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7 Millbank Basement Only

Basement Box Works

Key Milestone

Instruct Basement Box Scope

Structure Eng to provide pile design (incl. pile load details)

Structure Eng to provide - Basement substructre design

Demolition Complete and Pile Platform Handed Over with access ramp

Assumed Vault Retained by Props and Ballast by Demo Contractor

Assumed B1 Slab demolished and Pile Platfrom Installed

Steel Erectors Commence & Main Contractor Novation to McGee

Completion of Basement Box Works (incl. GF)

Pre-Construction

Commence Pre- Construction 

Mobilise Team

RAMS

Method Statements & Risk Assessments preparation

Lift Plans

Prepapre LIft Plans and Approvals

NVD monitoring

Prepare RAMS for NVD baselines monitoring 

Noise, Vibration, Dust (NVD) Baseline Monitoring

Agree (NVD) Limits & Monitoring Regime (with others)

NVD Monitoring Plan approval

Traffic Management Plan

Discharge licence 

Trade Effluent Discharge application 

Trade Effluent Discharge application approval 

Hoarding licence

Hoarding Licence  (assumed Available from the Demo contrcator)

Oversailing licence

Temporary Oversail of the Highway application to Council (assumed
Available from the Demo contrcator)

Design & Procurement

Construction Works

Site Enabling

Site Set up

Piling Enabling - Mobilisation & Demobilisation

Access Ramp & Logistics

Assume Access Ramp Installed by Demo Contractor 1:10 slope for
equipment

Construct Guide Wall

Guide Wall - South & West

Guide Wall - North & East

Piling Works

Rig Mobilisation

Secant Piling Area 1

Early Ground Flor Temp Piles

Tower Crane Piles

50w

50w

50w

9w

1w

8w

8w

8w

8w

8w

1w

2w

1w

4w

5w

9w

1w

8w

31w

41w

1w

1w

2w

2w

4d

1w 1d

7w 3d

2d

1w 1d

3d

2d

22 Feb 23

22 Feb 23

22 Feb 23

22 Feb 23 *

28 Feb 23

27 Mar 23

27 Apr 23 *

28 Apr 23

28 Apr 23

13 Dec 23

27 Feb 24

22 Feb 23

22 Feb 23

22 Feb 23

01 Mar 23

01 Mar 23

01 Mar 23

01 Mar 23

01 Mar 23

01 Mar 23

08 Mar 23

22 Mar 23

29 Mar 23

22 Mar 23

22 Feb 23

22 Feb 23

01 Mar 23

28 Apr 23

28 Apr 23

27 Apr 23

27 Apr 23

28 Feb 23

28 Apr 23

28 Apr 23

28 Apr 23

08 May 23

08 May 23

08 May 23

08 May 23

08 May 23

12 May 23

12 May 23

12 May 23

16 May 23

24 May 23

30 May 23

27 Feb 24

27 Feb 24

27 Feb 24

22 Feb 23

28 Feb 23

27 Mar 23

27 Apr 23

28 Apr 23

28 Apr 23

13 Dec 23

27 Feb 24

28 Apr 23

22 Feb 23

28 Feb 23

27 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

07 Mar 23

21 Mar 23

28 Mar 23

27 Apr 23

27 Apr 23

27 Apr 23

28 Feb 23

27 Apr 23

28 Apr 23

28 Apr 23

27 Apr 23

27 Apr 23

09 Oct 23

27 Feb 24

05 May 23

05 May 23

19 May 23

08 May 23

08 May 23

19 May 23

11 May 23

19 May 23

05 Jul 23

15 May 23

23 May 23

26 May 23

31 May 23

Week 42 

Week 42 

Week 42 

Week 42  *

Week 43 

Week 47 

Week 51  *

Week 51 

Week 51 

Week 84 

Week 95 

Week 42 

Week 42 

Week 42 

Week 43 

Week 43 

Week 43 

Week 43 

Week 43 

Week 43 

Week 44 

Week 46 

Week 47 

Week 46 

Week 42 

Week 42 

Week 43 

Week 51 

Week 51 

Week 51 

Week 51 

Week 43 

Week 51 

Week 51 

Week 51 

Week 53 

Week 53 

Week 53 
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Week 54 
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Week 56 
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Underpin Vault Propping Works Temporary Works

Excavation Concrete Blinding Reinforcement Installation Formwork/Falsework Demolition Drainage FRC Structural Steel Walls, Columns & Beams

Cut out t Party Wall for new Column Strike Shutter / Lift Platforms Clear Snagging, Clearing & Handovers Concrete Curing Striking Gang Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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73

74

75
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86

Secant Piling Area 2

Secant Piling Area 3

Northern Temp Piles & Bearing Piles

Secant Piling Area 4

Rig Demobilisation

Capping Beam Construction

Capping Beam Pours 1A, 2A, 3A & 4A TEAM 1

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Capping Beam Pours 3 & 4 TEAM 1

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Capping Beam Pours 6, 8 & 9 TEAM 2

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Capping Beam Pours 10, 11, 1 & 2 TEAM 1

Underpinning (11m, 1.5m deep) North Elevation

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Capping Beam Pours 5 & 7

Pile Trimming & Blinding

Install Waterpoofing

FRC Capping Beam

Re-prop & Remove Sand

Re-prop raking to Capping Beam

Capping Beam Pours 1A, 2A, 3A & 4A

Capping Beam Pours 3 & 4

Remove Sand and Props

Remove Props

Remove Sand West

Substructure B1 Works - Capping Beam / Raft Slabs

B1 Slab Pour 1 (includes part of Capping Beam) 

1w 1d

1w 1d

1w 1d

1w

2d

14w 1d

4w

4d

4d

4d

2w 2d

5w 1d

3d

3d

3d

2w

3w 3d

2w

1w

1w

1w 2d

5w 3d

1w 1d

1w

4d

1w

2w 3d

1w 4d

2d

2d

1w

4w

2w 4d

3d

4d

1w 1d

3d

1w 1d

8w 1d

6w 2d

01 Jun 23

09 Jun 23

19 Jun 23

27 Jun 23

04 Jul 23

09 Jun 23

09 Jun 23

09 Jun 23

15 Jun 23

19 Jun 23

21 Jun 23

15 Jun 23

15 Jun 23

21 Jun 23

23 Jun 23

07 Jul 23

06 Jul 23

06 Jul 23

14 Jul 23

18 Jul 23

21 Jul 23

04 Jul 23

04 Jul 23

12 Jul 23

19 Jul 23

21 Jul 23

25 Jul 23

06 Sep 23

06 Sep 23

08 Sep 23

12 Sep 23

07 Jul 23

07 Jul 23

07 Jul 23

21 Jul 23

27 Jul 23

27 Jul 23

27 Jul 23

20 Jun 23

20 Jun 23

08 Jun 23

16 Jun 23

26 Jun 23

03 Jul 23

05 Jul 23

18 Sep 23

06 Jul 23

14 Jun 23

20 Jun 23

22 Jun 23

06 Jul 23

20 Jul 23

19 Jun 23

23 Jun 23

27 Jun 23

20 Jul 23

31 Jul 23

19 Jul 23

20 Jul 23

24 Jul 23

31 Jul 23

10 Aug 23

11 Jul 23

18 Jul 23

24 Jul 23

27 Jul 23

10 Aug 23

18 Sep 23

07 Sep 23

11 Sep 23

18 Sep 23

03 Aug 23

26 Jul 23

11 Jul 23

26 Jul 23

03 Aug 23

31 Jul 23

03 Aug 23

15 Aug 23

02 Aug 23

Week 56 

Week 57 

Week 59 

Week 60 

Week 61 

Week 57 

Week 57 

Week 57 

Week 58 

Week 59 

Week 59 

Week 58 

Week 58 

Week 59 

Week 59 

Week 61 

Week 61 

Week 61 

Week 62 

Week 63 

Week 63 

Week 61 

Week 61 

Week 62 

Week 63 

Week 63 

Week 64 

Week 70 

Week 70 

Week 70 

Week 71 

Week 61 

Week 61 
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Week 64 
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Week 64 

Week 59 

Week 59 
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105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

Reduced Dig

Pile Trimming & Blinding

Blinding to Slab area

Install Waterpoofing

Fix Reinforcement

Formwork

Pour Concrete

B1 Slab Pour 2 (includes part of Capping Beam) 

Reduced Dig

Pile Trimming & Blinding

Blinding to Slab area

Install Waterpoofing

Fix Reinforcement

Formwork

Pour Concrete

Early Ground Floor Logisitcs Slab

GF Slab Pour 01

Install Temp steel Columns

Place blinding and sleeper timber

Formwork Installation

Reinforcement fixing

Concrete

GF Slab Pour 02

Install Temp steel Columns

Place blinding and sleeper timber

Formwork Installation

Reinforcement fixing

Concrete

Bulk Excavation 

Bulk excavation to B2

Cast Corbels and Install Props

Install Propping scheme

Remove Pile Mat to Area 1

Bulk Excavation Area 1

Remove Pile Mat to Area Area 2

Install Propping scheme

Bulk Excavation Area 2

Bulk excavation to B1 Reces & Reduced Levels

3d

3d

2d

4d

3d

2d

1d

2w 3d

3d

3d

2d

4d

3d

2d

1d

4w 2d

3w 2d

1w

1w

3d

3d

1d

3w 2d

1w

1w

3d

3d

1d

6w 1d

5w 2d

2w

1d

1d

1w 3d

1d

1d

1w 3d

4d

20 Jun 23

19 Jul 23

21 Jul 23

24 Jul 23

28 Jul 23

31 Jul 23

02 Aug 23

28 Jul 23

28 Jul 23

31 Jul 23

03 Aug 23

04 Aug 23

10 Aug 23

11 Aug 23

15 Aug 23

21 Jul 23

21 Jul 23

21 Jul 23

28 Jul 23

04 Aug 23

09 Aug 23

14 Aug 23

28 Jul 23

28 Jul 23

04 Aug 23

11 Aug 23

16 Aug 23

21 Aug 23

11 Aug 23

11 Aug 23

11 Aug 23

22 Aug 23

23 Aug 23

24 Aug 23

06 Sep 23

07 Sep 23

08 Sep 23

20 Sep 23

22 Jun 23

21 Jul 23

24 Jul 23

27 Jul 23

01 Aug 23

01 Aug 23

02 Aug 23

15 Aug 23

01 Aug 23

02 Aug 23

04 Aug 23

09 Aug 23

14 Aug 23

14 Aug 23

15 Aug 23

21 Aug 23

14 Aug 23

27 Jul 23

03 Aug 23

08 Aug 23

11 Aug 23

14 Aug 23

21 Aug 23

03 Aug 23

10 Aug 23

15 Aug 23

18 Aug 23

21 Aug 23

25 Sep 23

19 Sep 23

24 Aug 23

22 Aug 23

23 Aug 23

05 Sep 23

06 Sep 23

07 Sep 23

19 Sep 23

25 Sep 23

Week 59 

Week 63 

Week 63 

Week 64 

Week 64 

Week 65 

Week 65 

Week 64 

Week 64 

Week 65 

Week 65 

Week 65 

Week 66 

Week 66 

Week 67 

Week 63 

Week 63 

Week 63 

Week 64 

Week 65 

Week 66 

Week 67 

Week 64 

Week 64 

Week 65 

Week 66 

Week 67 

Week 68 

Week 66 

Week 66 

Week 66 

Week 68 

Week 68 

Week 68 

Week 70 

Week 70 

Week 70 

Week 72 
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88
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95
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101
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103
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108
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112

113
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115

116
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101
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Underpin Vault Propping Works Temporary Works

Excavation Concrete Blinding Reinforcement Installation Formwork/Falsework Demolition Drainage FRC Structural Steel Walls, Columns & Beams

Cut out t Party Wall for new Column Strike Shutter / Lift Platforms Clear Snagging, Clearing & Handovers Concrete Curing Striking Gang Milestones
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125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

Remove Pile Mat

Excavate to B1 Recess Area

Remaining B1 Raft Slabs

West Dean Stanley Elevation Hit & Miss Slabs

B1 Pour 6

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

B1 Pour 5

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

East Dean Stanley & Millbank Elevation

B1 Pours 20, 22 & 24

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

B1 Pours 21

Saw-cut / Break out & Excavate

Blinding & Backblinding

Install Waterproofing

FRC Pours

B1 Raft Slab Pour 25

Concrete Blinding

Waterproofing

Drainage

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

B1 Raft Slab Pour 26

Concrete Blinding

Waterproofing

Drainage

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

Substructure B2 to B1

B2 Raft Slab 

NW Lift Pit Base

Concrete Blinding (with back-blinding)

1d

3d

11w

6w 1d

3w 1d

1w 2d

2d

3d

4d

3w

1w 1d

2d

3d

4d

6w 3d

3w 2d

1w 2d

2d

3d

1w

3w 1d

1w 2d

2d

3d

4d

2w 2d

2d

3d

2d

1w 1d

3d

1d

2w

2d

2d

2d

3d

3d

1d

11w 4d

6w 2d

1w 1d

1d

20 Sep 23

21 Sep 23

22 Aug 23

22 Aug 23

22 Aug 23

22 Aug 23

01 Sep 23

05 Sep 23

08 Sep 23

14 Sep 23

14 Sep 23

22 Sep 23

26 Sep 23

29 Sep 23

22 Sep 23

22 Sep 23

22 Sep 23

03 Oct 23

05 Oct 23

10 Oct 23

17 Oct 23

17 Oct 23

26 Oct 23

30 Oct 23

02 Nov 23

11 Oct 23

11 Oct 23

13 Oct 23

18 Oct 23

18 Oct 23

18 Oct 23

26 Oct 23

18 Oct 23

18 Oct 23

20 Oct 23

24 Oct 23

26 Oct 23

26 Oct 23

31 Oct 23

20 Sep 23

20 Sep 23

20 Sep 23

20 Sep 23

20 Sep 23

25 Sep 23

07 Nov 23

04 Oct 23

13 Sep 23

31 Aug 23

04 Sep 23

07 Sep 23

13 Sep 23

04 Oct 23

21 Sep 23

25 Sep 23

28 Sep 23

04 Oct 23

07 Nov 23

16 Oct 23

02 Oct 23

04 Oct 23

09 Oct 23

16 Oct 23

07 Nov 23

25 Oct 23

27 Oct 23

01 Nov 23

07 Nov 23

26 Oct 23

12 Oct 23

17 Oct 23

19 Oct 23

25 Oct 23

20 Oct 23

26 Oct 23

31 Oct 23

19 Oct 23

23 Oct 23

25 Oct 23

30 Oct 23

30 Oct 23

31 Oct 23

11 Dec 23

02 Nov 23

27 Sep 23

20 Sep 23

Week 72 

Week 72 

Week 68 

Week 68 

Week 68 

Week 68 

Week 69 

Week 70 

Week 70 

Week 71 

Week 71 

Week 72 

Week 73 

Week 73 

Week 72 

Week 72 
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Week 74 

Week 75 
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Week 77 

Week 78 

Week 78 
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Week 76 

Week 76 

Week 76 

Week 77 

Week 77 
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Week 72 

Week 72 

Week 72 

Week 72 
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130
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135
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137
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139

140
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151

152

153

154
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168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

Waterproofing

Formwork/Cast-in etc.

Fix Reinforcement

Concrete pour

North Lift Pit Base

Concrete Blinding (with back-blinding)

Waterproofing

Formwork/Cast-in etc.

Fix Reinforcement

Concrete pour

Raft Slab Pour 1

Concrete Blinding

H32 Raft Slab Post Fixed Bars

Waterproofing

Formwork/Cast-in etc.

Drainage

Fix Reinforcement

Concrete pour

Second TC Base

Trim Piles (6nr)

Formwork/Cast-in etc.

Fix Reinforcement

Install TC Base Grillage

Raft Slab Pour 2

Concrete Blinding

H32 Raft Slab Post Fixed Bars

Waterproofing

Formwork/Cast-in etc.

Drainage

Fix Reinforcement

Concrete pour

Pump Chamber Pit

Install Dig & Push Sheets & Frames

Cast Base & Kicker

Cast Walls & remove lower frame

Cast Walls & remove top frame

Cast Walls to underside of slab and remove sheets

North Intermediate Slab (Pour 1)

Jet Grouting Seal works to North Elevation

Concrete Blinding

Waterproofing

Fix Reinforcement

Formwork/Cast-in etc.

1d

1d

2d

1d

1w 1d

1d

1d

1d

2d

1d

3w 4d

1w

1w 1d

1w 1d

1w

1w 1d

1w 2d

1d

2w

2d

2d

1w

1d

5w 2d

4d

1w 1d

1w

2w

1w 1d

1w 2d

1d

2w 1d

2d

3d

2d

2d

2d

2w

1w

1d

1d

2d

2d

21 Sep 23

22 Sep 23

25 Sep 23

27 Sep 23

22 Sep 23

22 Sep 23

25 Sep 23

26 Sep 23

27 Sep 23

29 Sep 23

20 Sep 23

20 Sep 23

22 Sep 23

27 Sep 23

05 Oct 23

05 Oct 23

05 Oct 23

16 Oct 23

10 Oct 23

10 Oct 23

12 Oct 23

16 Oct 23

23 Oct 23

27 Sep 23

27 Sep 23

02 Oct 23

05 Oct 23

03 Oct 23

13 Oct 23

24 Oct 23

02 Nov 23

20 Sep 23

20 Sep 23

22 Sep 23

27 Sep 23

29 Sep 23

03 Oct 23

17 Oct 23

17 Oct 23

24 Oct 23

25 Oct 23

26 Oct 23

26 Oct 23

21 Sep 23

22 Sep 23

26 Sep 23

27 Sep 23

29 Sep 23

22 Sep 23

25 Sep 23

26 Sep 23

28 Sep 23

29 Sep 23

16 Oct 23

26 Sep 23

29 Sep 23

04 Oct 23

11 Oct 23

12 Oct 23

13 Oct 23

16 Oct 23

23 Oct 23

11 Oct 23

13 Oct 23

20 Oct 23

23 Oct 23

02 Nov 23

02 Oct 23

09 Oct 23

11 Oct 23

16 Oct 23

20 Oct 23

01 Nov 23

02 Nov 23

04 Oct 23

21 Sep 23

26 Sep 23

28 Sep 23

02 Oct 23

04 Oct 23

30 Oct 23

23 Oct 23

24 Oct 23

25 Oct 23

27 Oct 23

27 Oct 23

Week 72 

Week 72 

Week 73 

Week 73 

Week 72 

Week 72 

Week 73 

Week 73 

Week 73 

Week 73 

Week 72 

Week 72 

Week 72 

Week 73 

Week 74 

Week 74 

Week 74 

Week 76 

Week 75 

Week 75 

Week 75 

Week 76 

Week 77 

Week 73 

Week 73 

Week 74 

Week 74 

Week 74 

Week 75 

Week 77 

Week 78 

Week 72 

Week 72 

Week 72 

Week 73 

Week 73 

Week 74 

Week 76 

Week 76 

Week 77 

Week 77 

Week 77 

Week 77 

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Underpin Vault Propping Works Temporary Works

Excavation Concrete Blinding Reinforcement Installation Formwork/Falsework Demolition Drainage FRC Structural Steel Walls, Columns & Beams

Cut out t Party Wall for new Column Strike Shutter / Lift Platforms Clear Snagging, Clearing & Handovers Concrete Curing Striking Gang Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

Concrete pour

North Intermediate Slab (Pour 2)

Concrete Blinding

Waterproofing

Fix Reinforcement

Formwork/Cast-in etc.

Concrete pour

Substructure B1 Recessed Raft Slab

Recessed Raft Slab

Pour 1

Concrete Blinding

Waterproofing

Formwork/Cast-in etc.

Drainage

Fix Reinforcement

Concrete pour

Pour 2

Concrete Blinding

Waterproofing

Formwork/Cast-in etc.

Fix Reinforcement

Concrete pour

Walls & Columns Recess Lvl to B1

Walls Recess lvl to B1

FRC Walls Recess Slab to B1

Columns Recess lvl to B1

Install Steel Columns (3nr)

FRC Conc Encasement to above

Liner Wall B2 to B1

Pours 1 to 7

Post Fixing of Bars

Reinforcement Fixing 

A Frame Set Up - Gang 1

Liner Wall Construction - Gang 1

Pours 8 to 12

Post Fixing of Bars

Reinforcement Fixing 

A Frame Set Up - Gang 2

Liner Wall Construction - Gang 2

Walls & Columns B2 to B1

Walls B2 to B1

FRC Walls 2 (Part Main Core)

1d

1w

1d

1d

2d

2d

1d

2w 4d

2w 4d

2w 1d

3d

3d

1w

3d

4d

1d

1w 2d

3d

1d

2d

2d

1d

1w 1d

4d

4d

3d

1d

2d

8w

5w 1d

1w 3d

1w

1w

2w 3d

5w 2d

1w 4d

1w

1w

2w 3d

2w 3d

2w 1d

4d

30 Oct 23

26 Oct 23

26 Oct 23

27 Oct 23

30 Oct 23

30 Oct 23

01 Nov 23

26 Sep 23

26 Sep 23

26 Sep 23

26 Sep 23

29 Sep 23

29 Sep 23

04 Oct 23

04 Oct 23

10 Oct 23

05 Oct 23

05 Oct 23

10 Oct 23

11 Oct 23

11 Oct 23

13 Oct 23

16 Oct 23

16 Oct 23

16 Oct 23

19 Oct 23

19 Oct 23

20 Oct 23

17 Oct 23

17 Oct 23

17 Oct 23

27 Oct 23

27 Oct 23

03 Nov 23

03 Nov 23

03 Nov 23

16 Nov 23

16 Nov 23

23 Nov 23

03 Nov 23

07 Nov 23

07 Nov 23

30 Oct 23

01 Nov 23

26 Oct 23

27 Oct 23

31 Oct 23

31 Oct 23

01 Nov 23

13 Oct 23

13 Oct 23

10 Oct 23

28 Sep 23

03 Oct 23

05 Oct 23

06 Oct 23

09 Oct 23

10 Oct 23

13 Oct 23

09 Oct 23

10 Oct 23

12 Oct 23

12 Oct 23

13 Oct 23

23 Oct 23

19 Oct 23

19 Oct 23

23 Oct 23

19 Oct 23

23 Oct 23

11 Dec 23

21 Nov 23

26 Oct 23

02 Nov 23

02 Nov 23

21 Nov 23

11 Dec 23

15 Nov 23

22 Nov 23

22 Nov 23

11 Dec 23

21 Nov 23

21 Nov 23

10 Nov 23

Week 78 

Week 77 

Week 77 

Week 77 

Week 78 

Week 78 

Week 78 

Week 73 

Week 73 

Week 73 

Week 73 

Week 73 

Week 73 

Week 74 

Week 74 

Week 75 

Week 74 

Week 74 

Week 75 

Week 75 

Week 75 

Week 75 

Week 76 

Week 76 

Week 76 

Week 76 

Week 76 

Week 76 

Week 76 

Week 76 

Week 76 

Week 77 

Week 77 

Week 78 

Week 78 

Week 78 

Week 80 

Week 80 

Week 81 

Week 78 

Week 79 

Week 79 

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Underpin Vault Propping Works Temporary Works

Excavation Concrete Blinding Reinforcement Installation Formwork/Falsework Demolition Drainage FRC Structural Steel Walls, Columns & Beams

Cut out t Party Wall for new Column Strike Shutter / Lift Platforms Clear Snagging, Clearing & Handovers Concrete Curing Striking Gang Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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2023 2024
March April May June July August September October November December January FebruaryFebruary March
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253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

FRC Walls 1

FRC Walls 3

Columns B2 to B1

Install Steel Columns (7nr)

FRC Conc Encasement to above

FRC Remaining 4nr Cols

B1 Suspended Slabs

B1 Suspended Slab Pour 3 (Main Core Located) (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour (B1 P3)

B1 Suspended Slab Pour 1 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour (B1 P1)

B1 Suspended Slab Pour 2 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 4 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 5 (above recess slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 6 (above interm. north slabs)

Falsework & Formwork

Fix Reinforcement

Concrete pour

B1 Suspended Slab Pour 7 (above interm. north slabs)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Cut out works to Party Walls (as per WSL Tender Drawings & Subject to
survey & investigation works)

Party Wall Agreement in place and method approved

Cut out to Party Wall for New Column West @ 8-9 Smith Square (1nr)
Indicative Duration & method

Local saw cutting to party wall

grub out and as required

Cut out to Party Wall for New Columns East @ 4 Millbank (3nr) Indicative
Duration & method

Local saw cutting to party wall

grub out and as required

Liner Wall B1 to Ground Floor

3d

4d

1w 2d

2d

3d

2d

6w 4d

1w 2d

3d

3d

1d

1w 2d

3d

3d

1d

1w

2d

2d

1d

1w 2d

3d

3d

1d

1w

2d

2d

1d

3d

1d

1d

1d

3d

1d

1d

1d

3w

3d

1d

2d

1w 1d

2d

4d

15w 1d

13 Nov 23

16 Nov 23

03 Nov 23

03 Nov 23

07 Nov 23

10 Nov 23

01 Nov 23

22 Nov 23

22 Nov 23

27 Nov 23

30 Nov 23

27 Nov 23

27 Nov 23

30 Nov 23

05 Dec 23

04 Dec 23

04 Dec 23

06 Dec 23

08 Dec 23

08 Dec 23

08 Dec 23

13 Dec 23

18 Dec 23

01 Nov 23

01 Nov 23

03 Nov 23

07 Nov 23

02 Nov 23

02 Nov 23

03 Nov 23

06 Nov 23

03 Nov 23

03 Nov 23

06 Nov 23

07 Nov 23

03 Aug 23

03 Aug 23

03 Aug 23

03 Aug 23

04 Aug 23

16 Aug 23

16 Aug 23

18 Aug 23

03 Aug 23

15 Nov 23

21 Nov 23

13 Nov 23

06 Nov 23

09 Nov 23

13 Nov 23

18 Dec 23

30 Nov 23

24 Nov 23

29 Nov 23

30 Nov 23

05 Dec 23

29 Nov 23

04 Dec 23

05 Dec 23

08 Dec 23

05 Dec 23

07 Dec 23

08 Dec 23

18 Dec 23

12 Dec 23

15 Dec 23

18 Dec 23

07 Nov 23

02 Nov 23

06 Nov 23

07 Nov 23

06 Nov 23

02 Nov 23

03 Nov 23

06 Nov 23

07 Nov 23

03 Nov 23

06 Nov 23

07 Nov 23

23 Aug 23

03 Aug 23

07 Aug 23

03 Aug 23

07 Aug 23

23 Aug 23

17 Aug 23

23 Aug 23

17 Nov 23

Week 80 

Week 80 

Week 78 

Week 78 

Week 79 

Week 79 

Week 78 

Week 81 

Week 81 

Week 82 

Week 82 

Week 82 

Week 82 

Week 82 

Week 83 

Week 83 

Week 83 

Week 83 

Week 83 

Week 83 

Week 83 

Week 84 

Week 85 

Week 78 

Week 78 

Week 78 

Week 79 

Week 78 

Week 78 

Week 78 

Week 79 

Week 78 

Week 78 

Week 79 

Week 79 

Week 65 

Week 65 

Week 65 

Week 65 

Week 65 

Week 67 

Week 67 

Week 67 

Week 65 

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296
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Excavation Concrete Blinding Reinforcement Installation Formwork/Falsework Demolition Drainage FRC Structural Steel Walls, Columns & Beams

Cut out t Party Wall for new Column Strike Shutter / Lift Platforms Clear Snagging, Clearing & Handovers Concrete Curing Striking Gang Milestones
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Line Name Duration Start Finish Start

2023 2024
March April May June July August September October November December January FebruaryFebruary March
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297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

FRC Walls Pours 1 to 4

Reinforcement Fixing 

Prepare formwork

Liner Wall Construction

FRC Walls Pours 5, 6 & 7

Reinforcement Fixing 

Liner Wall Construction

FRC Walls Pour 8

Reinforcement Fixing 

Liner Wall Construction

Core Walls B1 to GF

FRC Walls to West Core (B1 to GF)

FRC Walls to Main Core (B1 to GF)

Strike Shutter / lift platforms clear

Ground Floor Suspended Slab 

Pour 3

FRC Columns (2RC, 2 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Pour 4 above B1 slabs P5, P25

FRC Columns (3 rc, 9 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Clearing, Curing, Area Handover Prior to Steel Work Commencement

Steel Erectors Commence

Pour 5 (above B1 suspended slab P1)

Install Steel Column at party wall cut out & FRC

FRC Columns (4 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Pour 6 (above B1 suspended slab P1, P6)

Install Steel Column at party wall cut out & FRC

FRC Columns (2 rc cols, 14 Steel Conc. Encased)

West Core Jumpform assembly can commence

Falsework & Formwork

3w 3d

1w

4d

2w 3d

3w 2d

1w

1w 3d

1w 3d

3d

1w

4w 1d

1w

1w 3d

4d

11w 1d

1w

2d

1d

1d

1d

2w

3d

1w 1d

4d

1d

3w

1w 4d

2d

3d

2d

1d

1d

2w 3d

2d

1w 1d

1w 3d

03 Aug 23

03 Aug 23

03 Aug 23

10 Aug 23

16 Aug 23

16 Aug 23

30 Aug 23

08 Nov 23

08 Nov 23

13 Nov 23

06 Dec 23

06 Dec 23

19 Dec 23

12 Jan 24

08 Nov 23

20 Nov 23

20 Nov 23

22 Nov 23

23 Nov 23

24 Nov 23

08 Nov 23

08 Nov 23

13 Nov 23

15 Nov 23

21 Nov 23

22 Nov 23

13 Dec 23

04 Dec 23

04 Dec 23

06 Dec 23

11 Dec 23

13 Dec 23

14 Dec 23

07 Dec 23

07 Dec 23

11 Dec 23

13 Dec 23

13 Dec 23

29 Aug 23

09 Aug 23

08 Aug 23

29 Aug 23

08 Sep 23

22 Aug 23

08 Sep 23

17 Nov 23

10 Nov 23

17 Nov 23

17 Jan 24

12 Dec 23

11 Jan 24

17 Jan 24

08 Feb 24

24 Nov 23

21 Nov 23

22 Nov 23

23 Nov 23

24 Nov 23

21 Nov 23

10 Nov 23

20 Nov 23

20 Nov 23

21 Nov 23

12 Dec 23

13 Dec 23

14 Dec 23

05 Dec 23

08 Dec 23

12 Dec 23

13 Dec 23

14 Dec 23

08 Jan 24

08 Dec 23

18 Dec 23

13 Dec 23

22 Dec 23

Week 65 

Week 65 

Week 65 

Week 66 

Week 67 

Week 67 

Week 69 

Week 79 

Week 79 

Week 80 

Week 83 

Week 83 

Week 85 

Week 88 

Week 79 

Week 81 

Week 81 

Week 81 

Week 81 

Week 81 

Week 79 

Week 79 

Week 80 

Week 80 

Week 81 

Week 81 

Week 84 

Week 83 

Week 83 

Week 83 

Week 84 

Week 84 

Week 84 

Week 83 

Week 83 

Week 84 

Week 84 

Week 84 

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334
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Line Name Duration Start Finish Start

2023 2024
March April May June July August September October November December January FebruaryFebruary March
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Fix Reinforcement

Concrete pour (GF P6)

Pour 8 (above B1 suspended slab P1, P6)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Pour 7 (above B1 suspended slab P1, P6)

FRC Columns (2 rc cols, 17 Steel Conc. Encased)

Falsework & Formwork

Fix Reinforcement

Concrete pour (GF P7)

Steel Erectors Commence

Temporary Works Removal, Snagging & Handover

West Elevation Vaults Propping Removal

GF P6 & P7 Concrete Cure

Remove Props West Elevation  & Make Good

East Elevation Vaults Propping Removal

GF P3 & P4 Concrete Cure

Remove Props East Elevation & Make Good

South Elevation Vaults Propping Removal

GF P7 Concrete Cure

Remove Props South Elevation & Make Good

Remove Plunge columns underside Logistic GF Slab and fill up the
voids

Saw cut and remove GF temp infill slabs

Striking Gang

Clearing, Snagging and handover

McGee Works Complete to Ground Floor
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07 Feb 24
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22 Nov 23
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08 Feb 24
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06 Dec 23

25 Jan 24

31 Jan 24

27 Feb 24

22 Dec 23

08 Jan 24

30 Jan 24

24 Jan 24

29 Jan 24

30 Jan 24

08 Feb 24

29 Jan 24

06 Feb 24

06 Feb 24

07 Feb 24

08 Feb 24

27 Feb 24

31 Jan 24

22 Jan 24

31 Jan 24

14 Dec 23

05 Dec 23

14 Dec 23

23 Feb 24

14 Feb 24

23 Feb 24

05 Dec 23

14 Dec 23

21 Feb 24

27 Feb 24

27 Feb 24

Week 84 

Week 88 

Week 88 

Week 88 

Week 89 

Week 91 

Week 90 

Week 90 

Week 90 

Week 91 

Week 92 

Week 92 

Week 81 

Week 88 

Week 88 

Week 90 

Week 81 

Week 81 

Week 83 

Week 81 

Week 92 

Week 93 

Week 81 

Week 83 

Week 90 

Week 91 

Week 95 

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Underpin Vault Propping Works Temporary Works

Excavation Concrete Blinding Reinforcement Installation Formwork/Falsework Demolition Drainage FRC Structural Steel Walls, Columns & Beams

Cut out t Party Wall for new Column Strike Shutter / Lift Platforms Clear Snagging, Clearing & Handovers Concrete Curing Striking Gang Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone


