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7 Millbank Basement Only

Basement Box Works

Key Milestone

Instruct Basement Box Scope

Structure Eng to provide pile design (incl. pile load details)

Structure Eng to provide - Basement substructre design

Demolition Complete and Pile Platform Handed Over with access ramp

Completion of Basement Box Works (incl. GF)

Pre-Construction

Commence Pre- Construction 

Mobilise Team

RAMS

Method Statements & Risk Assessments preparation

Lift Plans

Prepapre LIft Plans and Approvals

NVD monitoring

Prepare RAMS for NVD baselines monitoring 

Noise, Vibration, Dust (NVD) Baseline Monitoring

Agree (NVD) Limits & Monitoring Regime (with others)

NVD Monitoring Plan approval

Traffic Management Plan

Discharge licence 

Trade Effluent Discharge application 

Trade Effluent Discharge application approval 

Hoarding licence

Hoarding Licence  (assumed Available from the Demo contrcator)

Oversailing licence

Temporary Oversail of the Highway application to Council (assumed
Available from the Demo contrcator)

Design & Procurement

Construction Works

Site Enabling

Site Set up

Piling Enabling - Mobilisation & Demobilisation

Construct Guide Wall

Guide Wall - South & West

Piling Works

Rig Mobilisation

Secant Piling Area 1

Early Ground Flor Temp Piles

Tower Crane Piles

Secant Piling Area 2

Capping Beam Construction

Capping Beam Pours 1A, 2A, 3A & 4A TEAM 1

Excavate for Capping beam

Pile Trimming & Blinding

Install Waterpoofing
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50w

50w

9w
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1w

8w

31w

41w
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4d

7w 3d

2d

1w 1d

3d

2d

1w 1d

14w 1d

4w

4d

4d

4d

22 Feb 23

22 Feb 23

22 Feb 23

22 Feb 23 *

28 Feb 23

27 Mar 23

27 Apr 23 *

27 Feb 24

22 Feb 23

22 Feb 23

22 Feb 23

01 Mar 23

01 Mar 23

01 Mar 23

01 Mar 23

01 Mar 23

01 Mar 23

08 Mar 23

22 Mar 23

29 Mar 23

22 Mar 23

22 Feb 23

22 Feb 23

01 Mar 23

28 Apr 23

28 Apr 23

27 Apr 23

27 Apr 23

28 Feb 23

28 Apr 23

28 Apr 23

28 Apr 23

08 May 23

08 May 23

08 May 23

12 May 23

12 May 23

16 May 23

24 May 23

30 May 23

01 Jun 23

09 Jun 23

09 Jun 23

09 Jun 23

15 Jun 23

19 Jun 23

27 Feb 24

27 Feb 24

27 Feb 24

22 Feb 23

28 Feb 23

27 Mar 23

27 Apr 23

27 Feb 24

28 Apr 23

22 Feb 23

28 Feb 23

27 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

27 Apr 23

07 Mar 23

21 Mar 23

28 Mar 23

27 Apr 23

27 Apr 23

27 Apr 23

28 Feb 23

27 Apr 23

28 Apr 23

28 Apr 23

27 Apr 23

27 Apr 23

09 Oct 23

27 Feb 24

05 May 23

05 May 23

19 May 23

19 May 23

11 May 23

05 Jul 23

15 May 23

23 May 23

26 May 23

31 May 23

08 Jun 23

18 Sep 23

06 Jul 23

14 Jun 23

20 Jun 23

22 Jun 23
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Temporary Works Formwork/Falsework Reinforcement Installation

Demolition Walls, Columns & Beams FRC Snagging, Clearing & Handovers Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone
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FRC Capping Beam

Capping Beam Pours 3 & 4 TEAM 1

FRC Capping Beam

Early Ground Floor Logisitcs Slab

GF Slab Pour 01

Install Temp steel Columns

Place blinding and sleeper timber

GF Slab Pour 02

Install Temp steel Columns

Place blinding and sleeper timber

Formwork Installation

Reinforcement fixing

Concrete

Bulk Excavation 

Bulk excavation to B2

Install Propping scheme

Remove Pile Mat to Area 1

Bulk Excavation Area 1

Remove Pile Mat to Area Area 2

Install Propping scheme

Bulk Excavation Area 2

Substructure B2 to B1

B2 Raft Slab 

Raft Slab Pour 1

Concrete Blinding

Waterproofing

Fix Reinforcement

Second TC Base

Trim Piles (6nr)

Formwork/Cast-in etc.

Fix Reinforcement

Install TC Base Grillage

Raft Slab Pour 2

Fix Reinforcement

Concrete pour

Liner Wall B2 to B1

Pours 8 to 12

Post Fixing of Bars

2w 2d

5w 1d
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4w 2d

3w 2d
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11w 4d

6w 2d
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1w 1d

1w 2d

2w

2d

2d
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1d

5w 2d

1w 2d

1d

8w

5w 2d

1w 4d

21 Jun 23

15 Jun 23

07 Jul 23

21 Jul 23

21 Jul 23

21 Jul 23

28 Jul 23

28 Jul 23

28 Jul 23

04 Aug 23

11 Aug 23

16 Aug 23

21 Aug 23

11 Aug 23

11 Aug 23

22 Aug 23

23 Aug 23

24 Aug 23

06 Sep 23

07 Sep 23

08 Sep 23

20 Sep 23

20 Sep 23

20 Sep 23

20 Sep 23

27 Sep 23

05 Oct 23

10 Oct 23

10 Oct 23

12 Oct 23

16 Oct 23

23 Oct 23

27 Sep 23

24 Oct 23

02 Nov 23

17 Oct 23

03 Nov 23

03 Nov 23

06 Jul 23

20 Jul 23

20 Jul 23

21 Aug 23

14 Aug 23

27 Jul 23

03 Aug 23

21 Aug 23

03 Aug 23

10 Aug 23

15 Aug 23

18 Aug 23

21 Aug 23

25 Sep 23

19 Sep 23

22 Aug 23

23 Aug 23

05 Sep 23

06 Sep 23

07 Sep 23

19 Sep 23

11 Dec 23

02 Nov 23

16 Oct 23

26 Sep 23

04 Oct 23

13 Oct 23

23 Oct 23

11 Oct 23

13 Oct 23

20 Oct 23

23 Oct 23

02 Nov 23

01 Nov 23

02 Nov 23

11 Dec 23

11 Dec 23

15 Nov 23
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Week 63 
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 
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Reinforcement Fixing 

Liner Wall Construction - Gang 2

B1 Suspended Slabs

B1 Suspended Slab Pour 4 (above B2 slab)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Core Walls B1 to GF

FRC Walls to Main Core (B1 to GF)

Ground Floor Suspended Slab 

Pour 8 (above B1 suspended slab P1, P6)

Falsework & Formwork

Fix Reinforcement

Concrete pour

Temporary Works Removal, Snagging & Handover

Clearing, Snagging and handover

McGee Works Complete to Ground Floor
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2w 3d

6w 4d

1w 2d

3d

3d

1d

4w 1d

1w 3d

11w 1d

2w 3d

1w 4d

1w 2d

1d

12w

4w

16 Nov 23

23 Nov 23

01 Nov 23

08 Dec 23

08 Dec 23

13 Dec 23

18 Dec 23

06 Dec 23

19 Dec 23

08 Nov 23

12 Jan 24

12 Jan 24

19 Jan 24

30 Jan 24

22 Nov 23

31 Jan 24

27 Feb 24

22 Nov 23

11 Dec 23

18 Dec 23

18 Dec 23

12 Dec 23

15 Dec 23

18 Dec 23

17 Jan 24

11 Jan 24

08 Feb 24

30 Jan 24

24 Jan 24

29 Jan 24

30 Jan 24

27 Feb 24

27 Feb 24

27 Feb 24

Week 80 

Week 81 

Week 78 

Week 83 

Week 83 

Week 84 
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Week 83 

Week 85 

Week 79 

Week 88 

Week 88 

Week 89 

Week 91 

Week 81 

Week 91 

Week 95 

Week 81 

Week 84 

Week 85 
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Week 95 

Week 95 
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Trades Contractor,Procurement Stages,McGee
Summary Bars Milestones Team Set Up Documentation (Design/Reports/Applications/Notices) Pre Demolition/Construction summaries Third Party Approvals Site Set Up & Welfare 

Guide Wall Construction Piling Rig 1 Excavation/Muck-away Pile trimming Waterproofing Concrete Temporary Works Formwork/Falsework Reinforcement Installation

Demolition Walls, Columns & Beams FRC Snagging, Clearing & Handovers Milestones

Milestone Appearances
Start Milestone Diamond Finish Milestone


