MCGEE 7 Millbank D & B | d - Critical Path reoe terd slent Bacla Propertes Fmited
illbank Demo asement Integrated - Critical Pat
2022 | 2023 | 2024
: : . - | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
Line Name Duration|  Start Finish | Start | Finish 75751 2. 118 2. 116 301327 11125 828, 1903 173114 28 12 269, B3 6. W6 3 117 1 15129 12 36 110 24 7. 2 E 1802 16 3043 2701 25825 W
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Demo & Ba : T 90 d o De ¥ 0 Week 85 PESSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS S S S oo =S>SSSSSSSSSSSSS SIS S SR SSSSSSSSSSSESSSESSSSESSSESSSEESSSSSSS | |
ra " . . . . . . . . L . . . .
2 \cnent Key dates 90w 3d | 02 Mar 22 | 22 Dec 23 | Week -10 | Week 85 | s e e e e e T g T T T T T T | |
3 [ contract Award 02 Mar 22 *| 02 Mar 22 |Week -10 *| Week -10§ X i X X X X ' X X ' X ' ' X X X K X X o X '
| [ | | | | | | | V) | | | | | | il | | | | |
4§ Startonsite 09 May 22 | 09 May 22 | week 1 | Week 1 ; 9 I Lo ; ' ; ; % ; ' ' ; ; ; ¥ ; ; 7 ; ;
T 1 r T P T T T T T T T T T T T T T T T T T
5 [ Instruct Basement Box Scope 13Jul 22 * | 13 Jul 22 | Week 10 * [ Week 10 . i : 59 . ' . 77 ' ' . . . Ik . . 7R .
6 [l Early Stage 4 Design( for Vault Works- Early B1 Strips) 08 Sep 22 | 08 Sep 22 | Week 18 | Week 18 ! J ! ! ! co ! ! ! 7 . i ! ! ! i ! ! 7 ! !
Novation of Structural Engineer to McGee (Tender- Addundum 9 | [ | | | | | | | | | | | | | i | | | | |
v ‘ reqmrement) 200ct22 | 20 0ct 22 [ Week 24 | Week 24 ' [ 0 ' ' ' 7 ‘ ' 0 //? 0 0 0 0 ' ' s ' ' 0 / 0 '
8 ‘ Main Contractor Novation 22 Mar 23 | 22 Mar 23 | Week 46 | Week 46 | |: | | | | | | | Y | ) '3 1 | | | j | | | | /g | I
9 ‘ Completion of Basement works- Basement Works 22 Dec 23 | 22 Dec 23 | Week 85 | Week 85 | p | | | | | | | /ﬂ | | ] | | | 1 | | | | 9 | |
NN N N S S N S N S N S S N S S S S S S S SN S S S S S N~ S~ S~ N < ST S T NSNS LI ) ! !
10 [ McGee Key Dates 90w 3d | 02 Mar 22 | 22 Dec 23 | Week -10 | Week 85 |7 , - : : : , i , , ~ : , , , : : : ; i Y | |
11 ‘ Start Pre Construction Works 02 Mar 22 | 02 Mar 22 | Week -10 | Week -10‘ . i ' . . . , , : e : , , f : , , I : , : //I( : X
12 f§ start On Site 09 May 22 | 09 May 22 | week 1 | Week 1 . 4124 | . . . . . . L . . L X X X 1. X X 77 X :
13 | Commence Substructure Works (Vault Works) 20 0ct 22 | 20 Oct 22 | Week 24 | Week 24 ' J ' ' ' ' lz@ ! ey ! ! ! ' ! ! " ' ! ' 7 '
14 ‘ Comemnce Pile Enabling (Access Ramp) 22 Mar 23 | 22 Mar 23 | Week 46 | Week 46 | b | | | | | | | 1 | l14@ 1y | | | i | | | / | I
15 [l McGee Works Complete to Ground Floor 22 Dec 23 | 22 Dec 23 | Week 85 | Week 85 | ( | | | | I | | 7R I I | | | 0 | | B 7R |
2 ] ' ' ' P ' ' ' ] 1
16 ‘ Demolition Works 53w | 02 Mar 22 | 28 Mar 23 | Week -10 | Week 47 \ J; Y ] | I | 1 I I 1 I 1 N 1 | | | ' | | | //(/ | |
i | e R o IS (A N 77 B R I N 7~
18 ‘ LA-WCC Licences fow | 02Mar22 | 13May22 | Week-10 | Week1 . ~ 0 X X X ! X X /)// X ! ! X X X I X X X % X :
19 ‘ ‘ Sections 60 & 80 ow | 02Mar22 | 06May22 | week-10 | Week -1 "":' zZ 'i’ ' ' ' ' ' ' ' / ' ' ' 4 ' ' ' : ' ' ' ' /A*/ ' '
20 ‘ ‘ Section 60/80 Document Preparations 1w | 02 Mar 22 | 08 Mar 22 [ Week -10 | Week -9 |[] | [ | | | | | | | / | | | | | | ol | | | y | |
T Pl U T T T T T T /l T T T T T T PR T T T T T
21 ‘ ‘ Section 60/80 Application 09 Mar 22 | 09 Mar 22 | Week -9 | Week -9 1=? | t | | | | 1 | | | 1 1 | | | | | | | 7 | |
22 ‘ ‘ Section 61/81 Approval Period 8w 09 Mar 22 | 06 May 22 | Week -9 | Week -1 p2 — ; ; ; ; ; ; ; /I; ; ; ; ; ; ; ‘ ; ; ; ; / ; ;
23 ‘ ‘ Discharge licence 9w 02Mar22 | 06 May22 | Week-10 | Week -1 |[FFFLLHF L5222 i ' ' ' ' ' ' f ' ' ' ' ' ' ‘ ' ' ' g ' '
24 ‘ ‘ Trade Effluent Discharge application 1w 02 Mar 22 | 08 Mar 22 | Week -10 | Week -9 ! t ! ! ! ! ! ! ! j/ ! ! ! f ! ! ! f ! ! ! ! //Y/ ! !
25 | Trade Effluent Discharge application approval 8w | 09Mar22 |06 May 22| Week-9 | Week -1 ps 77277777 l [ [ [ I | | | I I | | | g | ' 77 '
)4 L v
1 | e e e e e e e = | | | O | | | | |
O 4 vy{ O 0 00 e e e e e e e O 0 O O O O O O O 0 | O O 0 O [) O 1
e | | 27 I I | 1 | 77/ 1 1 | | | | | | | /7 | |
28 ‘ ‘ Site Mobilisation 4w 09 May 22 | 06 Jun 22 Week 1 Week 5 ! 28 sy ! ! ! ' ! ! ) ! ' ' ! ! ! ]! ! ! ! / ! !
| f I | | | | | | ¥ | | | | | | “ | | | 9 | }
20l | site Access / Stat Date 09 May 22 *| 09 May 22 | Week 1 * | Week 1 X X X X . X X 7, X . . X X X 1. X X 77 X .
1] v
30 i | Welfare Set Up to Ground Floor 2w | 09May22 |20 May22| Week1 | Week?2 ! ;oE' ; ! ! ! ! ! 7 ! ! ! ! ! i} ! ! ! 7 '
31 ‘ ‘Scaffolding 14w | 09May22 | 15Aug22 | Week1 | week1s | 31 I || I | | o | I Iy | | | T | | | 2, | [
32 ‘ ‘ Scaffolding Dean Stanley Street- Incl. loading gantry, hoist & runoffs| 12w 23 May 22 [ 15 Aug 22| Week 3 | Week 15 | [ 132 | | | | / | | | | | | 7l | | | Y | |
i
33 ‘ ‘ Scaffolding Millbank Street 12w | 23May 22 | 15Aug22 | Week 3 | Week 15 | I 133 P | | | J// | | 1] | | | ol | | | y | |
“| R L 5 s |, /s i S R Y /7 A
35 ‘ ‘ Structural Demolition 39w 14 Jun 22 28 Mar 23 Week 6 Week 47 | £ |35 1 | | | : | | | | / | I
36 ‘ ‘ Pre-PAYE Stone Removal 6w3d | 16Aug22 | 30Sep22 | Week15 | Week 21 ' 1 ' ' ' 36 W ' ' A ' ' ' ' ' ' 1! ' ' ' ' '
| { | } } | 1 | | | | | | | } pal } | | . | }
37 ‘ ‘ Roof Level 8 4w 1d 16 Aug 22 14 Sep 22 Week 15 Week 19 ' [ " ' ' 37* [ [ ' /I/ ' [ [ ' ' ' I ' ' 1 / 1 '
sl & | Aeat 1w 1d | 16 Aug 22 | 23 Aug 22 | Week 15 | Week 16 ! ! ! ! '3s)H || ' ! 7/ ' ' ! ! ! i ! ! Y ! !
39 \ .| Area3 1w | 24 Aug 22 | 31 Aug 22 | Week 16 | Week 17 | i | | | 39“ 1 | | % | 1 1y [ [ [ il [ [ [ % [ [
40 ‘ ‘ Level 7 3w 01 Sep 22 21 Sep 22 Week 17 Week 20 | [ | | | 4(%H 1 | | / | 1 1 | | | 7 | | | / | I
L} v U L} L} v L] L} L} 1 L} L] L] L} L} L} o L} L} L} L} 1
a1 [ B | Areat 1w | 01Sep22 | 07 Sep 22| Week 17 | Week 18 | f | | ) | | . ' ' | | | 8 | | 77 \
2§ | Aea3 1w | 08sep22 | 14 sep22 | week 18 | week 19 ' ; . ' ' I ' ' f ' ' b ' ' ' i ' ' ' 2 ' '
i ¥ i i i i i i i i i i i i i i i i i i i
a3l B | Aread 1w | 15Sep22 | 21 Sep 22 | Week 19 | Week 20 X / . X X 438 . X 27 X . X X X o X X X X ;
44 ‘ ‘ Demolition Whilst PAYE Stone Removal 25w2d | 12Sep22 | 22Mar23 | Week19 | Week 46 ! E ! ! ! :}4 ',':"‘l"""" "f"‘"""f"‘"" ‘{‘ """f"‘""":""" ! ! ! ! f ! ! ! ! /r ! !
45 ‘ ‘ Level 6 (incl. brick backing) aw 22 Sep 22 19 Oct 22 Week 20 Week 24 | [ | | | | 45 | | | | | | | | 7l | | | /I/ | |
: v ! : : : v : : A : v v : : : ,. : : : : :
46 Area 1 1w 22 Sep 22 | 28 Sep 22 | Week 20 | Week 21 | t | | | | 46‘| | | /ﬂ | 1 1 | | | 1 | | | 7 | I
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MCGEE 7 Millbank D & B | d - Critical Path rage 2ol slent: Bacia Froperies Hmiec
illbank Demo asement Integrated - Critical Pat
2022 | 2023 | 2024

: . - | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar

Name Duration  Start Finish Start | Finish 175514, 118 2. 16 130 13 127 (11 25 8, 22 5, (19 3, |17 31 (14 28 (12 26 9. 23 6, 20 6, 120 3, (17 1, |15 29 12 126 10 (24 7. (21 (4. 18 2, |16 (30 |13 27 |11 25 8, 22 5, |19 4, |

-10, -8 -6 | -4 _,2 1 3,5 7 911,13 15,1719 21 23,25 27 29,3133 35 37,39 41 43 45,47 49,51 /53 55 57,59 61 63,65 67 ’69 71,73 75 77,7981 83,85,87 89 91,93 95 97
Area 2 1w 29Sep22 | 050ct22 | Week 21 | Week 22 | t | | | | 47% | | y | | I | | | | | | | /p | |
Area 3 1w | 080ct22 | 120ct22 | Week 22 | Week 23 | i | | | | 48 | 77 X X | | | F | | 77 |
L} 4 U L} L} L} r L} L} ) L} L] L] L} L} L} [ L} L} L} 1 L} 1
Area 4 1w 130ct22 | 19 0ct22 | Week 23 | Week 24 I ( | I I I i49? I I / I | | I I I g I I I /)(/ I |
Commence Demolition adjacent to 8-9 Smith Sq with structure : ! ' : : : ! % : : ' : . . : : : 1 X X X / X |
) ] T 17 Oct22 | 17 Oct 22 | Week 24 | Week 24 | [ | | | | 50 | | | | | | | | | | | | | |
de-linked and acoustic barriers in place . { X . . . .’ . . /l/ . . . . . . B . . . / . .
Level 5 Demlition (incl. brick backing) 5w 06 Oct 22 09 Nov 22 Week 22 Week 27 ! |; ! ! ! ! 5i H ! Y ! ! ! ! ! ! f ! ! ! ! /r ! |
Area 2 1w 20 Oct 22 | 26 Oct 22 | Week 24 | Week 25 | f | | | | | s2@ | | /|/ | | | | | | A | | | | |
Level 4 to 5 PAYE Stone Removal (incl. Grand Cornice) 3w 2d 27 Oct 22 18 Nov 22 Week 25 Week 28 i E i i i i i 53%@ i /i/ i i i i i i 4 i i i i j/ i i
A a ' y " ' ' ' . ' ' . . ' ' ' 'R ' ' ' ' '
Millbank Elevation 1w3d | 27 0ct22 | 07 Nov 22 | Week 25 | Week 27 ! | ! ! ! ! ! 54E:$ ! 77 ! ! ! ! ! ! i ! ! ! % ! !
Level 4 (incl. brick backing) 6w 1d 20 Oct 22 01 Dec 22 Week 24 Week 30 ' i " ' ' ' ' 55 * Z ' ' ' ' ' ' i ' ' ' 4/ ' .
A I 4 | I I I I ! I 7 I I I I I I A I I I %) I |
rea 1 1w 04 Nov 22 | 10 Nov 22 | Week 26 | Week 27 ' ¢ " ' ' ' ' 56 ' Y ' ' ' ' ' ' “ ' ' ' { ' \
Area 2 1w | 11 Nov 22 | 17 Nov 22 | week 27 | week 28 | [ | | | | I 57| | o | I I | | | /| | | 7 | [
Level 3 to 4 PAYE Stone Removal (incl. Grand Cornice) 14w1d | 18 Nov 22 10 Mar 23 Week 28 [ Week 44 | t | | | | ] | SSMMM ] | | | il | | | y | |
Millbank Elevation 1w 1d | 18 Nov 22 | 25 Nov 22 | Week 28 | Week 29 | i | | | | R | 598 7, | R R | | | i | | 77 | |
1 L} f U L} L} L} L] L} L} L] L] L} L} L} Il L} L} L} L} L} 1
Dean Stanley Elevation 1w 4d | 28 Nov 22 | 08 Dec 22 | Week 30 | Week 31 | i \ | | | | | 60 3% /‘// | | | | | | ' | | | | 7/ | |
Level 3 (incl. brick backing) 6w 3d 16 Nov 22 13 Jan 23 Week 28 Week 36 ' v 8 ' ' ' ' 1 61 % ' ' ' ' ' ' u ' ' ' 7 ' '
Area 1 1w | 05Dec 22 | 09 Dec 22 | Week 31 | Week 31 ! ! ; ! ! ! ! ' em ! ! ! ! ! ! /! ! ! 7/ !
Area 2 1w | 12Dec 22 | 16 Dec 22 | Week 32 | Week 32 | ! | | | | | | 63 | | | | | | 0| | | | 4/ | I
Level 2 to 3 PAYE Stone Removal (incl. Grand Cornice) 4w 1d 16 Dec 22 27 Jan 23 Week 32 Week 38 | |: | | | | ] | | 64 ] ] | | | : | | | | / | |
g q ' ¢ 0 ' ' ' 0 ' ' . . ] ] ] [ ] ] ] f ] ]
Millbank Elevation 1w2d | 16 Dec 22 | 09 Jan 23 | Week 32 | week 36 | { | | | | | | TesEESE | | | | | K | | | 7 | |
Level 2 (incl. brick backing) 6w 3d 05 Dec 22 01 Feb 23 Week 31 Week 39 ' v g ' ' ' [ ' 66 % [ [ ' ' ' " ' ' ' /AQ ' '
Area 1 w | 22Dec22 | 11Jan23 | Week 33 | week 36 : 1 : : : : : : i : : : R : : 77 :
Level 1 to 2 PAYE Stone Removal (incl. Grand Cornice) w 12 Jan 23 01 Mar 23 Week 36 Week 43 | ' I | | | | | | %Fm | | | | f | | | | 4/ | I
1 f L} 1 1 1 ] 1 1 V. A‘ 1 ] 1 1 1 > 1 1 1 1 I/ 1 1
Millbank Elevation 2w 12 Jan 23 | 25 Jan 23 | Week 36 | Week 38 | f | | | | | | | /69@ | | | | | | | | | | | |
Dean Stanley Elevation 3w 23 Jan 23 | 10 Feb 23 | Week 38 | Week 40 | [ | | | | 1 | | /./ 70 B 1 1 | | | 1 | | | J/ | I
Level 1 (incl. brick backing) 6w 22 Dec 22 15 Feb 23 Week 33 Week 41 i ; i i i i i i i 71 H i i i i i ! i i i i //// i :
Area 2 1w | 30Jan 23 | 03 Feb 23 | Week 39 | Week 39 ' i . ' ' ' ' ' 77 R ' . . . o . . 77 X -
Area 3 1w2d | 01 Feb23 | 09 Feb 23 | Week 39 | week 40 X ! X X X X ! X X o) @, ! X X X K X X 7 X !
Area 4 1w 2d | 06 Feb 23 | 14 Feb 23 | Week 40 | Week 41 I [ I I I I ] I I oy A | ] I I I ‘l I I 7 I [
Level GF to 1 PAYE Stone Removal (incl. Grand Cornice) 5w 06 Feb 23 10 Mar 23 Week 40 Week 44 | [ | | | | | | | /|/ 75?‘1‘@‘—-‘1‘—‘—‘:‘1@ | | | | : | | | | y | |
. 1 l' " 1 1 1 [ 1 1 L [ 1 1 1 ' 1 1 1 1 1
Dean Stanley / Smith Square 4w | 13Feb23 | 10 Mar 23 | Week 41 | Week 44 | t | | | | | | | 7 o | | | | 3 | | 77 | |
Ground Floor (incl. brick backing) 4w 4d 16 Feb 23 21 Mar 23 Week 41 Week 46 ; £ ; ; ; ; ; ; ; ‘I/ ; 77 * ; ; ; ; i ; ; ; ; 1/ ; ;
Area 3 1w 2d | 06 Mar 23 | 14 Mar 23 | Week 44 | Week 45 . J . . . X . X X : . 7@ | . . X X N . X % X .
Substructure Demolition 2w 15 Mar 23 28 Mar 23 Week 45 Week 47 ! E ! ! ! ! ! ! ! /./// ! ! 79” ! ! ! ! : ! ! ! ! /)7 ! !
Demolition - B1 Walls & Verts 2w | 15Mar23 | 28 Mar 23 | Week 45 | Week 47 | f I | | | I | | | I 30 5 | | | | ‘1 | | | %9 | [
Basement Box Works 72w 2d | 13 Jul 22 | 22 Dec 23 | Week 10 | Week 85 | i | BLF==T T T T T % ] T T Y T T T ) T T T r | |
' i " ' ' ' ' DD DD DD DD DB DD DD DD DD DD DD DD DD D DD DD DD DD DD DD DD DD DD DD DD D DD DD DD DD DD DD D ... I ' [
I [ | I | | . 825 1 Y, I 1 1 \ l 1 j 1 1 1 9 | |
Piling Enabling - Mobilisation & Demobilisation 9w 2d 22 Mar 23 31 May 23 Week 46 Week 56 : : : : : : : : : p : : 83 ~7 : : 1 : : : : /,\‘7 : '
Access Ramp & Logistics ow2d | 22Mar23 | 31May23 | Week46 | Week 56 : : : : : : : : : //r/ : : 84 ":"l" S : : [ : : : : //,// : I
Import & Form Access Ramp Material 1w 22 Mar 23 | 28 Mar 23 | Week 46 | Week 47 ! !: ! ! ! ! ! ! ! 7 ! ! 85 QE ! ! ! l ! ! ! ! 7 ! !
Re-install Ramp for Rig Removal 2d 23 May 23 | 24 May 23 | Week 55 | Week 55 | i | | | | | | | /I/ | | | 861! | | ‘ | | | | |
T T U T T T T T T ) T T T T T T T T T T ) T T
Remove Ramp Material from Site 2d 30 May 23 | 31 May 23 | Week 56 | Week 56 | [ | | | | 1 | | /./ | 1 1 8}7 | | 1 | | | / | I
Frr ) v " L} L} L} L] L} L} ) . X AX b @b 4 X X X XT ' L} ! L} L} L} L} 1
Piling Works 8w 29 Mar 23 | 26 May 23 Week 47 | Week 55 | ! A | | | ) | | /( 7/ | ) 88 ! | | 0 | | | //(/ | |
Rig Mobilisation 2d 29 Mar 23 | 30 Mar 23 | Week 47 | Week 47 ' { g ' ' ' . ' ' // ' . 894!~ ' ' : ' ' ' ' 7 ' '
Secant Piling Area 1 1w 1d | 31 Mar23 | 11 Apr23 | Week 47 | week 49 ! ! ! ! ! ! ! ' ' ) ! . oo ! ! " ! ! 7 ! !
Early Ground Flor Temp Piles 3d | 12Apr23 | 14 Apr23 | Week 49 | week 49 I [ I I I I ] I I L I ] o1l I I ol I I 77 I [
| [ | | | | | | | 77 | L | | | g | | 7 |

Trades Contractor,Procurement Stages,McGee

m Summary Bars - Milestones

- Top-Down Demo Works PAYE Stone Removal
Waterproofing Concrete

Snagging, Clearing & Handovers

V./// Pre Demolition/Construction summaries
- Demolition
m Temporary Works
- Milestones

:| Documentation (Design/Reports/Applications/Notices)

[@###4 Capping Beam

m Pile Enabling, Ramp etc.
EQ;I;] Reinforcement Installation
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MCGEE 7 Millbank D & B | d - Critical Path rage 3ot clent:  Bacta Properfes Limied
illbank Demo asement Integrated - Critical Pat
2022 | 2023 | 2024
: : . - | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
Line Name Duration  Start Finish Start | Finish 175514, 118 2. 16 130 13 127 (11 25 8, 22 5, (19 3, |17 31 (14 28 (12 26 9. 23 6, 20 6, 120 3, (17 1, |15 29 12 126 10 (24 7. (21 (4. 18 2, |16 (30 |13 27 |11 25 8, 22 5, |19 4, |
-10, -8 -6\-4\-'2 1 3,5 7 911,13 15,1719 21 23,25 27 29,31,33 35 37,39 41 43\45\47'49\51\53 55 57,59 61 63\65\67’69 71,73 75 77,7981 83,85,87 89 91,93 95 97
92 ‘ Tower Crane Piles 2d 17 Apr 23 | 18 Apr 23 | Week 50 | Week 50 | t | | | | | | | | | | 92‘ | | | | | | /p | |
93 [l & Secant Piling Area 2 1w 1d | 19 Apr23 | 26 Apr 23 | Week 50 | Week 51 | i | | | | X | | 77 | X | o3| | | F | | %7 | |
94 ‘ ‘ Secant Piling Area 3 1w 1d | 27 Apr 23 | 05 May 23 | Week 51 | Week 52 ! : ' ! ! ! ' ! ! % ! ' ' 94“ ! ! I ! ! ! / ! !
- - - ! t 1 ! ! ! 1 ! ! % ! 1 | o | ! -+ ! ! ! /5 1 }
95 ‘ ‘ Northern Temp Piles & Bearing Piles 1w 1d | 08 May 23 | 15 May 23 | Week 53 | Week 54 ' v " ' ' ' ' ' ' { ' ' ' 95 ' ' “ ' ' ' ' !
96 l § Secant Piling Area 4 1w | 16 May 23 | 22 May 23 | Week 54 | Week 55 ! ! ! ! ! ! ! ! 7 ! ! 96 1 ! ! A ! ! 7 !
o7 | \ Rig Demobilisation 2d | 25May 23 | 26 May 23 | Week 55 | Week 55 | t I | | | | | | 59 | | | o7 | | | | | | A | [
98 ‘ ‘ Substructure B1 Works - Capping Beam 12w 1d 27 Apr 23 24 Jul 23 Week 51 Week 64 | [ | | | | | | | / | | | 98 =S | : | | | | /|/ | |
99 ‘ ‘ Remaining Capping Beam ow1d | 19May23 | 24Jul23 | Week54 | week 64 X ; X X X X X X X 9% X X X 99 i ; X ‘ X X X 0 X X
100 ‘ ‘ Capping Beam Pours 10, 11, 1 & 2 TEAM 3 5w 3d 23 May 23 30 Jun 23 Week 55 Week 60 ' Y " ' ' ' . ' ' /? ' . . 100 ’j S "“ ' o ' ' ' /? ' '
101 [ Underpinning (11m, 1.5m deep) North Elevation 1w 1d | 23 May 23 | 31 May 23| Week 55 | Week 56 : ) : : : : : : 7R : . 101 : Rk : : 2 ;
1 )
102 ‘ ‘ Excavate for Capping beam Tw 01Jun 23 | 07 Jun 23 | Week 56 | Week 57 ! l,' ! ! ! ! ! ! ! % ! ! ! 10241- ! ! ' ! ! ! ! /,r ! !
I Y
103 ‘ ‘ Pile Trimming & Blinding 4d | 08Jun23 | 13Jun23 | Week 57 | Week 58 ! | ; ! ! ! ! ! w ! ! ! 1P3h ! ! ! ! ! %/ ! '
104 Install Waterpoofing 1w | 12Jun23 | 16 Jun 23 | Week 58 | Week 58 ! ! ! ! ! ! ! ! ! % ! ! ! 104 ! ! . ! ! % ! !
105 \ \ FRC Capping Beam 2w3d | 14 Jun23 | 30 Jun 23 | Week 58 | Week 60 | t I | | | | | | 4/ | | | i0s HE | ol | | | %Y | |
106 ‘ ‘ Bulk Excavation 6w2d | 20Jun23 | 02Aug23 | Week59 | Week 65 | 1 | | | | 1 | | | 1 1 | 106 [PREEEER 0 | | | f/ | I
107 ‘ ‘ Bulk excavation to B2 5w2d | 20Jun23 | 26Jul23 | Week59 | Week 64 X ! X X X X X X X % X X X 107 PSS | 1 | | | | % | |
108 ‘ ‘ Cast Corbels and Install Props 2w 20Jun 23 | 03 Jul23 | Week 59 | Week 61 ' I ' ' ' ' ' ' ' //? ' ' ' '108 ' 1! ' ' ' /? ' !
- i b i i i i | i i 7 i | | i i i . i i i 74 i t
109 ‘ ‘ Install Propping scheme 1d 27 Jun 23 | 27 Jun 23 | Week 60 | Week 60 : |' : : : : : : : % : : : : 1091 : : I : : : : // : |
T T U T T T Ll T T / T Ll Ll T T T T T T T D) T T
110 ‘ ‘ Break & Remove Existing Slab Area 1 2d 28 Jun 23 | 29 Jun 23 | Week 60 | Week 60 ' 1 y ' ' ' ' ' ' / ' ' ' ' 110" ' I ' ' ' , ' !
| { | | | | ! ! ! /I B ! ! - | ! ! | - |
111 ‘ ‘ Bulk Excavation Area 1 1w 3d | 30Jun23 | 11Jul23 | Week 60 | Week 62 ' i ' ' ' ' ! ' ' ’ ' ! ! ' 111h7 ' i ' ' ' % ' !
| f I | | | | | | /1; | | | | | ‘] | | | | |
112‘ Break & R Existing Slab Area 2 2d 12.Jul 23 | 13Jul23 | Week 62 | Week 62 ' . ' ' ' ' ! ' ' ' ! ! ' i ' o ' ' ' ' :
rea emove Existing Slab Area Jul 23 3 Jul 23 eel eek 6 | ; | | | | I | | /& | I I | 1|12 | 0 | | | / | |
. r U L} L} L} L] L} L} L} L] L] L} ; L} Il L} L} L} L} L} 1
113 ‘ ‘ Install Propping scheme 1d 14 Jul 23 | 14 Jul 23 | Week 62 | Week 62 ! 1131 4
RE ! i, ! i | ! ! ! I I I 77 I I I i I i I I 7 I |
114 ‘ ‘ Bulk Excavation Area 2 1w3d [ 17Jul23 | 26 Jul23 | Week 63 | Week 64 I E I I I I I I I /./ I I I I ;114 I ! I I I I )/ I |
L} v U L} L} L} L] L} L} L} L] L] L} L} m 1] 1] 1] ]
115 [l Substructure B2 to B1 1wad | 270ul23 | 180ct23 | Week64 | Week76 | r ! | | | | | | 77 | | | | | 5P - : | | 7% | !
116 ‘ ‘ B2 Raft Slab 6w2d | 27Jul23 | 11Sep23 | Week64 | Week 71 ' ; g ' ' ' ' ' ' 7 ' ' ' ' V116 [PESITAN]| ' ' ' b ' !
i ¥ i i i i i i i i i i i i 1 i i i i |
17 ‘ ‘ Raft Slab Pour 1 3wad | 27J0ul23 | 22Aug23 | Week64 | Week68 . 1 \ . . . . , . % . . . . Ll . , . 2, . X
118 Concrete Blinding 1w | 270w 23 | 02Aug23 | week 64 | week 65 | [ | | | | I | | o | I I | I 118 /| | | 7 | [
19 Waterproofing 1w 1d | 03 Aug 23 | 10 Aug 23 | Week 65 | Week 66 I I I I I I | I I 97 I | | I | 119/ /| I I 7 I [
1 l: 0 1 1 1 L] 1 1 / 1 L] L] [ [ l: 'l [ [] [ [ 1
120 ‘ ‘ Fix Reinforcement 1w 2d | 11 Aug 23 | 21 Aug 23 | Week 66 | Week 68 | ¢ | | | | | | | | | | | | 1.2.0 ‘| | | | % | I
L} r " L} L} L} L] L} L} L} L] L] 1 1] 1 ! : U 1 1] 1 1 ]
121 ‘ ‘ Second TC Base 2w 16 Aug 23 30 Aug 23 Week 67 Week 69 | £ | | | | | | | /‘,// | | | | | =];_22!_ Fql | | | {/ | |
122 ‘ ‘ Trim Piles (6nr) 2d 16 Aug 23 | 17 Aug 23 | Week 67 | Week 67 ' 1 ' ' ' ' ' ' ' ) ' ' ' ' ' 122f) 1t ' ' ' ) ' !
| [ ! | | | | | | Y | | | | | T [ | | | ] | !
123 Formwork/Cast-in etc. 2d | 18 Aug23 | 21 Aug23 | week 67 | week 68 X j X X X X . . . i X . . X X J123Q 1 ' ' 7 ' -
— i f i i i i i i i 7/ i i i i i 1% i i i i i |
124 Fix Reinforcement 1w | 22 Aug 23 | 29 Aug 23 | Week 68 | Week 69 X ' X X X X ! X X % X ! ! X X 124100, X X 27 X :
125 Install TC Base Grillage 1d | 30 Aug 23 | 30 Aug 23 | Week 69 | Week 69 I ' I I I I ] I I 74 I ] ] I I Il {125 I I 7 I [
126 ‘ ‘ Raft Slab Pour 2 5w 2d 03 Aug 23 11 Sep 23 Week 65 Week 71 ! E ! ! ! ! ! ! ! ! ! ! ! ! ! 1261 Fmaﬁ ! ! ! ;‘/ ! !
127 ‘ ‘ Fix Reinforcement 1w 2d | 31 Aug 23 | 08 Sep 23| Week 69 | Week 70 | [ | | | | | | | J/ | | | | | | 127 | | | | |
128 Concrete pour 1d | 115ep23 | 11 Sep 23| Week 71 | Week 71 = | = = = = = = = % = = = = = = 18] = = % = :
129 ‘ ‘ Liner Wall B2 to B1 8w 23Aug23 | 180ct23 | Week 68 | Week 76 . { ) . . . . ) . J/ . . . ) ) v 129 ﬁzm ) ) é// ) '
130 ‘ ‘ Pours 8 to 12 5w 2d 12 Sep 23 18 Oct 23 Week 71 Week 76 ! 5 ! ! ! ! ! ! ! /II ! ! ! ! ! ! 130 'm ! ! /Ir ! !
| [ | | | | | | | | | | | | | { | | | | |
131 Post Fixing of Bars 1w 4d 12 Sep 23 | 22 Sep 23| Week 71 | Week 72 ' v g ' 0 0 ' ' 0 ;’// 0 ' ' 0 ' ' 131" ' ' 0 / 0 '
| [ | | | | | | | V) | | | | | | | | | | | |
132 ‘ ‘ Reinforcement Fixing 1w 25Sep 23 | 29 Sep 23 | Week 73 | Week 73 i :E i i i i E i i //? i E E i i i ‘ i 1321 i i /I; i ;
133 A Frame Set Up - Gang 2 1w | 255ep23 | 20 sep 23 | Week 73 | week 73 X ‘ X . . X . . . 7 . . . . . X -+ 13310 X X ; X .
& | Liner Wall Construction - Gang 2 2w3d | 020ct23 | 180ct23 | Week 74 | Week 76 ! ) ! ! ! ! ! ! ! % ! ! ! ! ! ! s ! o ! !
- g w c c ee ee 1 ¥ U 1 1 1 . 1 1 1, 1 . . 1 1 1 L 1 4 1 1 / 1 1
| [ | | | | | | | | | | | | | il | | | | |
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MCGEE 7 Millbank D & B | d - Critical Path rage ol slent: Bacia Froperies Hmiec
illbank Demo asement Integrated - Critical Pat
2022 | 2023 | 2024
: . - | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
Name Duration  Start Finish Start | Finish 175514, 118 2. 16 130 13 127 (11 25 8, 22 5, (19 3, |17 31 (14 28 (12 26 9. 23 6, 20 6, 120 3, (17 1, |15 29 12 126 10 (24 7. (21 (4. 18 2, |16 (30 |13 27 |11 25 8, 22 5, |19 4, |
-10, -8 -6 | -4 _,2 1 3,5 7 911,13 15,1719 21 23,25 27 29,3133 35 37,39 41 43 45,47 49,51 /53 55 57,59 61 63,65 67 ’69 71,73 75 77,7981 83,85,87 89 91,93 95 97
B1 Suspended Slabs 7wid | 06Sep23 | 250ct23 | Week70 | Week 77 | t | | | | | | | /ﬁ | | | | | | 135 [FEESESSEY | | /ﬂ | |
B1 Suspended Slab Pour 4 (above B2 slab) iw2d | 170ct23 | 250ct23 | Week76 | Week 77 | i ; | | | X | | 4/ | X X | | | ‘ 136 PR | | //,// | I
Falsework & Formwork 3d 17 Oct 23 | 19 Oct 23 | Week 76 | Week 76 ! : ' ! ! ! ' ! ! % ! ' ' ! ! ! I '137ﬂ ! ! / ! !
— | { 1 | | | | | | % | | | | | | e ! | | % | |
Fix Reinforcement 3d 20 0ct 23 | 24 Oct 23 | Week 76 | Week 77 ' [ 0 ' ' ' ' il ' d ' ' ' ' il ' i ' 138h ' ' ' '
Concrete pour 1d | 250ct23 | 250ct 23 | Week 77 | Week 77 ! ! ! ! ! ! ! ! 7 ! ! ! ! ! A RES B 7 !
Core Walls B1 to GF 4w1d | 130ct23 | 10Nov23 | Week75 | Week 79 | ¢ | | | | | | | 4/ | | | | | | | 140 PR | o | I
FRC Walls to Main Core (B1 to GF) 1w 3d | 26 Oct 23 | 06 Nov 23 | Week 77 | Week 79 | [ | | | | I | 7 | I I | | | 0 B =77 |
Strike Shutter / lift platforms clear 4d | 07 Nov 23 | 10 Nov 23 | Week 79 | Week 79 X ; X X X X ) X X 7 X ) ) X X X 1 X X 14;213 " % X X
Ground Floor Suspended Slab 12w2d | 13Sep23 | 07Dec23 | Week71 | Week 83 ' v ' ' ' ' ' ' ' /? ' ' ' ' ' ' 1143 - - m /f ' ;
Pour 8 (above B1 suspended slab P1, P6) 2w 3d 13 Nov 23 | 29 Nov 23 Week 80 Week 82 : ." : : : : : : : //,// : : : : : : : : : 1I44 m: /)// : :
Falsework & Formwork 1w4d | 13 Nov 23 | 23 Nov 23 | Week 80 | Week 81 I ' | I I I | I I %7 I | | I I I 4 I s ! b I '
1 I L} 1 1 1 ] 1 1 1 ] ] 1 1 1 1 1 L} 1 1 1 1
Fix Reinforcement 1w 2d | 20 Nov 23 | 28 Nov 23 | Week 81 | Week 82 | [ | | | | | | | | | | | | | 0 | 1146 E11 | |
Concrete pour 1d | 29 Nov 23 | 20 Nov 23 | Week 82 | Week 82 | ( | | | | | | | I | | | | L4 | Wl |
Pour 7 (above B1 suspended slab P1, P6) 2w 3d 21 Nov 23 07 Dec 23 Week 81 Week 83 | !: | | | | ) | | //// | ) ) | | | 1 | | | 148F !Zi //!// | |
FRC Columns (2 rc cols, 17 Steel Conc. Encased) 1w 1d | 21 Nov 23 | 28 Nov 23 | Week 81 [ Week 82 ' { g ' ' ' ' ' ' J/ ' ' ' ' ' ' il ' v149[ 1) / ' '
Falsework & Formwork 1w 4d | 24 Nov 23 | 06 Dec 23 | Week 81 | Week 83 X J . X X X X X 7 X X X X X X K X L1508 X !
Fix Reinforcement 1w 2d | 28 Nov 23 [ 06 Dec 23 | Week 82 | Week 83 I [ | I I I | I I 7% I I I I I I o I I 151 Y | |
Concrete pour (GF P7) 1d | 07 Dec 23 | 07 Dec 23 | Week 83 | Week 83 I t | I I I | I I %% I | | I I I i I | 12| I |
Temporary Works Removal, Snagging & Handover 12w3d | 27Sep23 | 22Dec23 | Week73 | Week 85 | ! ; | | | X | | 4’/ | X X | | | (| 153 Ffmzfﬂﬁﬁc 77 | |
Clearing, Snagging and handover 4w 27 Nov 23 | 22 Dec 23 | Week 82 | Week 85 ' 1 ' ' ' ' ! ' ' ' ! ! ' ' ' I ' ' 154 ) ' !
9 Snagans R e R 7 . ! R T I e 77 R
I ! I I I I I I I /p I I I I I I i I I I /}; I I
[ t | [ [ [ [ [ [ %9 [ [ [ [ [ [ ‘| [ [ 7% [ [
| f | | | | | | | 7 | | | | | [ /| | | | {'/ | |
[ v U [ [ [ ] [ [ [} [ ] ] [ [ [ ‘a [ [ [ d [ [
I [ I I I I 1 | I v I 1 1 I | | i I | I Vi I I
T T s TR R I S j/{ R R R e e //7 L
| F | | | | | | | | | | | | | 7 | | | | | |
: ( ) : : : . . : /| : . . : . . ‘. : . : /.r : :
| [ | | | | | | | | | | | | | o | | | | |
| [ | | | | | | | ,l/ | | | | | | il | | | /Jé | |
| ' | | | | | | | 79 | | | | | | :! | | | % | |
R 7 R
i b i i i i i i i i i i i i i a i i i i i
| [ | | | | | | | /p | | | | | | 0l | | | Y | |
[ f | [ [ [ I [ [ 97 [ I I [ [ [ 4 [ [ 7Y [ [
| l: | | | | | | | % | | | | | | & | | | {l/ | |
] ( i ] ] ] 1 ] ] ] 1 1 ] ] ] (] ] ] ] ) ] ]
| { | | | | { | | I I p ! | | A ! | ! o !
[ f [ [ [ [ I [ [ /Il? [ I I [ [ [ ol [ [ [ /l; [ [
[ t | [ [ [ [ [ [ 94 [ [ [ [ [ [ ‘| [ [ 7 [ [
| i | | | | | | | 7 | | | | | | ] | | | 4/ | |
] (4 0 ] ] ] ] ] ] [) ] ] ] ] ] ] ‘ ] ] ] 1 ] ]
| [ I | | | 1 | | Y | 1 1 | | | il | | | v | |
R R R 7
I [ | I I I I I I /l/’/ I I I I I I I I I I I //// I I
| F | | | | | | | | | | | | | ; | | | | | |
| [ | | | | | | | /|/ | | | | | | o | | | | |
] 4 U ] ] ] L] ] ] 1 ] L] L] ] ] T T T T T /I T T
| [ | | | | | | | ,l/ | | | | | | il | | | /p | |
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