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7 Millbank Demo & Basement Integrated

Works Duration

Demolition Works

Demolition Works Scope Period

Basement Works

Contract Works- Basement Works Integrated (Early Vault Works)

Contract Works- Basement Works Integrated

Client Key dates

Contract Award 

Vacant Pocession 

Start On Site

Instruct Basement Box Scope

Early Stage 4 Design( for Vault Works- Early B1 Strips)

Hard demolition to commence- Smith Square Elevation

Novation of Structural Engineer to McGee (Tender- Addundum 9
requirement)

Main Contractor Novation 

Alternative Later Mcgee Novation to Main Contractor

Completion of Basement works- Basement Works

McGee Key Dates

Start Pre Construction Works

Start On Site

Scaffold Installation Complete

Commence Top-Down Demolition

Soft Strip Works Complete

Commence PAYE Stone Removal Works

Commence Integrated Works Site Enabling

Commence Substructure Works (Vault Works)

Comemnce Pile Enabling (Access Ramp)

Commence Piling

Demolition to B1 Complete (not including B1)

Steel Erectors Commence & Main Contractor Novation to McGee

McGee Works Complete to Ground Floor

Demolition Works

Pre Construction Works

Utilities Disconnection (By others)

UKPN Substation Decommission (By others)

All Utilities Disconnection (By others)

RAMS

Method Statements & Risk Assessments preparation

Lift Plans

Prepapre LIft Plans and Approvals

LA- WCC Licences

Sections 60 & 80

Section 60/80 Document Preparations

90w 3d

81w 3d

44w

44w

58w 2d

11w

38w 3d

90w 3d

90w 3d

53w

14w

8w

8w

8w

8w

10w

9w

1w

02 Mar 22

09 May 22

09 May 22

09 May 22

20 Oct 22

20 Oct 22

22 Mar 23

02 Mar 22

02 Mar 22 *

02 Mar 22

09 May 22

13 Jul 22 *

08 Sep 22

15 Oct 22 *

20 Oct 22

22 Mar 23

18 Oct 23

22 Dec 23

02 Mar 22

02 Mar 22

09 May 22

16 Aug 22

16 Aug 22

31 Aug 22

12 Sep 22

12 Oct 22

20 Oct 22

22 Mar 23

29 Mar 23

29 Mar 23

18 Oct 23

22 Dec 23

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

22 Dec 23

22 Dec 23

28 Mar 23

28 Mar 23

22 Dec 23

18 Jan 23

22 Dec 23

22 Dec 23

02 Mar 22

02 Mar 22

09 May 22

13 Jul 22

08 Sep 22

15 Oct 22

20 Oct 22

22 Mar 23

18 Oct 23

22 Dec 23

22 Dec 23

02 Mar 22

09 May 22

16 Aug 22

16 Aug 22

31 Aug 22

12 Sep 22

12 Oct 22

20 Oct 22

22 Mar 23

29 Mar 23

29 Mar 23

18 Oct 23

22 Dec 23

28 Mar 23

13 Jun 22

02 Mar 22

02 Mar 22

02 Mar 22

28 Apr 22

28 Apr 22

28 Apr 22

28 Apr 22

13 May 22

06 May 22

08 Mar 22

Week -10

Week 1

Week 1

Week 1

Week 24

Week 24

Week 46

Week -10

Week -10 *

Week -10

Week 1

Week 10 *

Week 18

Week 23 *

Week 24

Week 46

Week 76

Week 85

Week -10

Week -10

Week 1

Week 15

Week 15

Week 17

Week 19

Week 23

Week 24

Week 46

Week 47

Week 47

Week 76

Week 85

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week 85

Week 85

Week 47

Week 47

Week 85

Week 37

Week 85

Week 85

Week -10

Week -10

Week 1

Week 10

Week 18

Week 23

Week 24

Week 46

Week 76

Week 85

Week 85

Week -10

Week 1

Week 15

Week 15

Week 17

Week 19

Week 23

Week 24

Week 46

Week 47

Week 47

Week 76

Week 85

Week 47

Week 6

Week -10

Week -10
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Week 1

Week -1

Week -9
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Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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Section 60/80 Application 

Section 61/81 Approval Period 

F10 Notice

F10 Notice Document Preparations

F10 Notice Application 

Discharge licence 

Trade Effluent Discharge application 

Trade Effluent Discharge application approval 

Scaffolding licence- North Court (By others)

Scaffolding design & RAMS Production

Temporary Structures Licence Applications

Temporary Structures Licence Approval Period (WCC)

Scaffolding licence - (Millbank, Dean Stanley St & Smith Sq. Elevations)

Scaffolding design & RAMS Production

Temporary Structures Licence Applications

Temporary Structures Licence Approval Period (WCC)

Hoarding licence

Hoarding  Design & RAMS Production

Hoarding Licence Applications

Hoarding Licence Approval Period (By Others)

Oversailing licence

Prepare crane strategy

Prepare application for Temporary Oversail of the Highway

Issue TOOTH application to Council

Approval period

TOOTH approved by Council

SEMP/ TMP/ SWMP 

Demolition Management Plan 

Section 106 Planning obligations agreed (Between Client and
Council)
Prepare Soft strip and Demolition Environmental Management Plan
(SEMP/DEMP)

SEMP/DEMP approval period

Section 106 application approved

Site Waste Management plan (SWMP)

Prepare and submit SWMP

SWMP Approval

NVD monitoring

Prepare RAMS for NVD baselines monitoring 

Noise, Vibration, Dust (NVD) Baseline Monitoring

Agree (NVD) Limits & Monitoring Regime (with others)

NVD Monitoring Plan

Traffic Management Plan

Prepare and submit Traffic Management Plan

Traffic Management Plan Approval
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16 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

22 Mar 22

23 Mar 22

05 Apr 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

13 May 22

02 Mar 22

02 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

23 Mar 22

30 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

09 Mar 22

06 May 22

09 Mar 22

08 Mar 22

09 Mar 22

06 May 22

08 Mar 22

06 May 22

13 May 22

15 Mar 22

16 Mar 22

13 May 22

13 May 22

15 Mar 22

16 Mar 22

13 May 22

13 May 22

15 Mar 22

16 Mar 22

13 May 22

05 Apr 22

15 Mar 22

22 Mar 22

22 Mar 22

05 Apr 22

05 Apr 22

13 May 22

13 May 22

02 Mar 22

15 Mar 22

13 May 22

13 May 22

15 Mar 22

08 Mar 22

15 Mar 22

05 Apr 22

08 Mar 22

22 Mar 22

29 Mar 22

05 Apr 22

15 Mar 22

08 Mar 22

15 Mar 22

Week -9

Week -9

Week -10

Week -10

Week -9

Week -10

Week -10

Week -9

Week -10

Week -10

Week -8

Week -8

Week -10

Week -10

Week -8

Week -8
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Week -10

Week -8

Week -8

Week -10

Week -10

Week -8

Week -7

Week -7

Week -5

Week -10

Week -10

Week -10

Week -10

Week -8

Week 1

Week -10

Week -10

Week -9

Week -10

Week -10

Week -9

Week -7

Week -6

Week -10

Week -10

Week -9

Week -9

Week -1
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Week -9

Week -1

Week -9

Week -1

Week 1

Week -8

Week -8

Week 1

Week 1

Week -8

Week -8

Week 1

Week 1

Week -8

Week -8

Week 1

Week -5

Week -8

Week -7

Week -7

Week -5

Week -5

Week 1
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Week -10

Week -8

Week 1
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Week -8

Week -9

Week -8

Week -5

Week -9

Week -7

Week -6

Week -5

Week -8

Week -9

Week -8
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Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

Road/Footpath/Parking Bay Suspensions & Road Closures

Early Engagement with Local Authority & Transport for London (LA &
TFL)

Produce TMP

Submit Footpath Closure Applications

Footpath Closure Approval Period (By others) 

Submit Parking Bay Suspension Applications

Parking Bay Suspension Approval Period (By Other) 

Submit Road Closure Applications (For TC Installation)

Road Closure Applications Approval Period (By Others)

Pre Demolition/Construction Surveys

Existing Buildings Services surveys & validation

Condition Surveys of existing footpaths/roads and report preparation

Movement Monitoring

Movement Monitoring Specifications Received from Structural
Engineers

Movement Monitoring Plan preparation

Submit Movement Monitoring Plan to Principal Designer for approval 

Movement Monitoring Plan approval period 

Movement Monitoring access and permissions

Install movement monitoring system

Baseline monitoring - Set 1

Archaeological works (By Others)

WSI & Trial holes / slit trenches  (By Others)

Asbestos Notice

Demolition Asbestos Survey (By others)

Asbestos Removal Works RAMS

ASB5 Notification

Party Wall & other Investigations & reporting

Party walls tender/existing information review

Site investigation RAMS preperation

Site investigation RAMS Approval

North Court

Party Wall Site investigations

Party Walls site investigation findings review & TW Design

Party Walls Agreements approval

Party Walls agreed

4 Millbank

Party Wall Site investigations

Party Walls site investigation findings review & TW Design

Party Walls Agreements approval

Party Walls agreed

8-9 Smith Square

Party Wall Site investigations

Party Walls site investigation findings review & TW Design

14w

2w

2w

8w

2w

12w

2w

2w

1w

13w

2w

2w

4w

1w

4w

4w

2w

2w

15w

1w

1w

1w

12w

2w

2w

8w

12w

2w

2w

8w

12w

2w

2w

02 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

16 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

16 Mar 22

16 Mar 22

30 Mar 22

29 Apr 22

09 May 22

02 Mar 22

02 Mar 22

06 Apr 22

06 Apr 22

06 Apr 22

22 Apr 22

02 Mar 22

02 Mar 22

09 Mar 22

16 Mar 22

23 Mar 22

23 Mar 22

06 Apr 22

22 Apr 22

21 Jun 22

23 Mar 22

23 Mar 22

06 Apr 22

22 Apr 22

21 Jun 22

23 Mar 22

23 Mar 22

06 Apr 22

13 Jun 22

15 Mar 22

15 Mar 22

16 Mar 22

13 May 22

16 Mar 22

29 Mar 22

16 Mar 22

13 Jun 22

15 Mar 22

15 Mar 22

08 Mar 22

06 Jun 22

02 Mar 22

15 Mar 22

16 Mar 22

29 Mar 22

28 Apr 22

06 May 22

06 Jun 22

02 Mar 22

02 Mar 22

06 May 22

06 Apr 22

21 Apr 22

06 May 22

21 Jun 22

08 Mar 22

15 Mar 22

22 Mar 22

21 Jun 22

05 Apr 22

21 Apr 22

20 Jun 22

21 Jun 22

21 Jun 22

05 Apr 22

21 Apr 22

20 Jun 22

21 Jun 22

21 Jun 22

05 Apr 22

21 Apr 22

Week -10

Week -10

Week -10

Week -8

Week -8

Week -8

Week -8

Week -8

Week -8

Week -10

Week -10

Week -10

Week -10

Week -10

Week -10

Week -8

Week -8

Week -6

Week -2

Week 1

Week -10

Week -10

Week -5

Week -5

Week -5

Week -3

Week -10
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Week -7

Week -7
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Week -8
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Week -8
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Week -10
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Week -9

Week -8

Week -7
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Week -3

Week 7
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Week 7

Week -5

Week -3

Week 7

Week 7

Week 7

Week -5
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Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones
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Start Milestone Diamond Finish Milestone
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155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

Party Walls Agreements approval

Party Walls agreed

Design & Procurement

Temporary Works Design

Design of Temporary Works- Tower crane base

Design of Temporary Works- Backpropping

Design of Temporary Works for Integrated Vault Solution

Design of Temporary Works- North Court Corner Perimeter wall
bracing props

Design of Temporary Works- Access Ramp

Key Procurement Items 

Procure & Liaise with utility suppliers

Procure Hoarding Subcontractor

Procure Scaffolding Subcontractor

Procure Tower crane

UKPN Lead-in

UKPN Quote Accepted & Payment Made (By Client)

12 week period for Consents, Legal Permissions & Agreements
complete (By Client & UKPN after above payment)

UKPN Material Procurement

UKPN Mobilisation Period

Site Set Up & Enabling

Mobilise Team

Site Mobilisation

Site Access / Stat Date

Temporary Services to Welfare

Welfare Set Up to Ground Floor

Perimeter Hoarding

Install Turnstile Access and Site Security

Temporary Services to site

Footpath Crossover Works

Utilities & Services

Existing UKPN Decommissioned and removed by Client

TBS Installed and Commissioned by Client

Existing Services Isolations/Disconnections (Complete by others)

Decommission and Drain-down Services

Scaffolding

Scaffold Enabling for Atrium Areas

Scaffolding Atrium 1

Scaffolding Dean Stanley Street- Incl. loading gantry, hoist & runoffs

Scaffolding Millbank Street

Scaffold - North Court & Smith Square

Scaffolding Atrium 2

Scaffolding 4 Millbank
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8w
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2w

2w

2w
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2d

3w

1w
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14w

2w

6w

12w

12w

12w

6w

3w

22 Apr 22

21 Jun 22

02 Mar 22

13 Apr 22

20 Apr 22

13 Apr 22

13 Jul 22

08 Dec 22

25 Jan 23

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

30 Mar 22

30 Mar 22

30 Mar 22

30 Mar 22

29 Apr 22

22 Apr 22

22 Apr 22

09 May 22

09 May 22 *

09 May 22

09 May 22

16 May 22

23 May 22

16 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

23 May 22

23 May 22

23 May 22

23 May 22

14 Jun 22

23 May 22

20 Jun 22

21 Jun 22

21 Mar 23

21 Mar 23

16 Jun 22

13 Jun 22

21 Sep 22

15 Feb 23

21 Mar 23

12 Apr 22

12 Apr 22

15 Mar 22

15 Mar 22

15 Mar 22

13 Jun 22

30 Mar 22

30 Mar 22

13 Jun 22

13 Jun 22

15 Aug 22

06 May 22

06 Jun 22

09 May 22

20 May 22

20 May 22

06 Jun 22

24 May 22

06 Jun 22

13 May 22

20 Jun 22

09 May 22

09 May 22

09 May 22

20 Jun 22

15 Aug 22

20 May 22

04 Jul 22

15 Aug 22

15 Aug 22

15 Aug 22

25 Jul 22

13 Jun 22

Week -3

Week 7

Week -10

Week -4

Week -3

Week -4

Week 10

Week 31

Week 38

Week -10

Week -10

Week -10

Week -10

Week -10

Week -6

Week -6

Week -6

Week -6

Week -2

Week -3

Week -3

Week 1

Week 1 *

Week 1

Week 1

Week 2

Week 3

Week 2

Week 1

Week 1

Week 1

Week 1

Week 1

Week 1

Week 1

Week 1

Week 3

Week 3

Week 3

Week 3

Week 6

Week 3

Week 7

Week 7

Week 46

Week 46

Week 6

Week 6

Week 20

Week 41

Week 46

Week -4

Week -4

Week -8

Week -8

Week -8

Week 6

Week -6

Week -6

Week 6

Week 6

Week 15

Week -1

Week 5

Week 1

Week 2

Week 2

Week 5

Week 3

Week 5

Week 1

Week 7

Week 1

Week 1

Week 1

Week 7

Week 15

Week 2

Week 9

Week 15

Week 15

Week 15

Week 12

Week 6

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

Tower Crane Install INTREGATED SOLUTION

Early Soft strip to TC Location

Backpropping to allow Mini Rig access

Local Enabling Works

Mobilise Rig & Pile with Plunges

Construct Base with Steel Grillage

Concrete

Install TC

TC operational 

UKPN Substation 

New UKPN Substation 

Construct New UKPN Substation Base

Install GRP Housing & Earthing

UKPN SIte Works - Installation of new cables through ducts

UKPN SIte Works - Substation Installation, Commissioning &
Certifcation

Existing UKPN Substation

Disconnection and Decommissioning of Existing Substation

UKPN Issue 'Deed of Surrender'

Demolition & Facade Removal

Asbestos Removal

Prestrip Works

Asbestos removal Works (Indicative Duration)

Early Demolition Works

Form well holes

Access for Lorries

Enabling Works- Facade

Early demo- GF slab 

Install precast L brackets

Backfill and compact

Soft Strip

Soft Strip L08 (Roof)

Soft Strip L07

Soft Strip L06

Soft Strip L05

Soft Strip L04

Soft Strip L03

Soft Strip L02

Soft Strip L01

Soft Strip GF

Soft Strip Basement 

Structural Demolition

Top Down Demo (L8 to GF)

Substructure Demo

8w 4d

2w

1w

1w

1w 3d

3w

1d

2d

12w

11w

3w

2w

3w

3w

1w

1w

44w

2w

2w

2w

4w

2w

2w 3d

4d

4d

3d

2d

14w

2w

1w

1w

1w 1d

1w 1d

1w 1d

1w 1d

1w 1d

2w

2w

39w

29w 2d

09 May 22

09 May 22

23 May 22

31 May 22

07 Jun 22

17 Jun 22

07 Jul 22

09 Jul 22

11 Jul 22

09 May 22

09 May 22

09 May 22

31 May 22

14 Jun 22

05 Jul 22

26 Jul 22

26 Jul 22

02 Aug 22

09 May 22

09 May 22

09 May 22

09 May 22

09 May 22

23 May 22

09 May 22

09 May 22

13 May 22

19 May 22

24 May 22

23 May 22

23 May 22

07 Jun 22

14 Jun 22

21 Jun 22

29 Jun 22

07 Jul 22

15 Jul 22

25 Jul 22

02 Aug 22

16 Aug 22

14 Jun 22

12 Aug 22

22 Mar 23

11 Jul 22

20 May 22

27 May 22

06 Jun 22

16 Jun 22

07 Jul 22

07 Jul 22

10 Jul 22

11 Jul 22

02 Aug 22

25 Jul 22

27 May 22

13 Jun 22

04 Jul 22

25 Jul 22

02 Aug 22

01 Aug 22

02 Aug 22

28 Mar 23

20 May 22

20 May 22

20 May 22

06 Jun 22

06 Jun 22

25 May 22

12 May 22

18 May 22

23 May 22

25 May 22

30 Aug 22

06 Jun 22

13 Jun 22

20 Jun 22

28 Jun 22

06 Jul 22

14 Jul 22

22 Jul 22

01 Aug 22

15 Aug 22

30 Aug 22

28 Mar 23

21 Mar 23

22 Mar 23

Week 1

Week 1

Week 3

Week 4

Week 5

Week 6

Week 9

Week 9

Week 10

Week 1

Week 1

Week 1

Week 4

Week 6

Week 9

Week 12

Week 12

Week 13

Week 1

Week 1

Week 1

Week 1

Week 1

Week 3

Week 1

Week 1

Week 1

Week 2

Week 3

Week 3

Week 3

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 12

Week 13

Week 15

Week 6

Week 14

Week 46

Week 10

Week 2

Week 3

Week 5

Week 6

Week 9

Week 9

Week 9

Week 10

Week 13

Week 12

Week 3

Week 6

Week 9

Week 12

Week 13

Week 13

Week 13

Week 47

Week 2

Week 2

Week 2

Week 5

Week 5

Week 3

Week 1

Week 2

Week 3

Week 3

Week 17

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 11

Week 13

Week 15

Week 17

Week 47

Week 46

Week 46

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

+ +214

+ +215

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

Baseline monitoring - Set 2

Lift Demolition Plant onto Roof

Pre-PAYE Stone Removal

Roof Level 8

Area 1

Area 2

Area 3

Area 4

Area 5

Area 6

Level 7

Area 1

Area 2

Area 3

Area 4

Level 6 to 7 PAYE Stone Removal

Millbank Elevation

Dean Stanley Elevation

Demolition Whilst PAYE Stone Removal

Level 6 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Commence Demolition adjacent to 8-9 Smith Sq with structure
de-linked and acoustic barriers in place

Timber Supports to Pediments @ Lvl 6 Millbank Elevation

Timber Supports to Pediments @ Lvl 6 Dean Stanley Elevation

Level 5 to 6 PAYE Stone Removal

Millbank Elevation

Dean Stanley Elevation

Level 5 Demlition (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Cornices @ Lvl 5 Millbank Elevation

Timber Supports to Cornices @ Lvl 5 Dean Stanley Elevation

Level 4 to 5 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Dean Stanley Elevation

Level 4 (incl. brick backing)

Area 1

Area 2

2w

2d

6w 3d

4w 1d

1w 1d

1w

1w

1w

1w

1w

3w

1w

1w

1w

1w

3w

1w 1d

1w 4d

25w 2d

4w

1w

1w

1w

1w

1w

1w

3w

1w 3d

2w 2d

5w

1w

1w

1w

1w

1w

1w

3w 2d

1w 3d

2w 2d

6w 1d

1w

1w

29 Jul 22

12 Aug 22

16 Aug 22

16 Aug 22

16 Aug 22

16 Aug 22

24 Aug 22

23 Aug 22

01 Sep 22

08 Sep 22

01 Sep 22

01 Sep 22

01 Sep 22

08 Sep 22

15 Sep 22

12 Sep 22

12 Sep 22

20 Sep 22

12 Sep 22

22 Sep 22

22 Sep 22

29 Sep 22

06 Oct 22

13 Oct 22

17 Oct 22

22 Sep 22

29 Sep 22

03 Oct 22

03 Oct 22

06 Oct 22

06 Oct 22

12 Oct 22

20 Oct 22

27 Oct 22

03 Nov 22

06 Oct 22

13 Oct 22

27 Oct 22

27 Oct 22

03 Nov 22

20 Oct 22

04 Nov 22

11 Nov 22

11 Aug 22

15 Aug 22

30 Sep 22

14 Sep 22

23 Aug 22

22 Aug 22

31 Aug 22

30 Aug 22

07 Sep 22

14 Sep 22

21 Sep 22

07 Sep 22

07 Sep 22

14 Sep 22

21 Sep 22

30 Sep 22

19 Sep 22

30 Sep 22

22 Mar 23

19 Oct 22

28 Sep 22

05 Oct 22

12 Oct 22

19 Oct 22

17 Oct 22

28 Sep 22

05 Oct 22

21 Oct 22

12 Oct 22

21 Oct 22

09 Nov 22

18 Oct 22

26 Oct 22

02 Nov 22

09 Nov 22

12 Oct 22

19 Oct 22

18 Nov 22

07 Nov 22

18 Nov 22

01 Dec 22

10 Nov 22

17 Nov 22

Week 12

Week 14

Week 15

Week 15

Week 15

Week 15

Week 16

Week 16

Week 17

Week 18

Week 17

Week 17

Week 17

Week 18

Week 19

Week 19

Week 19

Week 20

Week 19

Week 20

Week 20

Week 21

Week 22

Week 23

Week 24

Week 20

Week 21

Week 22

Week 22

Week 22

Week 22

Week 23

Week 24

Week 25

Week 26

Week 22

Week 23

Week 25

Week 25

Week 26

Week 24

Week 26

Week 27

Week 14

Week 15

Week 21

Week 19

Week 16

Week 16

Week 17

Week 17

Week 18

Week 19

Week 20

Week 18

Week 18

Week 19

Week 20

Week 21

Week 20

Week 21

Week 46

Week 24

Week 21

Week 22

Week 23

Week 24

Week 24

Week 21

Week 22

Week 24

Week 23

Week 24

Week 27

Week 24

Week 25

Week 26

Week 27

Week 23

Week 24

Week 28

Week 27

Week 28

Week 30

Week 27

Week 28

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

-2d

-2d

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

Area 3

Area 4

Timber Supports to Oriel Bays @ Lvl 4 Millbank Elevation

Timber Supports to Cornices & Oriel Bays @ Lvl 4 Dean Stanley
Elevation

Timber Supports to Cornices @ Lvl 4 Smith Square Elevation

Level 3 to 4 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Dean Stanley Elevation

Smith Sq

Dean Stanley / Smith Square

Level 3 (incl. brick backing)

Area 1

Area 2

Area 3

Welfare to be moved from Ground Floor

Area 4

Timber Supports to Oriel Bays @ Lvl 3 Millbank Elevation

Timber Supports to Cornices & Oriel Bays @ Lvl 3 Dean Stanley
Elevation

Level 2 to 3 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Dean Stanley Elevation

Dean Stanley / Smith Square

Level 2 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Cornices @ Lvl 2 Millbank Elevation

Timber Supports to Cornices @ Lvl 2 Dean Stanley Elevation

Level 1 to 2 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Dean Stanley Elevation

Dean Stanley / Smith Square

Level 1 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Timber Supports to Arches @ Lvl 1 Millbank Elevation

Timber Supports to Cornices@ Lvl 1 Millbank Elevation

Timber Supports to Arches @ Lvl 1 Dean Stanley Elevation

Timber Supports to Cornices @ Lvl 1 Dean Stanley Elevation

Level GF to 1 PAYE Stone Removal (incl. Grand Cornice)

1w

1w

1w 1d

1w 2d

1w 1d

14w 1d

1w 1d

1w 4d

11w 1d

2w

6w 3d

1w

1w

1w

1w

1w 1d

1w 2d

4w 1d

1w 2d

1w 4d

1w

6w 3d

1w

1w

1w

1w

1w 1d

1w 2d

7w

2w

3w

4w

6w

1w

1w

1w 2d

1w 2d

1w 2d

1w 1d

2w

1w 2d

5w

18 Nov 22

25 Nov 22

20 Oct 22

28 Oct 22

08 Nov 22

18 Nov 22

18 Nov 22

28 Nov 22

09 Dec 22

09 Dec 22

16 Nov 22

05 Dec 22

12 Dec 22

19 Dec 22

09 Jan 23

09 Jan 23

16 Nov 22

24 Nov 22

16 Dec 22

16 Dec 22

10 Jan 23

23 Jan 23

05 Dec 22

22 Dec 22

12 Jan 23

19 Jan 23

26 Jan 23

05 Dec 22

13 Dec 22

12 Jan 23

12 Jan 23

23 Jan 23

02 Feb 23

22 Dec 22

19 Jan 23

30 Jan 23

01 Feb 23

06 Feb 23

22 Dec 22

16 Jan 23

24 Jan 23

07 Feb 23

06 Feb 23

24 Nov 22

01 Dec 22

27 Oct 22

07 Nov 22

15 Nov 22

10 Mar 23

25 Nov 22

08 Dec 22

10 Mar 23

22 Dec 22

13 Jan 23

09 Dec 22

16 Dec 22

23 Dec 22

09 Jan 23

13 Jan 23

23 Nov 22

02 Dec 22

27 Jan 23

09 Jan 23

20 Jan 23

27 Jan 23

01 Feb 23

11 Jan 23

18 Jan 23

25 Jan 23

01 Feb 23

12 Dec 22

21 Dec 22

01 Mar 23

25 Jan 23

10 Feb 23

01 Mar 23

15 Feb 23

25 Jan 23

03 Feb 23

09 Feb 23

14 Feb 23

13 Jan 23

23 Jan 23

06 Feb 23

15 Feb 23

10 Mar 23

Week 28

Week 29

Week 24

Week 25

Week 27

Week 28

Week 28

Week 30

Week 31

Week 31

Week 28

Week 31

Week 32

Week 33

Week 36

Week 36

Week 28

Week 29

Week 32

Week 32

Week 36

Week 38

Week 31

Week 33

Week 36

Week 37

Week 38

Week 31

Week 32

Week 36

Week 36

Week 38

Week 39

Week 33

Week 37

Week 39

Week 39

Week 40

Week 33

Week 37

Week 38

Week 40

Week 40

Week 29

Week 30

Week 25

Week 27

Week 28

Week 44

Week 29

Week 31

Week 44

Week 33

Week 36

Week 31

Week 32

Week 33

Week 36

Week 36

Week 29

Week 30

Week 38

Week 36

Week 37

Week 38

Week 39

Week 36

Week 37

Week 38

Week 39

Week 32

Week 33

Week 43

Week 38

Week 40

Week 43

Week 41

Week 38

Week 39

Week 40

Week 41

Week 36

Week 38

Week 40

Week 41

Week 44

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

259

260

261

262

263

264

265

266

+ +267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone



7 Millbank Demo & Basement Integrated - Programme Page 8 of 18 Client: Baola Properties Limited

COMMENTS: KEY Comment: Programme No.:

7MB-MCG-PROG-0002

Revision:

Rev T01

Revision Date:

20/01/2022

Drawn / Reviewed by:

KV

L:\Millbank 7\04 WIP Technical\4.1 Programme\2. Demo & Basement Integrated Programme\7 Millbank Demo & Basement Integrated Prog. 200122.pp

Print Date:

20/01/2022

This programme is copyright and property of McGee Group Ltd. and must not be used without written approval.

Line Name Duration Start Finish Start Finish

20232022 2024
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19

-10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

Millbank Elevation

Dean Stanley Elevation

Dean Stanley / Smith Square

Ground Floor (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

Demo Complete upto GF

Total PAYE Stone Removal Period

Substructure Demolition

Demolition - B1 Walls & Verts

Backpropping

Backpropping Install and removal 

Weatherproofing for Party walls

Felt and Batten Installation

Basement Box Works

Design & Procurement

Permanent Works Design

Permanent Works Design- Vault Enabling

Early Stage 4 Design( for Vault Works- Early B1 Strips)

McGee design review, rebar detailing, procurement

Permanent Works Design- Remaining Basement design

Novation of Structural Engineer to McGee (Tender- Addundum 9
requirement)

Temporary Works Design

Temporary Works Design- Vault Enabling

Prepare design of Temporary Works for Integrated Vault Solution

Approval of Design of Temporary Works for Integrated Vault Solution

Procurement

Temporary Works Design- Cut out Party walls

Survey works

Prepare Design

Approval of Design & partry wall agreemnt

Temporary Works Design- Underpinning 

Prepare Design

Approval Design

Rebar detailing and procurement

Temporary Works Design- Basement Props

Prepare design of Temporary Works for basement props

Approval of Design of Temporary Works for basement props

Procurement

Temporary Works Design- Second Tower Crane Base

Prepare design 

1w 3d

2w 2d

4w

4w 4d

1w

1w

1w 2d

1w

24w

2w

2w

38w

38w

22w

22w

72w 2d

54w

6w

6w

6w

54w

14w

4w

4w

6w

12w

2w

2w

8w

8w

2w

4w

2w

10w

2w

4w

4w

10w

2w

06 Feb 23

06 Feb 23

13 Feb 23

16 Feb 23

16 Feb 23

23 Feb 23

06 Mar 23

15 Mar 23

22 Mar 23

12 Sep 22

15 Mar 23

15 Mar 23

14 Jun 22

14 Jun 22

22 Sep 22

22 Sep 22

13 Jul 22

13 Jul 22

08 Sep 22

08 Sep 22

08 Sep 22

08 Sep 22

20 Oct 22

20 Oct 22

13 Jul 22

13 Jul 22

13 Jul 22

10 Aug 22

08 Sep 22

16 Mar 23

16 Mar 23

30 Mar 23

17 Apr 23

23 Mar 23

23 Mar 23

06 Apr 23

09 May 23

05 Apr 23

05 Apr 23

21 Apr 23

22 May 23

07 Jun 23

07 Jun 23

15 Feb 23

21 Feb 23

10 Mar 23

21 Mar 23

22 Feb 23

01 Mar 23

14 Mar 23

21 Mar 23

22 Mar 23

10 Mar 23

28 Mar 23

28 Mar 23

21 Mar 23

21 Mar 23

08 Mar 23

08 Mar 23

22 Dec 23

15 Aug 23

20 Oct 22

19 Oct 22

08 Sep 22

19 Oct 22

20 Oct 22

20 Oct 22

15 Aug 23

19 Oct 22

09 Aug 22

07 Sep 22

19 Oct 22

13 Jun 23

29 Mar 23

14 Apr 23

13 Jun 23

22 May 23

05 Apr 23

08 May 23

22 May 23

19 Jun 23

20 Apr 23

19 May 23

19 Jun 23

15 Aug 23

20 Jun 23

Week 40

Week 40

Week 41

Week 41

Week 41

Week 42

Week 44

Week 45

Week 46

Week 19

Week 45

Week 45

Week 6

Week 6

Week 20

Week 20

Week 10

Week 10

Week 18

Week 18

Week 18

Week 18

Week 24

Week 24

Week 10

Week 10

Week 10

Week 14

Week 18

Week 45

Week 45

Week 47

Week 50

Week 46

Week 46

Week 48

Week 53

Week 48

Week 48

Week 50

Week 55

Week 57

Week 57

Week 41

Week 42

Week 44

Week 46

Week 42

Week 43

Week 45

Week 46

Week 46

Week 44

Week 47

Week 47

Week 46

Week 46

Week 44

Week 44

Week 85

Week 67

Week 24

Week 24

Week 18

Week 24

Week 24

Week 24

Week 67

Week 24

Week 14

Week 18

Week 24

Week 58

Week 47

Week 49

Week 58

Week 55

Week 48

Week 53

Week 55

Week 59

Week 50

Week 54

Week 59

Week 67

Week 59

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

302

303

304

305

306

307

308

309

310

+ +311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

Approval of Design 

Rebar detailing and Procurement

Site Enabling

Adjust Hoardng and Install new Gate

Construct Additional Crossover Point to New Gate

Construction Works

Vault & Perimeter Wall Works Pre-Piling

West Vault Works (Pre-Ground Floor Demo)

Smith Square Elevation (Section A-A)

Saw cut and enable B1 slab strip (hit & miss)

Backfill above with P100

Install Raking props

Dean Stanley Elevation (Section B-B)

Saw cut and enable B1 slab strip (hit & miss)

Backfill above with P100

Install Raking props

East Vault Works (Pre-Ground Floor Demo)

Millbank Elevation - (Early B1 Slab Strips Hit & Miss)

B1 Pours 17

Install Horizontal Props fixed to slab

Saw cut & Excavate to form Slab

Blinding & Install Waterproofing

FRC

Install Raking Stel Props

B1 Pours 19

Install Horizontal Props fixed to slab

Saw cut & Excavate to form Slab

Blinding & Install Waterproofing

FRC

Install Raking Stel Props

B1 Pours 18

Install Horizontal Props fixed to slab

Saw cut & Excavate to form Slab

Blinding & Install Waterproofing

FRC

Install Raking Stel Props

Dean Stanley Elevation (Early B1 Slab Strips Hit & Miss)

B1 Pours 15

Install Horizontal Props fixed to slab

Saw cut & Excavate to form Slab

Blinding & Install Waterproofing

FRC

4w

4w

3w

1w

2w

58w 2d

11w

6w

3w 4d

1w 2d

1w

1w 2d

4w 3d

2w 1d

1w

1w 2d

7w 2d

4w 4d

2w 4d

3d

1w

2d

2d

2d

2w 4d

3d

1w

2d

2d

2d

2w 4d

3d

1w

2d

2d

2d

4w

3w 1d

3d

1w

4d

4d

21 Jun 23

19 Jul 23

12 Oct 22

12 Oct 22

19 Oct 22

20 Oct 22

20 Oct 22

20 Oct 22

20 Oct 22

20 Oct 22

31 Oct 22

07 Nov 22

31 Oct 22

31 Oct 22

15 Nov 22

22 Nov 22

15 Nov 22

15 Nov 22

15 Nov 22

15 Nov 22

18 Nov 22

25 Nov 22

29 Nov 22

01 Dec 22

22 Nov 22

22 Nov 22

25 Nov 22

02 Dec 22

06 Dec 22

08 Dec 22

29 Nov 22

29 Nov 22

02 Dec 22

09 Dec 22

13 Dec 22

15 Dec 22

06 Dec 22

06 Dec 22

06 Dec 22

09 Dec 22

16 Dec 22

20 Dec 22

18 Jul 23

15 Aug 23

01 Nov 22

18 Oct 22

01 Nov 22

22 Dec 23

19 Jan 23

30 Nov 22

15 Nov 22

28 Oct 22

04 Nov 22

15 Nov 22

30 Nov 22

14 Nov 22

21 Nov 22

30 Nov 22

19 Jan 23

16 Dec 22

02 Dec 22

17 Nov 22

24 Nov 22

28 Nov 22

30 Nov 22

02 Dec 22

09 Dec 22

24 Nov 22

01 Dec 22

05 Dec 22

07 Dec 22

09 Dec 22

16 Dec 22

01 Dec 22

08 Dec 22

12 Dec 22

14 Dec 22

16 Dec 22

16 Jan 23

10 Jan 23

08 Dec 22

15 Dec 22

21 Dec 22

23 Dec 22

Week 59

Week 63

Week 23

Week 23

Week 24

Week 24

Week 24

Week 24

Week 24

Week 24

Week 26

Week 27

Week 26

Week 26

Week 28

Week 29

Week 28

Week 28

Week 28

Week 28

Week 28

Week 29

Week 30

Week 30

Week 29

Week 29

Week 29

Week 30

Week 31

Week 31

Week 30

Week 30

Week 30

Week 31

Week 32

Week 32

Week 31

Week 31

Week 31

Week 31

Week 32

Week 33

Week 63

Week 67

Week 26

Week 24

Week 26

Week 85

Week 37

Week 30

Week 28

Week 25

Week 26

Week 28

Week 30

Week 28

Week 29

Week 30

Week 37

Week 32

Week 30

Week 28

Week 29

Week 30

Week 30

Week 30

Week 31

Week 29

Week 30

Week 31

Week 31

Week 31

Week 32

Week 30

Week 31

Week 32

Week 32

Week 32

Week 37

Week 36

Week 31

Week 32

Week 33

Week 33

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

365

366

367

368

369

370

371

372

373

374

375

376

377

378

379

380

381

382

383

384

385

386

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

Install Raking Stel Props

B1 Pours 16

Install Horizontal Props fixed to slab

Saw cut & Excavate to form Slab

Blinding & Install Waterproofing

FRC

Install Raking Stel Props

Vault Works need to be complete before Level 1 Demo commences

Piling Enabling - Mobilisation & Demobilisation

Access Ramp & Logistics

Import & Form Access Ramp Material

Use Ramp Material and form logisitcs area

Install Pre-cast L-walls for above

Re-install Ramp for Rig Removal

Remove Ramp Material from Site

Remaining Pile Enabling Works (Guide Wall)

North West Area

Break slab & excavate for guide wall

Construct Guide Wall

North East Area

Break slab & excavate for guide wall

Construct Guide Wall

Piling Works

Rig Mobilisation

Secant Piling Area 1

Early Ground Flor Temp Piles

Tower Crane Piles

Secant Piling Area 2

Secant Piling Area 3

Northern Temp Piles & Bearing Piles

Secant Piling Area 4

Rig Demobilisation

Substructure B1 Works - Capping Beam

West Vault Works (Post Piling) B1 Slab & Capping Beam

Post fix Horizontal Steel Props & re-prop raking

B1 Pours 3 to 6 (West Detail Section B)

Re-Prop Raking & Remove old

B1 CB Pour 3 & 4  (West Detail Section A)

Re-Prop Raking & Remove old

Capping Beam / B1 Slab

B1 Pours 3 to 6 (incl Capping Beam, hit & miss) TEAM 1

Excavate to Form Capping Beam

Backblinding to Underside of Vault Slab

2d

3w

3d

1w

2d

3d

2d

9w 2d

9w 2d

1w

3d

2d

2d

2d

2w 1d

2w 1d

1w 3d

3d

2w 2d

1w 4d

3d

8w

2d

1w 1d

3d

2d

1w 1d

1w 1d

1w 1d

1w

2d

12w 1d

5w

2w

3d

4d

4d

3d

4w 2d

4w 2d

4d

4d

09 Jan 23

13 Dec 22

13 Dec 22

16 Dec 22

23 Dec 22

10 Jan 23

13 Jan 23

19 Jan 23

22 Mar 23

22 Mar 23

22 Mar 23

29 Mar 23

03 Apr 23

23 May 23

30 May 23

29 Mar 23

29 Mar 23

29 Mar 23

12 Apr 23

12 Apr 23

12 Apr 23

25 Apr 23

29 Mar 23

29 Mar 23

31 Mar 23

12 Apr 23

17 Apr 23

19 Apr 23

27 Apr 23

08 May 23

16 May 23

25 May 23

27 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

02 May 23

03 May 23

09 May 23

03 May 23

03 May 23

03 May 23

05 May 23

10 Jan 23

16 Jan 23

15 Dec 22

22 Dec 22

09 Jan 23

12 Jan 23

16 Jan 23

19 Jan 23

31 May 23

31 May 23

28 Mar 23

31 Mar 23

04 Apr 23

24 May 23

31 May 23

14 Apr 23

14 Apr 23

11 Apr 23

14 Apr 23

27 Apr 23

24 Apr 23

27 Apr 23

26 May 23

30 Mar 23

11 Apr 23

14 Apr 23

18 Apr 23

26 Apr 23

05 May 23

15 May 23

22 May 23

26 May 23

24 Jul 23

02 Jun 23

11 May 23

02 May 23

05 May 23

08 May 23

11 May 23

02 Jun 23

02 Jun 23

08 May 23

10 May 23

Week 36

Week 32

Week 32

Week 32

Week 33

Week 36

Week 36

Week 37

Week 46

Week 46

Week 46

Week 47

Week 48

Week 55

Week 56

Week 47

Week 47

Week 47

Week 49

Week 49

Week 49

Week 51

Week 47

Week 47

Week 47

Week 49

Week 50

Week 50

Week 51

Week 53

Week 54

Week 55

Week 51

Week 51

Week 51

Week 51

Week 52

Week 52

Week 53

Week 52

Week 52

Week 52

Week 52

Week 36

Week 37

Week 32

Week 33

Week 36

Week 36

Week 37

Week 37

Week 56

Week 56

Week 47

Week 47

Week 48

Week 55

Week 56

Week 49

Week 49

Week 49

Week 49

Week 51

Week 51

Week 51

Week 55

Week 47

Week 49

Week 49

Week 50

Week 51

Week 52

Week 54

Week 55

Week 55

Week 64

Week 56

Week 53

Week 52

Week 52

Week 53

Week 53

Week 56

Week 56

Week 53

Week 53

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

387

388

389

390

391

392

393

394

395

396

397

398

399

400

401

402

403

404

405

406

407

408

409

410

411

412

413

414

415

416

417

418

419

420

421

422

423

424

425

426

427

428

429

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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430

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

Pile Trimming & Blinding

Install Waterproofing

FRC Capping Beam

B1 CB Pours 3 & 4 TEAM 2

Excavate to Form Capping Beam

Pile Trimming & Blinding

Install Waterproofing

FRC Capping Beam

B1 Slab Pour 1 (includes part of Capping Beam) TEAM 2

Break out existing Slab

Reduced Dig

Pile Trimming & Blinding

Blinding to Slab area

Install Waterpoofing

Fix Reinforcement

Formwork

Pour Concrete

B1 Slab Pour 2

Break out existing Slab

Reduced Dig

Pile Trimming & Blinding

Blinding to Slab area

Install Waterpoofing

Fix Reinforcement

Formwork

Pour Concrete

Remaining Capping Beam

Capping Beam Pours 6, 8 & 9 TEAM 1

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Capping Beam Pours 10, 11, 1 & 2 TEAM 3

Underpinning (11m, 1.5m deep) North Elevation

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Capping Beam Pours 5 & 7

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

4d

4d

2w 2d

3w

2d

3d

3d

1w 4d

3w

3d

3d

3d

2d

4d

3d

2d

1d

3w

3d

3d

3d

2d

4d

3d

2d

1d

9w 1d

3w 2d

2w

1w

1w

1w 2d

5w 3d

1w 1d

1w

4d

1w

2w 3d

1w 4d

2d

2d

1w

09 May 23

15 May 23

17 May 23

11 May 23

11 May 23

15 May 23

18 May 23

19 May 23

23 May 23

23 May 23

26 May 23

30 May 23

01 Jun 23

02 Jun 23

08 Jun 23

09 Jun 23

13 Jun 23

26 May 23

26 May 23

01 Jun 23

02 Jun 23

06 Jun 23

07 Jun 23

13 Jun 23

14 Jun 23

16 Jun 23

19 May 23

19 May 23

19 May 23

30 May 23

01 Jun 23

05 Jun 23

23 May 23

23 May 23

01 Jun 23

08 Jun 23

12 Jun 23

14 Jun 23

12 Jul 23

12 Jul 23

14 Jul 23

18 Jul 23

12 May 23

18 May 23

02 Jun 23

01 Jun 23

12 May 23

17 May 23

22 May 23

01 Jun 23

13 Jun 23

25 May 23

31 May 23

01 Jun 23

02 Jun 23

07 Jun 23

12 Jun 23

12 Jun 23

13 Jun 23

16 Jun 23

31 May 23

05 Jun 23

06 Jun 23

07 Jun 23

12 Jun 23

15 Jun 23

15 Jun 23

16 Jun 23

24 Jul 23

13 Jun 23

02 Jun 23

05 Jun 23

07 Jun 23

13 Jun 23

30 Jun 23

31 May 23

07 Jun 23

13 Jun 23

16 Jun 23

30 Jun 23

24 Jul 23

13 Jul 23

17 Jul 23

24 Jul 23

Week 53

Week 54

Week 54

Week 53

Week 53

Week 54

Week 54

Week 54

Week 55

Week 55

Week 55

Week 56

Week 56

Week 56

Week 57

Week 57

Week 58

Week 55

Week 55

Week 56

Week 56

Week 57

Week 57

Week 58

Week 58

Week 58

Week 54

Week 54

Week 54

Week 56

Week 56

Week 57

Week 55

Week 55

Week 56

Week 57

Week 58

Week 58

Week 62

Week 62

Week 62

Week 63

Week 53

Week 54

Week 56

Week 56

Week 53

Week 54

Week 55

Week 56

Week 58

Week 55

Week 56

Week 56

Week 56

Week 57

Week 58

Week 58

Week 58

Week 58

Week 56

Week 57

Week 57

Week 57

Week 58

Week 58

Week 58

Week 58

Week 64

Week 58

Week 56

Week 57

Week 57

Week 58

Week 60

Week 56

Week 57

Week 58

Week 58

Week 60

Week 64

Week 62

Week 63

Week 64

430

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

430

431

432

433

434

435

436

437

438

439

440

441

442

443

444

445

446

447

448

449

450

451

452

453

454

455

456

457

458

459

460

461

462

463

464

465

466

467

468

469

470

471

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone



7 Millbank Demo & Basement Integrated - Programme Page 12 of 18 Client: Baola Properties Limited

COMMENTS: KEY Comment: Programme No.:

7MB-MCG-PROG-0002

Revision:

Rev T01

Revision Date:

20/01/2022

Drawn / Reviewed by:

KV

L:\Millbank 7\04 WIP Technical\4.1 Programme\2. Demo & Basement Integrated Programme\7 Millbank Demo & Basement Integrated Prog. 200122.pp

Print Date:

20/01/2022

This programme is copyright and property of McGee Group Ltd. and must not be used without written approval.

Line Name Duration Start Finish Start Finish

20232022 2024
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19

-10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

508

509

510

Early Ground Floor Logisitcs Slab

GF Slab Pour 01

Install Temp steel Columns

Place blinding and sleeper timber

Formwork Installation

Reinforcement fixing

Concrete

GF Slab Pour 02

Install Temp steel Columns

Place blinding and sleeper timber

Formwork Installation

Reinforcement fixing

Concrete

Bulk Excavation 

Bulk excavation to B2

Cast Corbels and Install Props

Install Propping scheme

Break & Remove Existing Slab Area 1

Bulk Excavation Area 1

Break & Remove Existing Slab Area 2

Install Propping scheme

Bulk Excavation Area 2

Bulk excavation to B1 Reces & Reduced Levels

Break & Remove Existing Slab

Excavate to B1 Recess Area

Remaining B1 Raft Slabs

West Dean Stanley Elevation Hit & Miss Slabs

B1 Pours 7, 8, 9 & 10

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

B1 Pours 11, 12, & 13

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

East Dean Stanley & Millbank Elevation Hit & Miss Slabs

B1 Pours 20, 22 & 24

3w 2d

2w 2d

1w

1w

3d

3d

1d

2w 2d

1w

1w

3d

3d

1d

6w 2d

5w 2d

2w

1d

2d

1w 3d

2d

1d

1w 3d

1w

2d

3d

11w 1d

6w 1d

3w 1d

1w 2d

2d

3d

4d

3w

1w 1d

2d

3d

4d

6w 3d

3w 2d

24 May 23

24 May 23

24 May 23

24 May 23

01 Jun 23

06 Jun 23

09 Jun 23

01 Jun 23

01 Jun 23

01 Jun 23

08 Jun 23

13 Jun 23

16 Jun 23

20 Jun 23

20 Jun 23

20 Jun 23

27 Jun 23

28 Jun 23

30 Jun 23

12 Jul 23

14 Jul 23

17 Jul 23

27 Jul 23

27 Jul 23

31 Jul 23

19 Jun 23

19 Jun 23

19 Jun 23

19 Jun 23

28 Jun 23

30 Jun 23

05 Jul 23

11 Jul 23

11 Jul 23

19 Jul 23

21 Jul 23

26 Jul 23

19 Jul 23

19 Jul 23

16 Jun 23

09 Jun 23

31 May 23

31 May 23

05 Jun 23

08 Jun 23

09 Jun 23

16 Jun 23

07 Jun 23

07 Jun 23

12 Jun 23

15 Jun 23

16 Jun 23

02 Aug 23

26 Jul 23

03 Jul 23

27 Jun 23

29 Jun 23

11 Jul 23

13 Jul 23

14 Jul 23

26 Jul 23

02 Aug 23

28 Jul 23

02 Aug 23

05 Sep 23

31 Jul 23

10 Jul 23

27 Jun 23

29 Jun 23

04 Jul 23

10 Jul 23

31 Jul 23

18 Jul 23

20 Jul 23

25 Jul 23

31 Jul 23

04 Sep 23

10 Aug 23

Week 55

Week 55

Week 55

Week 55

Week 56

Week 57

Week 57

Week 56

Week 56

Week 56

Week 57

Week 58

Week 58

Week 59

Week 59

Week 59

Week 60

Week 60

Week 60

Week 62

Week 62

Week 63

Week 64

Week 64

Week 65

Week 59

Week 59

Week 59

Week 59

Week 60

Week 60

Week 61

Week 62

Week 62

Week 63

Week 63

Week 64

Week 63

Week 63

Week 58

Week 57

Week 56

Week 56

Week 57

Week 57

Week 57

Week 58

Week 57

Week 57

Week 58

Week 58

Week 58

Week 65

Week 64

Week 61

Week 60

Week 60

Week 62

Week 62

Week 62

Week 64

Week 65

Week 64

Week 65

Week 70

Week 65

Week 62

Week 60

Week 60

Week 61

Week 62

Week 65

Week 63

Week 63

Week 64

Week 65

Week 70

Week 66

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

508

509

510

472

473

474

475

476

477

478

479

480

481

482

483

484

485

486

487

488

489

490

491

492

493

494

495

496

497

498

499

500

501

502

503

504

505

506

507

508

509

510

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

534

535

536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

B1 Pours 21 & 23

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

B1 Raft Slab Pour 25

Concrete Blinding

Waterproofing

Drainage

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

B1 Raft Slab Pour 26

Concrete Blinding

Waterproofing

Drainage

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

Substructure B2 to B1

B2 Raft Slab 

NW Lift Pit Base

Concrete Blinding (with back-blinding)

Waterproofing

Formwork/Cast-in etc.

Fix Reinforcement

Concrete pour

North Lift Pit Base

Concrete Blinding (with back-blinding)

Waterproofing

Formwork/Cast-in etc.

Fix Reinforcement

Concrete pour

Raft Slab Pour 1

Concrete Blinding

H32 Raft Slab Post Fixed Bars

Waterproofing

Formwork/Cast-in etc.

Drainage

1w 2d

2d

3d

1w

3w 1d

1w 2d

2d

3d

4d

1w 4d

2d

3d

2d

3d

3d

1d

2w

2d

2d

2d

3d

3d

1d

11w 4d

6w 2d

1w 1d

1d

1d

1d

2d

1d

1w 1d

1d

1d

1d

2d

1d

3w 4d

1w

1w 1d

1w 1d

1w

1w 1d

19 Jul 23

28 Jul 23

01 Aug 23

04 Aug 23

11 Aug 23

11 Aug 23

22 Aug 23

24 Aug 23

30 Aug 23

18 Aug 23

18 Aug 23

22 Aug 23

25 Aug 23

25 Aug 23

25 Aug 23

31 Aug 23

22 Aug 23

22 Aug 23

24 Aug 23

29 Aug 23

31 Aug 23

31 Aug 23

05 Sep 23

27 Jul 23

27 Jul 23

27 Jul 23

27 Jul 23

28 Jul 23

31 Jul 23

01 Aug 23

03 Aug 23

31 Jul 23

31 Jul 23

01 Aug 23

02 Aug 23

03 Aug 23

07 Aug 23

27 Jul 23

27 Jul 23

31 Jul 23

03 Aug 23

11 Aug 23

11 Aug 23

27 Jul 23

31 Jul 23

03 Aug 23

10 Aug 23

04 Sep 23

21 Aug 23

23 Aug 23

29 Aug 23

04 Sep 23

31 Aug 23

21 Aug 23

24 Aug 23

29 Aug 23

30 Aug 23

30 Aug 23

31 Aug 23

05 Sep 23

23 Aug 23

25 Aug 23

30 Aug 23

04 Sep 23

04 Sep 23

05 Sep 23

18 Oct 23

11 Sep 23

03 Aug 23

27 Jul 23

28 Jul 23

31 Jul 23

02 Aug 23

03 Aug 23

07 Aug 23

31 Jul 23

01 Aug 23

02 Aug 23

04 Aug 23

07 Aug 23

22 Aug 23

02 Aug 23

07 Aug 23

10 Aug 23

17 Aug 23

18 Aug 23

Week 63

Week 64

Week 65

Week 65

Week 66

Week 66

Week 68

Week 68

Week 69

Week 67

Week 67

Week 68

Week 68

Week 68

Week 68

Week 69

Week 68

Week 68

Week 68

Week 69

Week 69

Week 69

Week 70

Week 64

Week 64

Week 64

Week 64

Week 64

Week 65

Week 65

Week 65

Week 65

Week 65

Week 65

Week 65

Week 65

Week 66

Week 64

Week 64

Week 65

Week 65

Week 66

Week 66

Week 64

Week 65

Week 65

Week 66

Week 70

Week 68

Week 68

Week 69

Week 70

Week 69

Week 68

Week 68

Week 69

Week 69

Week 69

Week 69

Week 70

Week 68

Week 68

Week 69

Week 70

Week 70

Week 70

Week 76

Week 71

Week 65

Week 64

Week 64

Week 65

Week 65

Week 65

Week 66

Week 65

Week 65

Week 65

Week 65

Week 66

Week 68

Week 65

Week 66

Week 66

Week 67

Week 67

511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

534

535

536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

511

512

513

514

515

516

517

518

519

520

521

522

523

524

525

526

527

528

529

530

531

532

533

534

535

536

537

538

539

540

541

542

543

544

545

546

547

548

549

550

551

552

553

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

590

591

592

593

594

595

596

Fix Reinforcement

Concrete pour

Second TC Base

Trim Piles (6nr)

Formwork/Cast-in etc.

Fix Reinforcement

Install TC Base Grillage

Raft Slab Pour 2

Concrete Blinding

H32 Raft Slab Post Fixed Bars

Waterproofing

Formwork/Cast-in etc.

Drainage

Fix Reinforcement

Concrete pour

Pump Chamber Pit

Install Dig & Push Sheets & Frames

Cast Base & Kicker

Cast Walls & remove lower frame

Cast Walls & remove top frame

Cast Walls to underside of slab and remove sheets

North Intermediate Slab (Pour 1)

Jet Grouting Seal works to North Elevation

Concrete Blinding

Waterproofing

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

North Intermediate Slab (Pour 2)

Concrete Blinding

Waterproofing

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

Substructure B1 Recessed Raft Slab

Recessed Raft Slab

Pour 1

Concrete Blinding

Waterproofing

Formwork/Cast-in etc.

Drainage

Fix Reinforcement

Concrete pour

1w 2d

1d

2w

2d

2d

1w

1d

5w 2d

4d

1w 1d

1w

2w

1w 1d

1w 2d

1d

2w 1d

2d

3d

2d

2d

2d

2w

1w

1d

1d

2d

2d

1d

1w

1d

1d

2d

2d

1d

2w 4d

2w 4d

2w 1d

3d

3d

1w

3d

4d

1d

11 Aug 23

22 Aug 23

16 Aug 23

16 Aug 23

18 Aug 23

22 Aug 23

30 Aug 23

03 Aug 23

03 Aug 23

08 Aug 23

11 Aug 23

09 Aug 23

21 Aug 23

31 Aug 23

11 Sep 23

27 Jul 23

27 Jul 23

31 Jul 23

03 Aug 23

07 Aug 23

09 Aug 23

23 Aug 23

23 Aug 23

31 Aug 23

01 Sep 23

04 Sep 23

04 Sep 23

06 Sep 23

04 Sep 23

04 Sep 23

05 Sep 23

06 Sep 23

06 Sep 23

08 Sep 23

03 Aug 23

03 Aug 23

03 Aug 23

03 Aug 23

08 Aug 23

08 Aug 23

11 Aug 23

11 Aug 23

17 Aug 23

21 Aug 23

22 Aug 23

30 Aug 23

17 Aug 23

21 Aug 23

29 Aug 23

30 Aug 23

11 Sep 23

08 Aug 23

15 Aug 23

17 Aug 23

22 Aug 23

29 Aug 23

08 Sep 23

11 Sep 23

10 Aug 23

28 Jul 23

02 Aug 23

04 Aug 23

08 Aug 23

10 Aug 23

06 Sep 23

30 Aug 23

31 Aug 23

01 Sep 23

05 Sep 23

05 Sep 23

06 Sep 23

08 Sep 23

04 Sep 23

05 Sep 23

07 Sep 23

07 Sep 23

08 Sep 23

22 Aug 23

22 Aug 23

17 Aug 23

07 Aug 23

10 Aug 23

14 Aug 23

15 Aug 23

16 Aug 23

17 Aug 23

Week 66

Week 68

Week 67

Week 67

Week 67

Week 68

Week 69

Week 65

Week 65

Week 66

Week 66

Week 66

Week 68

Week 69

Week 71

Week 64

Week 64

Week 65

Week 65

Week 66

Week 66

Week 68

Week 68

Week 69

Week 69

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 65

Week 65

Week 65

Week 65

Week 66

Week 66

Week 66

Week 66

Week 67

Week 68

Week 68

Week 69

Week 67

Week 68

Week 69

Week 69

Week 71

Week 66

Week 67

Week 67

Week 68

Week 69

Week 70

Week 71

Week 66

Week 64

Week 65

Week 65

Week 66

Week 66

Week 70

Week 69

Week 69

Week 69

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 70

Week 68

Week 68

Week 67

Week 66

Week 66

Week 67

Week 67

Week 67

Week 67

554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

590

591

592

593

594

595

596

554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585

586

587

588

589

590

591

592

593

594

595

596

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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597

598

599

600

601

602

603

604

605

606

607

608

609

610

611

612

613

614

615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

637

638

Pour 2

Concrete Blinding

Waterproofing

Formwork/Cast-in etc.

Fix Reinforcement

Concrete pour

Walls & Columns Recess Lvl to B1

Walls Recess lvl to B1

FRC Walls Recess Slab to B1

Columns Recess lvl to B1

Install Steel Columns (3nr)

FRC Conc Encasement to above

Liner Wall B2 to B1

Pours 1 to 7

Post Fixing of Bars

Reinforcement Fixing 

A Frame Set Up - Gang 1

Liner Wall Construction - Gang 1

Pours 8 to 12

Post Fixing of Bars

Reinforcement Fixing 

A Frame Set Up - Gang 2

Liner Wall Construction - Gang 2

Walls & Columns B2 to B1

Walls B2 to B1

FRC Walls 2 (Part Main Core)

FRC Walls 1

FRC Walls 3

Columns B2 to B1

Install Steel Columns (7nr)

FRC Conc Encasement to above

FRC Remaining 4nr Cols

B1 Suspended Slabs

B1 Suspended Slab Pour 3 (Main Core Located) (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour (B1 P3)

B1 Suspended Slab Pour 1 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour (B1 P1)

B1 Suspended Slab Pour 2 (above B2 slab)

1w 2d

3d

1d

2d

2d

1d

1w 1d

4d

4d

3d

1d

2d

8w

5w 1d

1w 3d

1w

1w

2w 3d

5w 2d

1w 4d

1w

1w

2w 3d

2w 3d

2w 1d

4d

3d

4d

1w 2d

2d

3d

2d

7w 1d

1w 2d

3d

3d

1d

1w 2d

3d

3d

1d

1w

14 Aug 23

14 Aug 23

17 Aug 23

18 Aug 23

18 Aug 23

22 Aug 23

23 Aug 23

23 Aug 23

23 Aug 23

29 Aug 23

29 Aug 23

30 Aug 23

23 Aug 23

23 Aug 23

23 Aug 23

05 Sep 23

05 Sep 23

12 Sep 23

12 Sep 23

12 Sep 23

25 Sep 23

25 Sep 23

02 Oct 23

12 Sep 23

14 Sep 23

14 Sep 23

20 Sep 23

25 Sep 23

12 Sep 23

12 Sep 23

14 Sep 23

19 Sep 23

06 Sep 23

29 Sep 23

29 Sep 23

04 Oct 23

09 Oct 23

04 Oct 23

04 Oct 23

09 Oct 23

12 Oct 23

11 Oct 23

22 Aug 23

16 Aug 23

17 Aug 23

21 Aug 23

21 Aug 23

22 Aug 23

31 Aug 23

29 Aug 23

29 Aug 23

31 Aug 23

29 Aug 23

31 Aug 23

18 Oct 23

28 Sep 23

04 Sep 23

11 Sep 23

11 Sep 23

28 Sep 23

18 Oct 23

22 Sep 23

29 Sep 23

29 Sep 23

18 Oct 23

28 Sep 23

28 Sep 23

19 Sep 23

22 Sep 23

28 Sep 23

20 Sep 23

13 Sep 23

18 Sep 23

20 Sep 23

25 Oct 23

09 Oct 23

03 Oct 23

06 Oct 23

09 Oct 23

12 Oct 23

06 Oct 23

11 Oct 23

12 Oct 23

17 Oct 23

Week 67

Week 67

Week 67

Week 67

Week 67

Week 68

Week 68

Week 68

Week 68

Week 69

Week 69

Week 69

Week 68

Week 68

Week 68

Week 70

Week 70

Week 71

Week 71

Week 71

Week 73

Week 73

Week 74

Week 71

Week 71

Week 71

Week 72

Week 73

Week 71

Week 71

Week 71

Week 72

Week 70

Week 73

Week 73

Week 74

Week 75

Week 74

Week 74

Week 75

Week 75

Week 75

Week 68

Week 67

Week 67

Week 68

Week 68

Week 68

Week 69

Week 69

Week 69

Week 69

Week 69

Week 69

Week 76

Week 73

Week 70

Week 71

Week 71

Week 73

Week 76

Week 72

Week 73

Week 73

Week 76

Week 73

Week 73

Week 72

Week 72

Week 73

Week 72

Week 71

Week 72

Week 72

Week 77

Week 75

Week 74

Week 74

Week 75

Week 75

Week 74

Week 75

Week 75

Week 76

597

598

599

600

601

602

603

604

605

606

607

608

609

610

611

612

613

614

615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

637

638

597

598

599

600

601

602

603

604

605

606

607

608

609

610

611

612

613

614

615

616

617

618

619

620

621

622

623

624

625

626

627

628

629

630

631

632

633

634

635

636

637

638

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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639

640

641

642

643

644

645

646

647

648

649

650

651

652

653

654

655

656

657

658

659

660

661

662

663

664

665

666

667

668

669

670

671

672

673

674

675

676

677

678

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 4 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 5 (above recess slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 6 (above interm. north slabs)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 7 (above interm. north slabs)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Cut out works to Party Walls (as per WSL Tender Drawings & Subject to
survey & investigation works)

Party Wall Agreement in place and method approved

Cut out to Party Wall for New Column West @ 8-9 Smith Square (1nr)
Indicative Duration & method

Local saw cutting to party wall

grub out and as required

Cut out to Party Wall for New Columns East @ 4 Millbank (3nr) Indicative
Duration & method

Local saw cutting to party wall

grub out and as required

Liner Wall B1 to Ground Floor

FRC Walls Pours 1 to 4

Reinforcement Fixing 

Prepare formwork

Liner Wall Construction

FRC Walls Pours 5, 6 & 7

Reinforcement Fixing 

Liner Wall Construction

FRC Walls Pour 8

Reinforcement Fixing 

Liner Wall Construction

Core Walls B1 to GF

FRC Walls to West Core (B1 to GF)

2d

2d

1d

1w 2d

3d

3d

1d

1w

2d

2d

1d

3d

1d

1d

1d

3d

1d

1d

1d

1w 4d

3d

1d

2d

1w 1d

2d

4d

14w 2d

3w 3d

1w

4d

2w 3d

4w 1d

1w

1w 3d

1w 3d

3d

1w

4w 1d

1w

11 Oct 23

13 Oct 23

17 Oct 23

17 Oct 23

17 Oct 23

20 Oct 23

25 Oct 23

06 Sep 23

06 Sep 23

08 Sep 23

12 Sep 23

11 Sep 23

11 Sep 23

12 Sep 23

13 Sep 23

12 Sep 23

12 Sep 23

13 Sep 23

14 Sep 23

14 Jun 23

14 Jun 23

14 Jun 23

14 Jun 23

15 Jun 23

19 Jun 23

19 Jun 23

21 Jun 23

14 Jun 23

14 Jun 23

14 Jun 23

14 Jun 23

21 Jun 23

21 Jun 23

21 Jun 23

10 Jul 23

13 Sep 23

13 Sep 23

18 Sep 23

13 Oct 23

13 Oct 23

12 Oct 23

16 Oct 23

17 Oct 23

25 Oct 23

19 Oct 23

24 Oct 23

25 Oct 23

12 Sep 23

07 Sep 23

11 Sep 23

12 Sep 23

13 Sep 23

11 Sep 23

12 Sep 23

13 Sep 23

14 Sep 23

12 Sep 23

13 Sep 23

14 Sep 23

26 Jun 23

14 Jun 23

16 Jun 23

14 Jun 23

16 Jun 23

26 Jun 23

20 Jun 23

26 Jun 23

22 Sep 23

07 Jul 23

20 Jun 23

19 Jun 23

07 Jul 23

19 Jul 23

27 Jun 23

19 Jul 23

22 Sep 23

15 Sep 23

22 Sep 23

10 Nov 23

19 Oct 23

Week 75

Week 75

Week 76

Week 76

Week 76

Week 76

Week 77

Week 70

Week 70

Week 70

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 58

Week 58

Week 58

Week 58

Week 58

Week 59

Week 59

Week 59

Week 58

Week 58

Week 58

Week 58

Week 59

Week 59

Week 59

Week 62

Week 71

Week 71

Week 72

Week 75

Week 75

Week 75

Week 76

Week 76

Week 77

Week 76

Week 77

Week 77

Week 71

Week 70

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 71

Week 60

Week 58

Week 58

Week 58

Week 58

Week 60

Week 59

Week 60

Week 72

Week 61

Week 59

Week 59

Week 61

Week 63

Week 60

Week 63

Week 72

Week 71

Week 72

Week 79

Week 76

639

640

641

642

643

644

645

646

647

648

649

650

651

652

653

654

655

656

657

658

659

660

661

662

663

664

665

666

667

668

669

670

671

672

673

674

675

676

677

678

639

640

641

642

643

644

645

646

647

648

649

650

651

652

653

654

655

656

657

658

659

660

661

662

663

664

665

666

667

668

669

670

671

672

673

674

675

676

677

678

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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679

680

681

682

683

684

685

686

687

688

689

690

691

692

693

694

695

696

697

698

699

700

701

702

703

704

705

706

707

708

709

710

711

712

713

714

715

716

717

718

719

720

721

722

FRC Walls to Main Core (B1 to GF)

Strike Shutter / lift platforms clear

Ground Floor Suspended Slab 

Pour 3

FRC Columns (2RC, 2 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Pour 4 above B1 slabs P5, P25

FRC Columns (3 rc, 9 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Clearing, Curing, Area Handover Prior to Steel Work
Commencement

Steel Erectors Commence

Pour 5 (above B1 suspended slab P1)

Install Steel Column at party wall cut out & FRC

FRC Columns (4 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Pour 6 (above B1 suspended slab P1, P6)

Install Steel Column at party wall cut out & FRC

FRC Columns (2 rc cols, 14 Steel Conc. Encased)

West Core Jumpform assembly can commence

Falsework & Formwork

Fix Reinforcement

Concrete pour (GF P6)

Pour 8 (above B1 suspended slab P1, P6)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Pour 7 (above B1 suspended slab P1, P6)

FRC Columns (2 rc cols, 17 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour (GF P7)

Temporary Works Removal, Snagging & Handover

West Elevation Vaults Propping Removal

GF P6 & P7 Concrete Cure

Remove Props West Elevation  & Make Good

East Elevation Vaults Propping Removal

GF P3 & P4 Concrete Cure

Remove Props East Elevation & Make Good

1w 3d

4d

12w 2d

1w

2d

1d

1d

1d

5w

3d

1w 1d

4d

1d

3w

1w 4d

2d

3d

2d

1d

1d

2w 3d

2d

1w 1d

1w 3d

1w 1d

1d

2w 3d

1w 4d

1w 2d

1d

2w 3d

1w 1d

1w 4d

1w 2d

1d

12w 3d

3w 2d

2w

1w 2d

3w 2d

2w

1w 2d

26 Oct 23

07 Nov 23

13 Sep 23

25 Sep 23

25 Sep 23

27 Sep 23

28 Sep 23

29 Sep 23

13 Sep 23

13 Sep 23

18 Sep 23

20 Sep 23

26 Sep 23

27 Sep 23

18 Oct 23

11 Oct 23

11 Oct 23

13 Oct 23

18 Oct 23

20 Oct 23

23 Oct 23

16 Oct 23

16 Oct 23

18 Oct 23

20 Oct 23

20 Oct 23

24 Oct 23

01 Nov 23

13 Nov 23

13 Nov 23

20 Nov 23

29 Nov 23

21 Nov 23

21 Nov 23

24 Nov 23

28 Nov 23

07 Dec 23

27 Sep 23

02 Nov 23

02 Nov 23

16 Nov 23

27 Sep 23

27 Sep 23

11 Oct 23

06 Nov 23

10 Nov 23

07 Dec 23

29 Sep 23

26 Sep 23

27 Sep 23

28 Sep 23

29 Sep 23

17 Oct 23

15 Sep 23

25 Sep 23

25 Sep 23

26 Sep 23

17 Oct 23

18 Oct 23

23 Oct 23

12 Oct 23

17 Oct 23

19 Oct 23

20 Oct 23

23 Oct 23

01 Nov 23

17 Oct 23

25 Oct 23

20 Oct 23

31 Oct 23

31 Oct 23

01 Nov 23

29 Nov 23

23 Nov 23

28 Nov 23

29 Nov 23

07 Dec 23

28 Nov 23

06 Dec 23

06 Dec 23

07 Dec 23

22 Dec 23

24 Nov 23

15 Nov 23

24 Nov 23

19 Oct 23

10 Oct 23

19 Oct 23

Week 77

Week 79

Week 71

Week 73

Week 73

Week 73

Week 73

Week 73

Week 71

Week 71

Week 72

Week 72

Week 73

Week 73

Week 76

Week 75

Week 75

Week 75

Week 76

Week 76

Week 77

Week 76

Week 76

Week 76

Week 76

Week 76

Week 77

Week 78

Week 80

Week 80

Week 81

Week 82

Week 81

Week 81

Week 81

Week 82

Week 83

Week 73

Week 78

Week 78

Week 80

Week 73

Week 73

Week 75

Week 79

Week 79

Week 83

Week 73

Week 73

Week 73

Week 73

Week 73

Week 76

Week 71

Week 73

Week 73

Week 73

Week 76

Week 76

Week 77

Week 75

Week 76

Week 76

Week 76

Week 77

Week 78

Week 76

Week 77

Week 76

Week 78

Week 78

Week 78

Week 82

Week 81

Week 82

Week 82

Week 83

Week 82

Week 83

Week 83

Week 83

Week 85

Week 81

Week 80

Week 81

Week 76

Week 75

Week 76

679

680

681

682

683

684

685

686

687

688

689

690

691

692

693

694

695

696

697

698

699

700

701

702

703

704

705

706

707

708

709

710

711

712

713

714

715

716

717

718

719

720

721

722

679

680

681

682

683

684

685

686

687

688

689

690

691

692

693

694

695

696

697

698

699

700

701

702

703

704

705

706

707

708

709

710

711

712

713

714

715

716

717

718

719

720

721

722

Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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723

724

725

726

727

728

729

South Elevation Vaults Propping Removal

GF P7 Concrete Cure

Remove Props South Elevation  & Make Good

Remove Plunge columns underside Logistic GF Slab and fill up the
voids

Saw cut and remove GF temp infill slabs

Striking Gang

Clearing, Snagging and handover

12w 2d

1w

1w 2d

2w

1w 2d

4w

4w

27 Sep 23

08 Dec 23

13 Dec 23

27 Sep 23

11 Oct 23

24 Nov 23

27 Nov 23

21 Dec 23

14 Dec 23

21 Dec 23

10 Oct 23

19 Oct 23

21 Dec 23

22 Dec 23

Week 73

Week 83

Week 84

Week 73

Week 75

Week 81

Week 82

Week 85

Week 84

Week 85

Week 75

Week 76

Week 85

Week 85

723

724
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726

727

728

729

723

724

725

726

727

728
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Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Milestones Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries

Third Party Approvals Pre Demolition/Construction Archaeological Works Subcontractor Procurement UKPN Works Team Set Up Temporary Services Site Set Up & Welfare Hoarding 

Pavement Crossover Pre Strip Scaffolding TC1 UKPN Civils Works (McGee) Asbestos Removal Enabling Works Precast Elements Installation Backfill

Soft Strip Top-Down Demo Works PAYE Stone Removal Temporary Works Waether-proofing Concrete Excavation/Muck-away Waterproofing Pile Enabling, Ramp etc.

Guide Wall Construction Piling Rig 1 Vault Propping Works Capping Beam Concrete Blinding Pile trimming Excavation Reinforcement Installation Formwork/Falsework

Underpin Drainage Dowel fixing FRC Structural Steel Walls, Columns & Beams Cut out t Party Wall for new Column Striking Formwork/Falsework

Snagging, Clearing & Handovers Concrete Curing Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone


