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7 Millbank Demo, Basement Integrated with Core Programme 

Works Duration

Client Key dates

Contract Award 

Start On Site

Hard demolition to commence- Smith Square Elevation

Main Contractor Novation 

McGee Key Dates

Start Pre Construction Works

Start On Site

Comemnce Pile Enabling (Access Ramp)

Jumpform Core Walls GF to B1 Traditional

Jumpform Core Works Complete

Demolition Works

Pre Construction Works

LA- WCC Licences

Sections 60 & 80

Section 60/80 Document Preparations

Section 60/80 Application 

Section 61/81 Approval Period 

Discharge licence 

Trade Effluent Discharge application 

Trade Effluent Discharge application approval 

Site Set Up & Enabling

Site Mobilisation

Site Access / Stat Date

Welfare Set Up to Ground Floor

Scaffolding

Scaffolding Dean Stanley Street- Incl. loading gantry, hoist & runoffs

Scaffolding Millbank Street

Demolition & Facade Removal

Structural Demolition

Pre-PAYE Stone Removal

Roof Level 8

Area 1

Area 3

Level 7

Area 1

Area 3

Area 4

Demolition Whilst PAYE Stone Removal

Level 6 (incl. brick backing)

Area 1

Area 2

Area 3

Area 4

96w 3d

87w 3d

90w 3d

96w 3d

53w

14w

10w

9w

1w

8w

9w

1w

8w

16w

4w

2w

14w

12w

12w

44w

39w

6w 3d

4w 1d

1w 1d

1w

3w

1w

1w

1w

25w 2d

4w

1w

1w

1w

1w

02 Mar 22

09 May 22

02 Mar 22

02 Mar 22 *

09 May 22

15 Oct 22 *

22 Mar 23

02 Mar 22

02 Mar 22

09 May 22

22 Mar 23

26 Oct 23 *

16 Feb 24

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

09 Mar 22

02 Mar 22

02 Mar 22

09 Mar 22

22 Apr 22

09 May 22

09 May 22 *

09 May 22

09 May 22

23 May 22

23 May 22

09 May 22

14 Jun 22

16 Aug 22

16 Aug 22

16 Aug 22

24 Aug 22

01 Sep 22

01 Sep 22

08 Sep 22

15 Sep 22

12 Sep 22

22 Sep 22

22 Sep 22

29 Sep 22

06 Oct 22

13 Oct 22

16 Feb 24

16 Feb 24

22 Dec 23

02 Mar 22

09 May 22

15 Oct 22

22 Mar 23

16 Feb 24

02 Mar 22

09 May 22

22 Mar 23

26 Oct 23

16 Feb 24

28 Mar 23

13 Jun 22

13 May 22

06 May 22

08 Mar 22

09 Mar 22

06 May 22

06 May 22

08 Mar 22

06 May 22

15 Aug 22

06 Jun 22

09 May 22

20 May 22

15 Aug 22

15 Aug 22

15 Aug 22

28 Mar 23

28 Mar 23

30 Sep 22

14 Sep 22

23 Aug 22

31 Aug 22

21 Sep 22

07 Sep 22

14 Sep 22

21 Sep 22

22 Mar 23

19 Oct 22

28 Sep 22

05 Oct 22

12 Oct 22

19 Oct 22

Week -10

Week 1

Week -10

Week -10 *

Week 1

Week 23 *

Week 46

Week -10

Week -10

Week 1

Week 46

Week 77 *

Week 93

Week -10

Week -10

Week -10

Week -10

Week -10

Week -9

Week -9

Week -10

Week -10

Week -9

Week -3

Week 1

Week 1 *

Week 1

Week 1

Week 3

Week 3

Week 1

Week 6

Week 15

Week 15

Week 15

Week 16

Week 17

Week 17

Week 18

Week 19

Week 19

Week 20

Week 20

Week 21

Week 22

Week 23

Week 93

Week 93

Week 85

Week -10

Week 1

Week 23

Week 46

Week 93

Week -10

Week 1

Week 46

Week 77

Week 93

Week 47

Week 6

Week 1

Week -1

Week -9

Week -9

Week -1

Week -1

Week -9

Week -1

Week 15

Week 5

Week 1

Week 2

Week 15

Week 15

Week 15

Week 47

Week 47

Week 21

Week 19

Week 16

Week 17

Week 20

Week 18

Week 19

Week 20

Week 46

Week 24

Week 21

Week 22

Week 23

Week 24
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Pre Demolition/Construction summaries Documentation (Design/Reports/Applications/Notices) Third Party Approvals

Site Set Up & Welfare Scaffolding Top-Down Demo Works PAYE Stone Removal Demolition Pile Enabling, Ramp etc. Piling Rig 1

Capping Beam Underpin Excavation/Muck-away Pile trimming Waterproofing Concrete Temporary Works

Reinforcement Installation Dowel fixing Walls, Columns & Beams Formwork/Falsework Jumpform Core Milestones

Milestone Appearances
Start Milestone Finish Milestone
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Commence Demolition adjacent to 8-9 Smith Sq with structure
de-linked and acoustic barriers in place

Level 5 Demlition (incl. brick backing)

Area 2

Level 4 to 5 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Level 4 (incl. brick backing)

Area 1

Area 2

Level 3 to 4 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Dean Stanley Elevation

Level 3 (incl. brick backing)

Area 1

Area 2

Level 2 to 3 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Level 2 (incl. brick backing)

Area 1

Level 1 to 2 PAYE Stone Removal (incl. Grand Cornice)

Millbank Elevation

Dean Stanley Elevation

Level 1 (incl. brick backing)

Area 2

Area 3

Area 4

Level GF to 1 PAYE Stone Removal (incl. Grand Cornice)

Dean Stanley / Smith Square

Ground Floor (incl. brick backing)

Area 3

Substructure Demolition

Demolition - B1 Walls & Verts

Basement Box Works

Construction Works

Piling Enabling - Mobilisation & Demobilisation

Access Ramp & Logistics

Import & Form Access Ramp Material

Re-install Ramp for Rig Removal

Remove Ramp Material from Site

Piling Works

Rig Mobilisation

Secant Piling Area 1

Early Ground Flor Temp Piles

Tower Crane Piles

Secant Piling Area 2

Secant Piling Area 3

Northern Temp Piles & Bearing Piles

5w

1w

3w 2d

1w 3d

6w 1d

1w

1w

14w 1d

1w 1d

1w 4d

6w 3d

1w

1w

4w 1d

1w 2d

6w 3d

1w

7w

2w

3w

6w

1w

1w 2d

1w 2d

5w

4w

4w 4d

1w 2d

2w

2w

72w 2d

58w 2d

9w 2d

9w 2d

1w

2d

2d

8w

2d

1w 1d

3d

2d

1w 1d

1w 1d

1w 1d

17 Oct 22

06 Oct 22

20 Oct 22

27 Oct 22

27 Oct 22

20 Oct 22

04 Nov 22

11 Nov 22

18 Nov 22

18 Nov 22

28 Nov 22

16 Nov 22

05 Dec 22

12 Dec 22

16 Dec 22

16 Dec 22

05 Dec 22

22 Dec 22

12 Jan 23

12 Jan 23

23 Jan 23

22 Dec 22

30 Jan 23

01 Feb 23

06 Feb 23

06 Feb 23

13 Feb 23

16 Feb 23

06 Mar 23

15 Mar 23

15 Mar 23

13 Jul 22

20 Oct 22

22 Mar 23

22 Mar 23

22 Mar 23

23 May 23

30 May 23

29 Mar 23

29 Mar 23

31 Mar 23

12 Apr 23

17 Apr 23

19 Apr 23

27 Apr 23

08 May 23

17 Oct 22

09 Nov 22

26 Oct 22

18 Nov 22

07 Nov 22

01 Dec 22

10 Nov 22

17 Nov 22

10 Mar 23

25 Nov 22

08 Dec 22

13 Jan 23

09 Dec 22

16 Dec 22

27 Jan 23

09 Jan 23

01 Feb 23

11 Jan 23

01 Mar 23

25 Jan 23

10 Feb 23

15 Feb 23

03 Feb 23

09 Feb 23

14 Feb 23

10 Mar 23

10 Mar 23

21 Mar 23

14 Mar 23

28 Mar 23

28 Mar 23

22 Dec 23

22 Dec 23

31 May 23

31 May 23

28 Mar 23

24 May 23

31 May 23

26 May 23

30 Mar 23

11 Apr 23

14 Apr 23

18 Apr 23

26 Apr 23

05 May 23

15 May 23

Week 24

Week 22

Week 24

Week 25

Week 25

Week 24

Week 26

Week 27

Week 28

Week 28

Week 30

Week 28

Week 31

Week 32

Week 32

Week 32

Week 31

Week 33

Week 36

Week 36

Week 38

Week 33

Week 39

Week 39

Week 40

Week 40

Week 41

Week 41

Week 44

Week 45

Week 45

Week 10

Week 24

Week 46

Week 46

Week 46

Week 55

Week 56

Week 47

Week 47

Week 47

Week 49

Week 50

Week 50

Week 51

Week 53

Week 24

Week 27

Week 25

Week 28

Week 27

Week 30

Week 27

Week 28

Week 44

Week 29

Week 31

Week 36

Week 31

Week 32

Week 38

Week 36

Week 39

Week 36

Week 43

Week 38

Week 40

Week 41

Week 39

Week 40

Week 41

Week 44

Week 44

Week 46

Week 45

Week 47

Week 47

Week 85

Week 85

Week 56

Week 56

Week 47

Week 55

Week 56

Week 55

Week 47

Week 49

Week 49

Week 50

Week 51

Week 52

Week 54
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-2d

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Pre Demolition/Construction summaries Documentation (Design/Reports/Applications/Notices) Third Party Approvals

Site Set Up & Welfare Scaffolding Top-Down Demo Works PAYE Stone Removal Demolition Pile Enabling, Ramp etc. Piling Rig 1

Capping Beam Underpin Excavation/Muck-away Pile trimming Waterproofing Concrete Temporary Works

Reinforcement Installation Dowel fixing Walls, Columns & Beams Formwork/Falsework Jumpform Core Milestones

Milestone Appearances
Start Milestone Finish Milestone



7 Millbank Demo, Basement Integrated with Core Programme  Page 3 of 4 Client: Baola Properties Limited

COMMENTS: KEY Comment: Programme No.:

7MB-MCG-PROG-0002

Revision:

Rev T01

Revision Date:

13/01/2022

Drawn / Reviewed by:

KV

L:\Millbank 7\04 WIP Technical\4.1 Programme\4. Integrated Programme with Core\7 Millbank Demo, Basement Integ. with Core Prog. 200122.pp

Print Date:

20/01/2022

This programme is copyright and property of McGee Group Ltd. and must not be used without written approval.

Line Name Duration Start Finish Start Finish

20232022 2024
M A M J J A S O N D J F M A M J J A S O N D J F M

28 28 25 23 20 18 15 12 10 7 5 2 30 27 27 24 22 19 17 14 11 9 6 4 1 29 26
-12 -8 -4 1 5 9 13 17 21 25 29 33 37 41 45 49 53 57 61 65 69 73 77 81 85 89 93 97

93

94

95
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99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

Secant Piling Area 4

Rig Demobilisation

Substructure B1 Works - Capping Beam

Remaining Capping Beam

Capping Beam Pours 10, 11, 1 & 2 TEAM 3

Underpinning (11m, 1.5m deep) North Elevation

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Bulk Excavation 

Bulk excavation to B2

Cast Corbels and Install Props

Install Propping scheme

Break & Remove Existing Slab Area 1

Bulk Excavation Area 1

Break & Remove Existing Slab Area 2

Install Propping scheme

Bulk Excavation Area 2

Substructure B2 to B1

B2 Raft Slab 

Raft Slab Pour 1

Concrete Blinding

Waterproofing

Fix Reinforcement

Second TC Base

Fix Reinforcement

Install TC Base Grillage

Raft Slab Pour 2

Fix Reinforcement

Concrete pour

Liner Wall B2 to B1

Pours 8 to 12

Post Fixing of Bars

Reinforcement Fixing 

A Frame Set Up - Gang 2

Liner Wall Construction - Gang 2

B1 Suspended Slabs

B1 Suspended Slab Pour 4 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Core Walls B1 to GF

1w

2d

12w 1d

9w 1d

5w 3d

1w 1d

1w

4d

1w

2w 3d

6w 2d

5w 2d

2w

1d

2d

1w 3d

2d

1d

1w 3d

11w 4d

6w 2d

3w 4d

1w

1w 1d

1w 2d

2w

1w

1d

5w 2d

1w 2d

1d

8w

5w 2d

1w 4d

1w

1w

2w 3d

7w 1d

1w 2d

3d

3d

1d

4w 1d

16 May 23

25 May 23

27 Apr 23

19 May 23

23 May 23

23 May 23

01 Jun 23

08 Jun 23

12 Jun 23

14 Jun 23

20 Jun 23

20 Jun 23

20 Jun 23

27 Jun 23

28 Jun 23

30 Jun 23

12 Jul 23

14 Jul 23

17 Jul 23

27 Jul 23

27 Jul 23

27 Jul 23

27 Jul 23

03 Aug 23

11 Aug 23

16 Aug 23

22 Aug 23

30 Aug 23

03 Aug 23

31 Aug 23

11 Sep 23

23 Aug 23

12 Sep 23

12 Sep 23

25 Sep 23

25 Sep 23

02 Oct 23

06 Sep 23

17 Oct 23

17 Oct 23

20 Oct 23

25 Oct 23

13 Oct 23

22 May 23

26 May 23

24 Jul 23

24 Jul 23

30 Jun 23

31 May 23

07 Jun 23

13 Jun 23

16 Jun 23

30 Jun 23

02 Aug 23

26 Jul 23

03 Jul 23

27 Jun 23

29 Jun 23

11 Jul 23

13 Jul 23

14 Jul 23

26 Jul 23

18 Oct 23

11 Sep 23

22 Aug 23

02 Aug 23

10 Aug 23

21 Aug 23

30 Aug 23

29 Aug 23

30 Aug 23

11 Sep 23

08 Sep 23

11 Sep 23

18 Oct 23

18 Oct 23

22 Sep 23

29 Sep 23

29 Sep 23

18 Oct 23

25 Oct 23

25 Oct 23

19 Oct 23

24 Oct 23

25 Oct 23

10 Nov 23

Week 54

Week 55

Week 51

Week 54

Week 55

Week 55

Week 56

Week 57

Week 58

Week 58

Week 59

Week 59

Week 59

Week 60

Week 60

Week 60

Week 62

Week 62

Week 63

Week 64

Week 64

Week 64

Week 64

Week 65

Week 66

Week 67

Week 68

Week 69

Week 65

Week 69

Week 71

Week 68

Week 71

Week 71

Week 73

Week 73

Week 74

Week 70

Week 76

Week 76

Week 76

Week 77

Week 75

Week 55

Week 55

Week 64

Week 64

Week 60

Week 56

Week 57

Week 58

Week 58

Week 60

Week 65

Week 64

Week 61

Week 60

Week 60

Week 62

Week 62

Week 62

Week 64

Week 76

Week 71

Week 68

Week 65

Week 66

Week 68

Week 69

Week 69

Week 69

Week 71

Week 70

Week 71

Week 76

Week 76

Week 72

Week 73

Week 73

Week 76

Week 77

Week 77

Week 76

Week 77

Week 77

Week 79

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Pre Demolition/Construction summaries Documentation (Design/Reports/Applications/Notices) Third Party Approvals

Site Set Up & Welfare Scaffolding Top-Down Demo Works PAYE Stone Removal Demolition Pile Enabling, Ramp etc. Piling Rig 1

Capping Beam Underpin Excavation/Muck-away Pile trimming Waterproofing Concrete Temporary Works

Reinforcement Installation Dowel fixing Walls, Columns & Beams Formwork/Falsework Jumpform Core Milestones

Milestone Appearances
Start Milestone Finish Milestone
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136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

FRC Walls to Main Core (B1 to GF)

RC Cores Superstructure

Main Core (to Lvl 9 - Jumpform)

Jumpform shutters B1 to GF Core Walls cast

Curing Time

Jumpform GF to Lvl 9

Off-site Assembly

On-Site Assembly - Attach Platforms to Cast Walls B1 to Ground

Start Jumpfrom @ GF

Jump Core GF to L08 (8 Lifts @ 5day cycle)

LGF to L01

L01 to L02

L02 to L03

L03 to L04

L04 to L05

L05 to L06

L06 to L07

L07 to L08

Adaption & L08 to L09

Remove Platforms & Adaptions

L08 to L09
Core Capping Slabs (Only to Lifts - Stiar wells left open to allow steel stairs
to be installed)

Dismantle Internal Platforms

Install Pre-cast Concrete Slab

Fix Rebar to Toppng Slab

Cast Topping Slab

Dismantle Jumpform

Dismantle Platforms

McGee Works Complete to RC Cores

1w 3d

14w 2d

14w 2d

3d

14w 2d

2w

1w 2d

6w 3d

1w

4d

4d

4d

4d

4d

4d

4d

1w 2d

4d

3d

2w

4d

2d

3d

1d

1w

1w

26 Oct 23

26 Oct 23

26 Oct 23

06 Nov 23

06 Nov 23

26 Oct 23

26 Oct 23

09 Nov 23

20 Nov 23

20 Nov 23

20 Nov 23

27 Nov 23

01 Dec 23

07 Dec 23

13 Dec 23

19 Dec 23

08 Jan 24

12 Jan 24

18 Jan 24

18 Jan 24

24 Jan 24

29 Jan 24

29 Jan 24

02 Feb 24

06 Feb 24

09 Feb 24

12 Feb 24

12 Feb 24

16 Feb 24

06 Nov 23

16 Feb 24

16 Feb 24

06 Nov 23

08 Nov 23

16 Feb 24

08 Nov 23

17 Nov 23

20 Nov 23

17 Jan 24

24 Nov 23

30 Nov 23

06 Dec 23

12 Dec 23

18 Dec 23

22 Dec 23

11 Jan 24

17 Jan 24

26 Jan 24

23 Jan 24

26 Jan 24

09 Feb 24

01 Feb 24

05 Feb 24

08 Feb 24

09 Feb 24

16 Feb 24

16 Feb 24

16 Feb 24

Week 77

Week 77

Week 77

Week 79

Week 79

Week 77

Week 77

Week 79

Week 81

Week 81

Week 81

Week 82

Week 82

Week 83

Week 84

Week 85

Week 88

Week 88

Week 89

Week 89

Week 90

Week 91

Week 91

Week 91

Week 92

Week 92

Week 93

Week 93

Week 93

Week 79

Week 93

Week 93

Week 79

Week 79

Week 93

Week 79

Week 80

Week 81

Week 89

Week 81

Week 82

Week 83

Week 84

Week 85

Week 85

Week 88

Week 89

Week 90

Week 90

Week 90

Week 92

Week 91

Week 92

Week 92

Week 92

Week 93

Week 93

Week 93

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Pre Demolition/Construction summaries Documentation (Design/Reports/Applications/Notices) Third Party Approvals

Site Set Up & Welfare Scaffolding Top-Down Demo Works PAYE Stone Removal Demolition Pile Enabling, Ramp etc. Piling Rig 1

Capping Beam Underpin Excavation/Muck-away Pile trimming Waterproofing Concrete Temporary Works

Reinforcement Installation Dowel fixing Walls, Columns & Beams Formwork/Falsework Jumpform Core Milestones

Milestone Appearances
Start Milestone Finish Milestone


