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7 Millbank Demo, Basement Integrated with Core Programme 

Works Duration

Demolition Works

Demolition Works Scope Period

Basement Works

Contract Works- Basement Works Integrated (Early Vault Works)

Contract Works- Basement Works Integrated

Jumpform Core Works

Jumpform Core Works Period

Client Key dates

McGee Key Dates

Demolition Works

Pre Construction Works

Party Wall & other Investigations & reporting

Design & Procurement

UKPN Lead-in

Site Set Up & Enabling

Demolition & Facade Removal

Asbestos Removal

Early Demolition Works

Soft Strip

Structural Demolition

Basement Box Works

Design & Procurement

Site Enabling

Construction Works

Vault & Perimeter Wall Works Pre-Piling

Piling Enabling - Mobilisation & Demobilisation

Piling Works

Substructure B1 Works - Capping Beam

Early Ground Floor Logisitcs Slab

Bulk Excavation 

Remaining B1 Raft Slabs

Substructure B2 to B1

B1 Suspended Slabs

Cut out works to Party Walls (as per WSL Tender Drawings & Subject to
survey & investigation works)

Liner Wall B1 to Ground Floor

Core Walls B1 to GF

Ground Floor Suspended Slab 

Temporary Works Removal, Snagging & Handover

RC Cores Superstructure

Main Core (to Lvl 9 - Jumpform)

West Core (to Lvl 1)

Cycle Lift Core (to Lvl 1)

96w 3d

87w 3d

44w

44w

58w 2d

11w

38w 3d

14w 2d

14w 2d

90w 3d

96w 3d

53w

14w

15w

52w

10w

16w

44w

2w

4w

14w

39w

72w 2d

54w

3w

58w 2d

11w

9w 2d

8w

12w 1d

3w 2d

6w 2d

11w 1d

11w 4d

7w 1d

1w 4d

14w 2d

4w 1d

12w 2d

12w 3d

14w 2d

14w 2d

2w 3d

2w 3d
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08 Dec 23
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28 Mar 23

22 Dec 23

15 Aug 23

01 Nov 22

22 Dec 23

19 Jan 23
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02 Aug 23
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22 Sep 23
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Trades Contractor,Procurement Stages,McGee
Summary Bars Demolition Contract Works Substructure RC Works Jump Form Top-Down Demo Works

Cut out t Party Wall for new Column Jumpform Core


