 Aug 22

06 Jun 22

13 Jun 22

20 Jun 22

28 Jun 22

06 Jul 22

14 Jul 22

22 Jul 22

01 Aug 22

15 Aug 22

30 Aug 22

13 Apr 23

21 Mar 23

13 Apr 23

11 Aug 22

15 Aug 22

30 Sep 22

14 Sep 22

23 Aug 22

22 Aug 22

31 Aug 22

30 Aug 22

07 Sep 22

14 Sep 22

21 Sep 22

07 Sep 22

07 Sep 22

14 Sep 22

21 Sep 22

30 Sep 22

19 Sep 22

Week 12

Week 13

Week 1

Week 1

Week 1

Week 1

Week 1

Week 3

Week 1

Week 1

Week 1

Week 2

Week 3

Week 3

Week 3

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 12

Week 13

Week 15

Week 6

Week 14

Week 46

Week 12

Week 14

Week 15

Week 15

Week 15

Week 15

Week 16

Week 16

Week 17

Week 18

Week 17

Week 17

Week 17

Week 18

Week 19

Week 19

Week 19

Week 13

Week 13

Week 51

Week 2

Week 2

Week 2

Week 5

Week 5

Week 3

Week 1

Week 2

Week 3

Week 3

Week 17

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 11

Week 13

Week 15

Week 17

Week 49

Week 46

Week 49

Week 14

Week 15

Week 21

Week 19

Week 16

Week 16

Week 17

Week 17

Week 18

Week 19

Week 20

Week 18

Week 18

Week 19

Week 20

Week 21

Week 20

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

+ +198

+ +199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216
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217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

Dean Stanley Elevation

Demolition Whilst PAYE Stone Removal

Level 6 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Commence Demolition adjacent to 8-9 Smith
Sq with structure de-linked and acoustic
barriers in place
Timber Supports to Pediments @ Lvl 6 Millbank
Elevation
Timber Supports to Pediments @ Lvl 6 Dean
Stanley Elevation

Level 5 to 6 PAYE Stone Removal

Millbank Elevation

Dean Stanley Elevation

Level 5 Demlition (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Cornices @ Lvl 5 Millbank
Elevation
Timber Supports to Cornices @ Lvl 5 Dean
Stanley Elevation
Level 4 to 5 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Level 4 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Oriel Bays @ Lvl 4 Millbank
Elevation
Timber Supports to Cornices & Oriel Bays @
Lvl 4 Dean Stanley Elevation
Timber Supports to Cornices @ Lvl 4 Smith
Square Elevation
Level 3 to 4 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Smith Sq

Dean Stanley / Smith Square

Level 3 (incl. brick backing)

Area 1

Area 2

Area 3

Welfare to be moved from Ground Floor

Area 4

1w 4d

25w 2d

4w

1w

1w

1w

1w

1w

1w

3w

1w 3d

2w 2d

5w

1w

1w

1w

1w

1w

1w

3w 2d

1w 3d

2w 2d

6w 1d

1w

1w

1w

1w

1w 1d

1w 2d

1w 1d

14w 1d

1w 1d

1w 4d

11w 1d

2w

6w 3d

1w

1w

1w

1w

20 Sep 22

12 Sep 22

22 Sep 22

22 Sep 22

29 Sep 22

06 Oct 22

13 Oct 22

17 Oct 22

22 Sep 22

29 Sep 22

03 Oct 22

03 Oct 22

06 Oct 22

06 Oct 22

12 Oct 22

20 Oct 22

27 Oct 22

03 Nov 22

06 Oct 22

13 Oct 22

27 Oct 22

27 Oct 22

03 Nov 22

20 Oct 22

04 Nov 22

11 Nov 22

18 Nov 22

25 Nov 22

20 Oct 22

28 Oct 22

08 Nov 22

18 Nov 22

18 Nov 22

28 Nov 22

09 Dec 22

09 Dec 22

16 Nov 22

05 Dec 22

12 Dec 22

19 Dec 22

09 Jan 23

09 Jan 23

30 Sep 22

22 Mar 23

19 Oct 22

28 Sep 22

05 Oct 22

12 Oct 22

19 Oct 22

17 Oct 22

28 Sep 22

05 Oct 22

21 Oct 22

12 Oct 22

21 Oct 22

09 Nov 22

18 Oct 22

26 Oct 22

02 Nov 22

09 Nov 22

12 Oct 22

19 Oct 22

18 Nov 22

07 Nov 22

18 Nov 22

01 Dec 22

10 Nov 22

17 Nov 22

24 Nov 22

01 Dec 22

27 Oct 22

07 Nov 22

15 Nov 22

10 Mar 23

25 Nov 22

08 Dec 22

10 Mar 23

22 Dec 22

13 Jan 23

09 Dec 22

16 Dec 22

23 Dec 22

09 Jan 23

13 Jan 23

Week 20

Week 19

Week 20

Week 20

Week 21

Week 22

Week 23

Week 24

Week 20

Week 21

Week 22

Week 22

Week 22

Week 22

Week 23

Week 24

Week 25

Week 26

Week 22

Week 23

Week 25

Week 25

Week 26

Week 24

Week 26

Week 27

Week 28

Week 29

Week 24

Week 25

Week 27

Week 28

Week 28

Week 30

Week 31

Week 31

Week 28

Week 31

Week 32

Week 33

Week 36

Week 36

Week 21

Week 46

Week 24

Week 21

Week 22

Week 23

Week 24

Week 24

Week 21

Week 22

Week 24

Week 23

Week 24

Week 27

Week 24

Week 25

Week 26

Week 27

Week 23

Week 24

Week 28

Week 27

Week 28

Week 30

Week 27

Week 28

Week 29

Week 30

Week 25

Week 27

Week 28

Week 44

Week 29

Week 31

Week 44

Week 33

Week 36

Week 31

Week 32

Week 33

Week 36

Week 36

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

+ +251

252

253

254

255

256

257

258

-2d
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Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare 

Hoarding Pavement Crossover Pre Strip Scaffolding TC1 Concrete UKPN Civils Works (McGee)

Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works

PAYE Stone Removal Temporary Works Waether-proofing Pile probing Pile mat Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

Timber Supports to Oriel Bays @ Lvl 3 Millbank
Elevation
Timber Supports to Cornices & Oriel Bays @
Lvl 3 Dean Stanley Elevation
Level 2 to 3 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Dean Stanley / Smith Square

Level 2 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Cornices @ Lvl 2 Millbank
Elevation
Timber Supports to Cornices @ Lvl 2 Dean
Stanley Elevation
Level 1 to 2 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Dean Stanley / Smith Square

Level 1 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Arches @ Lvl 1 Millbank
Elevation
Timber Supports to Cornices@ Lvl 1 Millbank
Elevation
Timber Supports to Arches @ Lvl 1 Dean
Stanley Elevation
Timber Supports to Cornices @ Lvl 1 Dean
Stanley Elevation
Level GF to 1 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Dean Stanley / Smith Square

Ground Floor (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Demo Complete upto GF

Total PAYE Stone Removal Period

Substructure Demolition

Demolition - B1 Walls & Verts

Demolition - B1 Slab

Backpropping

Backpropping Install and removal 

1w 1d

1w 2d

4w 1d

1w 2d

1w 4d

1w

6w 3d

1w

1w

1w

1w

1w 1d

1w 2d

7w

2w

3w

4w

6w

1w

1w

1w 2d

1w 2d

1w 2d

1w 1d

2w

1w 2d

5w

1w 3d

2w 2d

4w

4w 4d

1w

1w

1w 2d

1w

24w

4w

2w

3w

38w

38w

16 Nov 22

24 Nov 22

16 Dec 22

16 Dec 22

10 Jan 23

23 Jan 23

05 Dec 22

22 Dec 22

12 Jan 23

19 Jan 23

26 Jan 23

05 Dec 22

13 Dec 22

12 Jan 23

12 Jan 23

23 Jan 23

02 Feb 23

22 Dec 22

19 Jan 23

30 Jan 23

01 Feb 23

06 Feb 23

22 Dec 22

16 Jan 23

24 Jan 23

07 Feb 23

06 Feb 23

06 Feb 23

06 Feb 23

13 Feb 23

16 Feb 23

16 Feb 23

23 Feb 23

06 Mar 23

15 Mar 23

22 Mar 23

12 Sep 22

15 Mar 23

15 Mar 23

22 Mar 23

14 Jun 22

14 Jun 22

23 Nov 22

02 Dec 22

27 Jan 23

09 Jan 23

20 Jan 23

27 Jan 23

01 Feb 23

11 Jan 23

18 Jan 23

25 Jan 23

01 Feb 23

12 Dec 22

21 Dec 22

01 Mar 23

25 Jan 23

10 Feb 23

01 Mar 23

15 Feb 23

25 Jan 23

03 Feb 23

09 Feb 23

14 Feb 23

13 Jan 23

23 Jan 23

06 Feb 23

15 Feb 23

10 Mar 23

15 Feb 23

21 Feb 23

10 Mar 23

21 Mar 23

22 Feb 23

01 Mar 23

14 Mar 23

21 Mar 23

22 Mar 23

10 Mar 23

13 Apr 23

28 Mar 23

13 Apr 23

21 Mar 23

21 Mar 23

Week 28

Week 29

Week 32

Week 32

Week 36

Week 38

Week 31

Week 33

Week 36

Week 37

Week 38

Week 31

Week 32

Week 36

Week 36

Week 38

Week 39

Week 33

Week 37

Week 39

Week 39

Week 40

Week 33

Week 37

Week 38

Week 40

Week 40

Week 40

Week 40

Week 41

Week 41

Week 41

Week 42

Week 44

Week 45

Week 46

Week 19

Week 45

Week 45

Week 46

Week 6

Week 6

Week 29

Week 30

Week 38

Week 36

Week 37

Week 38

Week 39

Week 36

Week 37

Week 38

Week 39

Week 32

Week 33

Week 43

Week 38

Week 40

Week 43

Week 41

Week 38

Week 39

Week 40

Week 41

Week 36

Week 38

Week 40

Week 41

Week 44

Week 41

Week 42

Week 44

Week 46

Week 42

Week 43

Week 45

Week 46

Week 46

Week 44

Week 49

Week 47

Week 49

Week 46

Week 46

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

+ +295

296

297

298

299

300

Trades Contractor,Procurement Stages,McGee
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Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works

PAYE Stone Removal Temporary Works Waether-proofing Pile probing Pile mat Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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2022 2023
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301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

Weatherproofing for Party walls

Felt and Batten Installation

Tower Crane Removal

Submit Road Closure Applications (For TC
Dismantle)
Road Closure Applications Approval Period (By
Others)

Dismantle Tower Crane

Demolish TC Base

Vault & Perimeter Wall Works - Refer to McGee
TW Details for sequence

Millbank Elevation 

Saw cut and enable B1 slab strip (hit & miss)

Install props

Install sand formwork (timber, ply, & dywidag
bar)

Mass fill with Sand

Dean Stanley Elevation 

Saw cut and enable B1 slab strip (hit & miss)

Install props

Install sand formwork (timber, ply, & dywidag
bar)

Mass fill with Sand

Smith Square Elevation 

Saw cut and enable B1 slab strip (hit & miss)

Install props

Install sand formwork (timber, ply, & dywidag
bar)

Mass fill with Sand

Pile Probing & Removal of Obstruction

Remove Obstructions

Set out pile locations

Remove any existing pads/foundations at Pile
Locations

Pile Platform Installation

Install Pile Platform

Pile Platform

Completion of Demolition Contract Works

22w

22w

13w

12w

2d

1w

9w

4w 1d

1w 3d

4d

4d

1w

7w 2d

2w 1d

1w 2d

1w 2d

1w 2d

3w 4d

1w 2d

4d

3d

1w

2w 4d

2w 4d

4d

2w

2w

2w

2w

22 Sep 22

22 Sep 22

09 Jan 23

09 Jan 23

09 Jan 23

01 Apr 23

03 Apr 23

20 Oct 22

20 Oct 22

20 Oct 22

01 Nov 22

07 Nov 22

11 Nov 22

01 Nov 22

01 Nov 22

16 Nov 22

25 Nov 22

13 Dec 22

16 Nov 22

16 Nov 22

25 Nov 22

01 Dec 22

06 Dec 22

29 Mar 23

29 Mar 23

29 Mar 23

04 Apr 23

14 Apr 23

14 Apr 23

14 Apr 23

27 Apr 23

08 Mar 23

08 Mar 23

11 Apr 23

09 Jan 23

31 Mar 23

02 Apr 23

11 Apr 23

21 Dec 22

17 Nov 22

31 Oct 22

04 Nov 22

10 Nov 22

17 Nov 22

21 Dec 22

15 Nov 22

24 Nov 22

05 Dec 22

21 Dec 22

12 Dec 22

24 Nov 22

30 Nov 22

05 Dec 22

12 Dec 22

19 Apr 23

19 Apr 23

03 Apr 23

19 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

Week 20

Week 20

Week 36

Week 36

Week 36

Week 47

Week 48

Week 24

Week 24

Week 24

Week 26

Week 27

Week 27

Week 26

Week 26

Week 28

Week 29

Week 32

Week 28

Week 28

Week 29

Week 30

Week 31

Week 47

Week 47

Week 47

Week 48

Week 49

Week 49

Week 49

Week 51

Week 44

Week 44

Week 49

Week 36

Week 47

Week 47

Week 49

Week 33

Week 28

Week 26

Week 26

Week 27

Week 28

Week 33

Week 28

Week 29

Week 31

Week 33

Week 32

Week 29

Week 30

Week 31

Week 32

Week 50

Week 50

Week 48

Week 50

Week 51

Week 51

Week 51

Week 51

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals

Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare 

Hoarding Pavement Crossover Pre Strip Scaffolding TC1 Concrete UKPN Civils Works (McGee)

Asbestos Removal Demolition Enabling Works Precast Elements Installation Backfill Soft Strip Top-Down Demo Works

PAYE Stone Removal Temporary Works Waether-proofing Pile probing Pile mat Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone


