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7 Millbank Demolition Only

Works Duration

Completion of Contract Works 

Client Key dates

Contract Award 

McGee Key Dates

Start Pre Construction Works

Start On Site

Completion of Demolition Contract Works

Pre Construction Works

LA- WCC Licences

Sections 60 & 80

Section 60/80 Document Preparations

Section 60/80 Application 

Section 61/81 Approval Period 

Discharge licence 

Trade Effluent Discharge application 

Trade Effluent Discharge application approval 

Site Set Up & Enabling

Site Mobilisation

Site Access / Stat Date

Welfare Set Up to Ground Floor

Scaffolding

Scaffolding Dean Stanley Street- Incl. loading
gantry, hoist & runoffs

Scaffolding Millbank Street

Demolition & Facade Removal

Structural Demolition

Pre-PAYE Stone Removal

Roof Level 8

Area 1

Area 3

Level 7

Area 1

Area 3

Area 4

Demolition Whilst PAYE Stone Removal

Level 6 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Commence Demolition adjacent to 8-9 Smith
Sq with structure de-linked and acoustic
barriers in place

Level 5 Demlition (incl. brick backing)

Area 2

Level 4 to 5 PAYE Stone Removal (incl. Grand
Cornice)

57w

48w

31w 3d

57w

14w

10w

9w

1w

8w

9w

1w

8w

16w

4w

2w

14w

12w

12w

48w

41w

6w 3d

4w 1d

1w 1d

1w

3w

1w

1w

1w

25w 2d

4w

1w

1w

1w

1w

5w

1w

3w 2d

02 Mar 22

09 May 22

27 Apr 23

02 Mar 22

02 Mar 22 *

02 Mar 22

02 Mar 22

09 May 22

27 Apr 23

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

22 Apr 22

09 May 22

09 May 22 *

09 May 22

09 May 22

23 May 22

23 May 22

09 May 22

14 Jun 22

16 Aug 22

16 Aug 22

16 Aug 22

24 Aug 22

01 Sep 22

01 Sep 22

08 Sep 22

15 Sep 22

12 Sep 22

22 Sep 22

22 Sep 22

29 Sep 22

06 Oct 22

13 Oct 22

17 Oct 22

06 Oct 22

20 Oct 22

27 Oct 22

27 Apr 23

27 Apr 23

27 Apr 23

15 Oct 22

02 Mar 22

27 Apr 23

02 Mar 22

09 May 22

27 Apr 23

13 Jun 22

13 May 22

06 May 22

08 Mar 22

09 Mar 22

06 May 22

06 May 22

08 Mar 22

06 May 22

15 Aug 22

06 Jun 22

09 May 22

20 May 22

15 Aug 22

15 Aug 22

15 Aug 22

27 Apr 23

13 Apr 23

30 Sep 22

14 Sep 22

23 Aug 22

31 Aug 22

21 Sep 22

07 Sep 22

14 Sep 22

21 Sep 22

22 Mar 23

19 Oct 22

28 Sep 22

05 Oct 22

12 Oct 22

19 Oct 22

17 Oct 22

09 Nov 22

26 Oct 22

18 Nov 22

Week -10

Week 1

Week 51

Week -10

Week -10 *

Week -10

Week -10

Week 1

Week 51

Week -10

Week -10

Week -10

Week -10

Week -9

Week -9

Week -10

Week -10

Week -9

Week -3

Week 1

Week 1 *

Week 1

Week 1

Week 3

Week 3

Week 1

Week 6

Week 15

Week 15

Week 15

Week 16

Week 17

Week 17
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Week 19
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Week 20

Week 20
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Week 23
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Week 22

Week 24

Week 25

Week 51

Week 51

Week 51

Week 23
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Week 51

Week -10
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Week 51

Week 6
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Week -1

Week -9

Week -9

Week -1

Week -1
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Week -1

Week 15
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Week 15

Week 15
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Week 51

Week 49

Week 21
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Week 16
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Week 46
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Week 27
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Pre Demolition/Construction summaries Documentation (Design/Reports/Applications/Notices) Third Party Approvals

Site Set Up & Welfare Scaffolding Top-Down Demo Works Demolition PAYE Stone Removal Pile probing Pile mat 

Milestones

Milestone Appearances
Start Milestone Finish Milestone
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Millbank Elevation

Level 4 (incl. brick backing)

Area 1

Area 2

Level 3 to 4 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Level 3 (incl. brick backing)

Area 1

Area 2

Level 2 to 3 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Level 2 (incl. brick backing)

Area 1

Level 1 to 2 PAYE Stone Removal (incl. Grand
Cornice)

Millbank Elevation

Dean Stanley Elevation

Level 1 (incl. brick backing)

Area 2

Area 3

Area 4

Level GF to 1 PAYE Stone Removal (incl. Grand
Cornice)

Dean Stanley / Smith Square

Ground Floor (incl. brick backing)

Area 3

Substructure Demolition

Demolition - B1 Walls & Verts

Demolition - B1 Slab

Pile Probing & Removal of Obstruction

Remove Obstructions

Set out pile locations

Remove any existing pads/foundations at Pile
Locations

Pile Platform Installation

Install Pile Platform

Pile Platform

Completion of Demolition Contract Works

1w 3d

6w 1d
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04 Nov 22
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18 Nov 22

28 Nov 22

16 Nov 22

05 Dec 22

12 Dec 22

16 Dec 22

16 Dec 22

05 Dec 22

22 Dec 22

12 Jan 23

12 Jan 23

23 Jan 23

22 Dec 22

30 Jan 23

01 Feb 23

06 Feb 23

06 Feb 23

13 Feb 23

16 Feb 23

06 Mar 23

15 Mar 23

15 Mar 23

22 Mar 23

29 Mar 23

29 Mar 23

29 Mar 23

04 Apr 23

14 Apr 23

14 Apr 23

14 Apr 23

27 Apr 23

07 Nov 22

01 Dec 22

10 Nov 22

17 Nov 22

10 Mar 23

25 Nov 22

08 Dec 22

13 Jan 23

09 Dec 22

16 Dec 22

27 Jan 23

09 Jan 23

01 Feb 23

11 Jan 23

01 Mar 23

25 Jan 23

10 Feb 23

15 Feb 23

03 Feb 23

09 Feb 23

14 Feb 23

10 Mar 23

10 Mar 23

21 Mar 23

14 Mar 23

13 Apr 23

28 Mar 23

13 Apr 23

19 Apr 23

19 Apr 23

03 Apr 23
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27 Apr 23

27 Apr 23
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Week 44
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Week 49

Week 49

Week 51
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Week 30
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Week 44
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Week 36
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Week 32

Week 38

Week 36

Week 39
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Week 43

Week 38
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Week 39
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Week 44
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Week 50

Week 48
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